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SUMMARY: 
 

A. HIGHLIGHTS: 

• The daily average net production for the month of October 2026 was 21.5 MGD compared to 
19.0 for the month of October 2025. 

• Staff held the Seeger Dam Spillway Modernization kickoff meeting with the consultant team 
and began development of the work plan to address the Division of Safety of Dams’ December 
1, 2026 deadline. Staff anticipate completing the work plan in the next few weeks and are 
planning to submit the work plan to DSOD ahead of their December 1 deadline. Staff have also 
scheduled a meeting with DSOD on December 10 to discuss the work plan and next steps for 
the development of the design alternatives. 

• Staff have completed the 60% design on the Miracle Mile West Pipeline Replacement Project, 
which will replace approximately 5,550 linear feet of leak-prone lock convers pipe dating back 
to 1883. Replacement of this 143-year-old pipe will improve overall system resiliency and 
reliability to the system while reducing the risk of major traffic disruptions due to main breaks 
along this corridor. Staff anticipate completing design to advertise in December 2026.  

• Staff responded to 1,080 underground service alert tickets and marked out approximately 
48,865 feet (~9.25 miles) of pipe in the month of October, helping ensure that District 
underground infrastructure is not damaged by contractors or homeowners during excavation 
work.  

• Staff installed a new Variable Frequency Drive (VFD) at the North Redwood Drive Pump Station. 
The VFD controls pump output to efficiently regulate water flow to meet system demand. This 
pump station is responsible for pumping intertie water. 

• Staff performed maintenance at the Mine Ridge Pump Supplemental Regulator, which supports 
system fire flow operations.  Deterioration of the existing steel piping at the site was reported 
with a site assessment, requiring coordination and preparation between departments for the 



installation of a new fabricated section of steel piping.  The work involved the removal of a 
large inground concrete vault and the installation of a new fabricated section of steel 
piping.  The newly installed piping ensures reliability of the supplemental regulator, ensuring 
operational readiness with increased demand capability. 

• Staff successfully completed the Phoenix Bypass transition, reconfiguring the system from 
potable water conveyance to the Bon Tempe Clearwell, to raw water transfer operations from 
Phoenix Lake to the Bon Tempe Treatment Plant.  This provides the ability to lower reservoir 
levels ahead of the anticipated El Nino winter season.  The transition required reconfiguring 
specialized spool assemblies that maintain a physical air-gap separation between the raw and 
potable water systems, protecting water quality while allowing the shared pumping 
infrastructure to operate safely in different configurations.   

• Staff identified and corrected a control issue at the Fairfax Transmission Line during routine 
valve testing. The repair restored proper operation in hydraulic mode. Hydraulic mode ensures 
the valve will function properly during a power outage. 

• Staff enhanced communication reliability and security through the installation of a radio 
repeater at Friar Tuck Tank. This upgrade strengthens communications from the Lockwood and 
Knight drive service area. 

• Trail work has started on Azalea Hill. To prepare for this work, the vegetation team conducted 
phenology checks, collaborated with the consultant on seed collection, reflagged rare plant 
populations, and acted as bio monitors during the trail construction. This work is guided by the 
2005 Road and Trail Management Plan and the 2019 Azalea Hill IS/MND.   

• The Natural Resource Technician and the Environmental Planner established photo monitoring 
points for the French broom treatment. These points were established for the PMT French 
Broom mitigation. 

• The Natural Resource Technician and the Environmental Planner determined and proposed a 
site for willow mitigation for the Soulajule culvert replacement project. During a site visit, an 
ideal planting spot was determined along with what stand of willows the stakes will be sourced 
from. 

• Natural Resource staff and aides virtually attended the Cal-IPC conference over the course of 
three days. The conference was informative, providing insight on high alert invasive plants, 
effective EDRR protocols, and funding sources for weed management areas. 

• The Natural Resources department has started to collaborate with the Marin County 
Agriculture Commissioner to participate in a weed management area around the Soulajule 
reservoir. 

• Staff completed 7 armored crossing installations and a culvert replacement in Upper Eldridge 
Grade.  

• Maintenance crews completed the 25-acre Lag Meadows prescribed burn unit in coordination 
with Marin County Fire Department. 

• Maintenance work continues the Cataract and Azalea Hill Trails, and staff led a volunteer trail 
event on the Taylor Trail in conjunction with Redwood Trails Alliance. 

• Staff made concrete spall repairs to Peter’s Dam spillway and are coordinating redwood log 
removals prior to upcoming rains that may impact spillway function.   

• Crews from Forster & Kroeger have begun culvert winterization and ditch maintenance in 
anticipation of the upcoming El Nino event. 

• Phase 1 of the Lagunitas Creek Enhancement Project was completed on schedule and within 



budget. 
• Fisheries continued conducting annual PIT tagging of juvenile salmonids throughout the 

Lagunitas Creek watershed. 
• Fisheries worked with HR to update and advertise the position description for Aquatic Ecologist. 
• After selecting and interviewing candidates from two large pools of applicants, both the 

Vegetation Ecologist and Project Coordinator positions have been filled by Rosa Schnieder and 
Elizabeth Neill, respectively. Both individuals are expected to start December 14th. 

