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SUMMARY:  

A. HIGHLIGHTS:

• The daily average net production for the month of March 2025 was 14.3 MGD compared to
13.8 MGD for the month of March 2024. Typical usage for March is 18.1 MGD.

• Staff conducted outreach meetings with regulatory agencies, Lagunitas TAC and Nicasio
Landowners Association for early engagement in support of the Nicasio Spillway Modifications
Project.

• In support of the Districts effort to include electric vehicles in the fleet, staff issued a request
for proposals to start the electrical vehicle charging station project that has been identified in
the 2-year capital program. This will include performing an electrical load study at Sky Oaks,
Corporation Yard and Administration building to determine existing electrical load capacities
and additional electrical loads needed to accommodate full EV charging station buildout. This
will allow the District to further reduce its carbon footprint into the future.

• Staff received proposals for the San Geronimo Treatment Plant Clearwell structural and
condition assessment evaluation. This will provide a detailed look at structural repairs that need
to be made to the clearwells to extend the useful life and to determine the structural capacity
to install solar panels to help offset electrical use by approximately 10% at the SGTP. This will
allow the District to further reduce its carbon footprint and providing a higher degree of energy
independence.

• Staff responded to 979 underground service alert tickets and marked out approximately 26,755
feet of pipe in the month of March, helping to ensure that District underground infrastructure is
not damaged by contractors or homeowners during excavation work.

• Staff replaced an eight inch gate valve at Federal Works Pump Station in Corte Madera.  The
original valve located on the discharge side of pump number two, leaked water through when
in the closed position preventing the Mechanical and Electrical department from performing



maintenance on the pump.  The new valve will ensure a tight seal and allow for pump 
maintenance to be performed in the future. 

• Visited East Bay Municipal Utility District (EBMUD).  Staff toured their apprenticeship program 
and got to see the training that is involved.  This visit showed how another utility company 
prepares and trains their new employees.  

• The District continued with Year 6 of the BFFIP plan through March 2025.  March vegetation 
work focused on Broom removal primarily in the Phoenix Lake watershed.  Broom work is split 
roughly 50/50 between maintenance of existing management units, and new or initial broom 
treatments.   

• Pile burning work continued at West Peak.  Across 8 days of pile burning the District burned 
approximately 560 piles.  The District continues to work with Forster & Kroeger, Bay Area Tree 
Specialists, Conservation Corps North Bay, and others to complete Cal-Fire and Wildlife 
Conservation Board grant funded projects across multiple locations on the Watershed.   

• Staff attended the ‘Prescribed Fire Convening’ at the Jaspar Ridge Preserve hosted by Stanford 
University. Presentations mostly covered the effects of forestry pile burning treatments on soil, 
air, water and biological resources. 

• Trail Stewardship event on March 1st engaged 6 volunteers on the south side of the mountain 
to cut back vegetation along Hoo Koo E Koo Trail. 

• Turtle Observer training on March 1st brought together 37 volunteers over zoom and to Lake 
Lagunitas. On March 31 we led an additional online training for 8 College of Marin students. 
Watershed Stewards Program (WSP) AmeriCorps co-manages this community science program. 

• Frog Docent training on March 8th brought together 20 volunteers over zoom and a hike to 
Little Carson Falls.  

• Bald Hill Broom Bust on March 15th is an annual event held in partnership with Marin County 
Parks. 26 volunteers pulled mostly mature broom which extended the fuel break on the top of 
the ridge by 50 feet. Ranger chili and a nature hike offered upon conclusion!  

• WSP led a habitat restoration event on Corte Madera Creek on March 16th with 28 volunteers 
to remove invasive, sheet mulch and plant native wetland plants. 

• Trout in the Classroom kicks off the last week of March, 1100 students are scheduled to visit 
the stream flowing into Bon Tempe Reservoir over two weeks. 

• Annual salmon surveys wrapped up for the year, with record high numbers of both Coho and 
Chinook Salmon in the Lagunitas Creek watershed.  Fisheries staff installed the Lagunitas Creek 
smolt trap near Point Reyes Station and began daily operation, which will continue through 
early June.   
 