• On 10/30, the NRPM met with two MCF Staff to review sections of the Pine Mountain Fire Road 
proposed for a road-to-trail conversion in the RTMP Update preferred scenario. MCF staff 
expressed their concern about needed emergency access but seemed agreeable to the 
proposed approach. An additional site visit to review other roads near Sky Oaks is scheduled for 
11/20. 

• As part of the e-bike pilot program, in-person surveys were created to evaluate visitor 
sentiment about e-bikes on existing watershed roads where conventional bikes and vehicles are 
permitted. Four days of surveys were conducted each fall, over two years. We collected 
responses from 483 individuals last October and 483 individuals this October. 

• October's Trail Stewardship event brought together 14 volunteers to repair and build steps and 
improve erosion control on the Taylor Trail.  

• AmeriCorps led climate resiliency field trips with San Francisco State University and College of 
Marin. Participants discussed the ecological and cultural importance of fire while walking 
around the recent broadcast burn sites.  

 
 
 
 
 
 
 
 
 
 
 



 
 



 

 



 

 



 

 
DISCUSSION: 
 

B. SUMMARY: 

 

 

 

 

 

1. Water Production:   
 FY 2026/27 FY 2025/26 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, October 
Daily average, October 

2,741 
666 

21.49 

8,412 
2,044 
65.94 

2,816 
588 

18.97 

8,643 
1,804 
58.21 

Recycled 
Total production this FY 
Monthly production, October 
Daily average, October 

119.18 
24.02 
0.77 

365.75 
73.71 
2.38 

114.39 
14.33 
0.46 

351.05 
43.98 
1.42 

Raw Water 
Total production this FY 
Monthly production, October 
Daily average, October 

37.11 
7.11 
0.23 

113.88 
21.82 
0.70 

34.14 
2.28 
0.07 

104.76 
7.00 
0.23 

Imported Water 
Total imported this FY 
Monthly imported, October 

1,151 
298 

3,533 
915 

1,185 
250 

3,637 
768 

Reservoir Storage 
Total storage, October 
Storage change during October 

20,367 
-728 

62,504 
-2,235 

20,603 
-452 

63,229 
-1,386 

Stream Releases 
Total releases this FY 
Monthly releases, October 

995 
320 

3,054 
981 

881 
198 

2,704 
609 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

2. Precipitation:   FY 2026/27 (in.)   FY 2025/26 (in.) 

 ALPINE      2.10     4.94 

 BON TEMPE     0.99     3.25 

 KENT      0.85     5.37 

 LAGUNITAS     0.91     3.52 

 NICASIO     0.61     2.36 

 PHOENIX     0.39     3.03 

 SOULAJULE     0.52     2.35 

 Average to date = 3.62 inches         
              
     

 

 

3. Water Quality: 
 

Laboratory        FY 2026/27    FY 2025/26 

Water Quality Complaints:         
     Month of Record                                                         13  10 
     Fiscal Year to Date                                                     57  49 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         12  9 
     Fiscal Year to Date   32  41 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,467 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 3.11 (0.34 – 5.25) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: No flushing events were performed for the month on record. 

Disinfection Program: No new pipeline was disinfected during the month of October. Performed 
chlorination on 38 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 



Tank Water Quality Monitoring Program: Performed 63 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,467 treatment plants and distribution water samples, and the water quality 
department treated 38 tanks for low chlorine and checked an additional 63 tanks for low chlorine 
residual in October 2026.  
 
 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05        < 0.10 0.03 < 0.10 0.06     < 0.10 

Chlorine residual (mg/L) 2.74 2.75 * 2.71 2.75 * 2.80 2.75 * 

 Color (units)      0.3           < 15 0.2        < 15                    0.1        < 15 

pH (units) 7.9 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 
pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: The contractor completed the formwork and steel reinforcement for 

both tank foundations and are scheduled to pour concrete in early November.  Tank 
formwork, reinforcement, and concrete work will continue through January 2027 before 
the project is suspended for the Northern Spotted Owl nesting season. Project 
completion is estimated in 2029.   
 



b. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 
new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

• Project Budget: $3,733,577 
• Monthly Activities: The contractor continues to perform the initial phase of the project, 

which includes procuring equipment and materials for installation.  Project completion 
is estimated Summer 2027.  

 
c. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

• Project Budget: $3,300,855 
• Monthly Activities: The District continues working with various partnering jurisdictions 

to reinitiate the project.  The excavations performed previously have been backfilled 
and repaved for the winter season. The District anticipates restarting the project March 
2027. 

 
d. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 

District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

• Project Budget: $12,085,685 
• Monthly Activities: The contractor continues to prepare and submit project submittals 

for District review and procure material and equipment.  Material procurement will 
continue through 2027 as the pumps, drives, and switchgear is fabricated.  The 
estimated beginning of field work is early 2028, and the estimated completion date is 
December 2028.   

 
e. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

• Project Budget: $715,024 
• Monthly Activities: The contractor continues to prepare initial project submittals, and 

material and water tank procurement.  Construction mobilization date is estimated 
Spring 2027 upon tank fabrication and delivery.   

 
f. Miracle Mile East Pipeline Replacement Project (D26016): This project is a component of the 

District’s Capital Improvement Program and replaces approximately 1,840 feet of aged leak-
prone piping on Fourth Street, also known as the “Miracle Mile,” near the Second and Fourth 
Street intersection.  