 

 

 

  



 

 

 

 

 

 

  



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

1. Water Production:   
 

 FY 2024/25 FY 2023/24 
(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, March Daily 
average, March 

 
5,314 
444 

14.33 

 
16,309 
1,363 
43.96 

 
5,176 
428 

13.80 

 
15,885 
1,313 
42.34 

Recycled 
Total production this FY 
Monthly production, March 
Daily average, March 

 
185.89 

9.70 
0.31 

 
570.46 
29.77 
0.96 

 
179.32 

7.22 
0.23 

 
550.33 
22.16 
0.71 

Raw Water 
Total production this FY 
Monthly production, March 
Daily average, March 

 
61.56 
0.00 
0.00 

 
188.92 

0.00 
0.00 

 
43.84 
5.00 
0.16 

 
134.54 
15.34 
0.49 

Imported Water 
Total imported this FY 
Monthly imported, March 

 
1,451 

8 

 
4,453 

25 

 
1,707 

5 

 
5,239 

15 
Reservoir Storage 
Total storage, March 
Storage change during March 

 
25,925 

5 

 
79,560 

14 

 
25,927 

0 

 
79,566 

0 
Stream Releases 
Total releases this FY 
Monthly releases, March 

 
2,215 
209 

 
6,799 
643 

 
2,150 

74 

 
6,599 
228 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

2. Precipitation:   FY 2024/25 (in.)   FY 2023/24 (in.) 

ALPINE   49.21   46.59 

BON TEMPE   46.31   40.94 

KENT   53.41   48.19 

LAGUNITAS   49.80   48.73 

NICASIO   36.47   33.28 

PHOENIX   51.52   46.96 

SOULAJULE   39.71                                      32.19  

Average to date =46.66 inches 

 

 

 

3. Water Quality: 

 

Laboratory        FY 2024/25   FY 2023/24 

Water Quality Complaints:         
     Month of Record                                                         8  3 
     Fiscal Year to Date                                                     159  61 

    
Water Quality Information Phone Calls:    
     Month of Record                                                         12  4 
     Fiscal Year to Date   105  43 
 
 

The WQ lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,670 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 2.01 (1.13 – 3.2) MPY.  The AWWA has recommended an 
operating level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: One flushing event was performed at 150 Calumet Ave. in San Anselmo to ensure 
water quality for this month on record. 



Disinfection Program: 6,553’ of new pipelines were disinfected during the month of March. 
Performed chlorination on 8 water storage tanks to ensure compliance with bacteriological water 
quality regulations. 

Tank Water Quality Monitoring Program: Performed 42 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The lab analyzed 1,670 treatment plant and distribution water samples, and the water quality 
department treated 8 tanks for low chlorine and checked an additional 42 tanks for low chlorine 
residual in March 2025.    

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.06 < 0.10 0.04 < 0.10 0.06     < 0.10 

Chlorine residual (mg/Lv) 2.76 2.75 * 2.73 2.75 * 2.87 2.75 * 

 Color (units) 0.5        < 15 0.4        < 15                    0.0        < 15 

pH (units) 7.8 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

  

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel.  The current project (Phase 2) will construct two 90-foot inside 
diameter pre-stressed concrete potable water storage tanks, will install yard piping and control 
systems, and will then complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: The District’s team is reviewing submittals and communicating with 

the Contractor on those in advance of start of construction August 1, 2025.  



 
b. Wolfback Ridge Tanks Rehabilitation Project (D20009): This project will replace the roof and 

recoat both the interior and exterior of each tank at Wolfback Ridge in Sausalito. 
• Project Budget: $950,000 
• Monthly Activities: The Contractor completed removal of containment on the first tank 

and it has since been refilled, now awaiting test results to put back into service.  Project 
estimated completion is April 2025. 

 
c. Granada Drive Pipeline Replacement Project (D23020): This project will install approximately 

10,230 linear feet of welded steel pipe to replace old, leak-prone, and seismic-deficient piping 
in the Town of Corte Madera.  The District coordinated with the Town to incorporate the 
Town’s road reconstruction work into the District’s project to minimize construction impacts 
to the community. 

• Project Budget: $5,564,384 
• Monthly Activities:  The project has reached substantial completion with the exception 

of final roadway paving, which will be performed pending acceptable weather 
conditions.  Paving is anticipated to be performed in April 2025.  
 

d. Tiburon Pipeline Replacement Project (D23018): The 2024 Tiburon Pipeline Replacement 
Project is a component of the District’s Capital Improvement Program and Fire flow 
Improvement Program. The project includes the installation of approximately 3,490 linear feet 
of 8-inch, 6-inch, and 4-inch welded steel potable water pipe with valves, fittings, laterals, and 
appurtenances in the Town of Tiburon.  This project replaces 102 year old, leak-prone, cast 
iron pipe with new reliable, seismically resilient welded steel pipe. 