• Project Budget: $1,489,000 
• Monthly Activities: The contractor performed preliminary utility potholing and will begin 

field work in November.  Work is currently anticipated to be performed during daytime 



working hours, but night work may be required by the city.  The work is anticipated to 
occur through the winter and completed early 2027. 

 
g. Pump Station Fire Hardening Improvement Project (D26028): This project improves various 

District facilities to harden them from risks associated with wildfires.  The project prioritizes 
improvements within Defensible Space Zones 0 and 1, which are most vulnerable to wildfire 
impacts. The proposed actions are intended to reduce ember intrusion, limit combustible 
materials, and strengthen structural protection from the risk of wildfires. In Zone 0, the project 
includes upgrading the facilities with 180-minute fire-rated doors, adding 1/8-inch fire-rated 
screens to existing vents, and sealing gaps around utility penetrations with approved non-
combustible materials. 

• Project Budget: $507,000 
• Monthly Activities: The District held a preconstruction meeting with the contractor, and 

contractor is preparing project submittals and planning for mobilization. Project 
completion is anticipated in the winter 2026/2027.  

 
h. North Marin Line Stabilization Phase 1: Shafter Valve Relocation Project (D26022): The North 

Marin Line Stabilization Project is a two-phase that will improve one of the two existing creek 
crossings to modern seismic standards and eliminate the other through the relocation of a 
control valve and approximately 1,700 feet of raw water transmission main. Phase 1 of the 
Project will relocate and replace an existing 1957 (68-year-old) control valve, which is critical 
to the District’s transmission system and necessary for regulating flow from both Kent and 
Nicasio Reservoir, two key sources of raw water to the San Geronimo Treatment Plant. Phase 1 
(this project) will also install approximately 160 feet of new 24-inch welded steel pipe on 
Lower Peters Dam Road and Sir Francis Drake Boulevard. 

• Project Budget: $1,383,465 
• Monthly Activities: The contractor is preparing submittals for contractor-furnished 

materials.  While the Contractor may perform initial potholing this year, most of the 
field work is anticipated to begin Summer 2027.  Project completion is estimated Fall of 
2027.  

 
i. Palm Avenue Pipeline Replacement Project (F26002): The Palm Avenue Pipeline Replacement 

Project (Project) is a component of the District’s Fire Flow Improvement Program. This Project 
will install approximately 1,730 feet of new 6-inch and 8-inch welded steel pipe to replace the 
old, leak-prone, fire flow deficient piping installed as early as 1937.  

• Project Budget: $1,008,410 
• Monthly Activities: The Contractor mobilized to the project site and is currently 

installing the new water main.  Project completion is estimated by the end of this year, 
2026.  

 
 
 
 
 



6. Other: 
 

Pipeline Installation  FY 2026/27 FY 2025/26 

Pipe installed during October (feet)  1075 11 
Total pipe installed this fiscal year (feet)  1224 5,878 
Total miles of pipeline within the District  908 908 
* Reflects adjustment for abandoned pipelines 

  
   

Pipe Locates (1,080 Responses)  FY 2026/27 FY 2025/26 

Month of October (feet)  48,865 42,770 
Total this fiscal year (feet, excluding Oct 2026)  136,497 149,302    

Main Line Leaks Repaired  FY 2026/27 FY 2025/26 
Month of October 22 11 
Total this fiscal year (7/1/26-10/31/26)  68 53    

Services  FY 2026/27 FY 2025/26 
Service upgrades during October 14 12 
Total service upgrades this FY 64 68 
Service connections installed during October 1 3 
Total active services as of November 1st, 2026 60,687 60,654 
(Total Including firelines)  62,094 62,044 
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7. Recruitments and Hires: 

The District recruited for the following positions: 
1. Assistant Utility-Maintenance Worker 
2. Director of Watershed Resources 
3. Heavy Equipment Operator 
4. Mechanical & Electrical Maintenance Worker III or IV 
5. Warehouse Worker I/II 

 
The District hired new employees for the following positions: 

1. Distribution System Operator 
 
Employees promoted through competitive process: 

1. General Manager 
2. Water System Technician 

 

 

 

 

 

 

 

 

 

 

 



8. Demand Management:  

 



9. Watershed Protection: 

 

 



*Final Notices
Service Disconnections
* Includes 10 day and final notices

10. Shutoff Notices and Disconnections: 
 

 

 
 
 
 
 
 
 
FISCAL IMPACT:   None.  
 
ATTACHMENT(S):   None. 
 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 

 

 Shaun Horne 
General Manager 

Shaun Horne 
General Manager 

 