• Project Budget: $3,112,285 
• Monthly Activities: The project has been fully completed in the field and the closeout 

punch list process is underway. Looking to be complete in April 2025.   
 

e. Rock Ridge Pipeline Replacement Project (F22001): The Rock Ridge Pipeline Replacement 
Project (Project) is a component of the Fire Flow Improvement Program. This Project will 
install approximately 7,590 feet of new 8” and 6” welded steel and polyvinyl chlorine (PVC) 
pipe to replace the old, leak prone fire flow deficient piping installed as early as 1934. 

• Project Budget: $3,928,105 
• Monthly Activities: The Contractor has completed approximately 7,100 linear feet of 

pipe installation and is finishing tie-ins on Oak Manor Drive.  Contractor will begin 
installing mainline pipe on Scenic Dr in Fairfax.  The project is expected to be completed 
May 2025. 

 
f. Marin City Phase I Pipeline Replacement Project (GC25005): The Marin City Phase I Pipeline 

Replacement Project is a component of the District’s Capital Improvement Program.  This 
Project will install approximately 9,200 linear feet of 8, 6 and 4-inch welded steel pipe to 
replace the old, leak prone, seismic deficient pipe installed as early as 1959. 

• Project Budget: $4,069,592.20 
• Monthly Activities: The Contractor is completing mainline pipe installation and should 

be completed with all mainline in April.  To date, the Contractor has installed 
approximately 5,400 linear feet of 8-inch welded steel pipe and 3,600 linear feet of 6-



inch welded steel pipe to date.  The project is expected to be completed ahead of the 
October 2025 completion date.  

 
 
 
6. Other: 

Pipeline Installation  FY2024/25 FY2023/24 

Pipe installed during March (feet) 5,202 0 

Total pipe installed this fiscal year (feet) 26,901 1,439 

Total miles of pipeline within the District 908* 908*  

* Reflects adjustment for abandoned pipelines 

Pipe Locates (979 Responses)             FY2024/25 FY2023/24 

Month of March (feet) 26,755 29,566 

Total this fiscal year (feet) 323,030 255,990 

Main Line Leaks Repaired:  FY2024/25
 FY2023/24 

Month of March  10 10  

  Total this fiscal year (7/1/24-5/31/25) 113 97 

Services:    FY2024/25 FY2023/24 

Service upgrades during March   11  9 

Total service upgrades this FY   139  137 

Service connections installed during March   3  3 

Total active services as of March 31st, 2025   60,585  60,578 

(Total Including firelines)   61,972  61,961 

 

 



 
 

 

  



 

7. Recruitments and Hires 

The District is currently recruiting for the following positions:  
1. Associate Engineer (2 Positions) 
2. Mechanical and Electrical Worker III/IV 
3. Watershed Aide 

The District recently hired new employees for the following positions: 
1. Principal Grants and Legislative Analyst 

 

 

 

 

 

 

  



8. Demand Management:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9. Watershed Protection: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ranger Hosts “Newts and Roots” Nature Hike 

On Sunday, March 2nd, Marin Water Ranger John 
McConneloug led a guided, family-friendly hike 
around Lake Lagunitas, exploring the plants and 
animals of the Mt. Tam Watershed. Over 15 
families attended this event.  

 
This is the 3rd in a series of Ranger-led events. 
Saturday, November 30th, Senior Ranger Matt 
Cerkel led a hike to the site of a Navy airplane that 
crashed during World War 2. On Sunday, December 
8th, Senior Ranger Phil Johnson led a “Bird Walk” 
around Lake Lagunitas. In January, Ranger Mike 
Faus hosted a “Fishing with a Ranger” event. On 
Thursday, April 10th, Ranger Faus will host a 
second “Fishing with a Ranger” event. 
 

Medical Aid Calls 

Rangers responded to five medical aid calls on the 
watershed. Four hikers with ankle, knee, or head 
injuries were involved, and three were transported 
to the hospital. The fifth was a mountain biker with 
a knee injury. First aid was provided.  
 

Lost Hikers 

There were two lost hiker incidents involving hikers 
taking wrong turns. Two hikers and their dogs hiked 
to Carson Falls. After hours and in the dark, the 
hikers ended up 4 miles away from their 
destination. The standby ranger responded and 
retrieved the cold and tired hikers. 

 



10.  Shutoff Notices and Disconnections: 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT:   None. 
 
ATTACHMENT(S):   None. 
 

 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 

 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 

 

 
 

 


