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SUMMARY: 

A. HIGHLIGHTS:

• The daily average net production for the month of February 2025 was 13.8 MGD compared to
13.6 MGD for the month of February 2024. Typical usage for February is 17.2 MGD.

• Staff conducted site visit with the Lagunitas TAC in support of the Nicasio Spillway
Modifications Project. This meeting was to provide information to the Lagunitas TAC on the
Project and obtain feedback from them. Staff also attended the Nicasio Landowners HOA
meeting to introduce the Project to the residents in the Community of Nicasio. Staff will have
regular check in meetings with both the Lagunitas TAC and Nicasio Landowner HOA to keep
interested parties up to date on the Project.

• Staff received confirmation that one of staff’s abstracts has been accepted for a formal
presentation at this year ACE AWWA conference in Denver, CO. This will provide staff an
opportunity for continued involvement in professional conferences and share some of the more
technical work that the District has been working on. The presentation will be focused on the
Districts system evaluation for micro turbine energy recovery opportunities and the findings.

• Annual water quality flushing was performed on the District’s water mains to clean sediment
build-up in areas of our water system.  This year staff flushed areas in Mill Valley, Sausalito and
Tam Valley.  These areas represented approximately 20% of the District service area.  Over the
course of eight days, teams of two completed an assigned procedure consisting of flushing 18-
20 facilities per team per day.  The facilities flushed include hydrants and blow offs.

• Staff completed the Ignacio Pump Station volumetric test.  The test verifies the accuracy of the
pump station flowmeter and the flowmeter is used by both North Marin Water District and
Sonoma County Water Agency for billing purposes.



• An act of vandalism left the Terra Linda Tank level sensor, communication antennae and the 
potable make up valve without PG&E power.  Temporary batteries were installed to power the 
facility until staff could replace 1,200 ft. of wire to get the site back on to PG&E power. 

• A seasonal flow change was needed at the Soulajule creek release.  However, the valve did not 
respond with remote command.  Staff completed a site visit to change the flow by hand and 
began to investigate the failure.  The actuator was removed and brought back to the yard shop 
where it was disassembled and discovered to have a broken gear.   The parts were ordered and 
the gear box reassembled and installed to once again allow for remote operation. 

• Water level in a tank is often controlled by an altitude valve.  If the rubber diaphragm fails 
within the valve, water level in the tank could rise and risk overflow.  This month, staff 
overhauled several major altitude valves with a new diaphragm including Puerto Suello Tank, 
Strawberry Tank and San Clemente Tank.  Additionally, Lucas Valley Tank altitude valve pilots 
were changed to prevent sticking. 

• Staff continues to make progress on the BFFIP Fuel Reduction work.  Maintenance conducted 7 
pile burn days in February totaling 425 piles for the month, and over 1,000 piles so far this burn 
season through 2/28/25.  Coordination with Forster & Kroeger, Biswell Forestry, CCNB, is 
ongoing to continue burning piles near West Peak of Mt Tam.   

• Winter storms resulted in a land slide on Filter Plant Rd. watershed maintenance cleared the 
slide over a two day period and coordinated with PG&E to repair the power lines running to 
Bon Tempe Treatment Plant.   

• In February vegetation work transitioned from forest thinning projects to broom pulling due to 
the beginning of Spotted Owl nesting season.  The District continues to work with Forster & 
Kroeger, Bay Area Tree Specialists, Conservation Corps North Bay, and others to complete Cal-
Fire and Wildlife Conservation Board grant funded projects across multiple locations on the 
Watershed.  The district also coordinated with PG&E contractors as they completed routine 
fuelbreak maintenance around a leased facility near Middle Peak. 

• Weekly salmon spawner surveys continued with record counts of both Coho and Chinook 
Salmon in the Lagunitas Creek watershed.  A peak flow of 6,210 cfs occurred in Lagunitas Creek 
(approximately 20-25 year event) on February 4th, and District staff were pleased to observe 
that all Phase 1A habitat enhancement structures remained intact and appear to be performing 
well.   

• Fisheries continued Nicasio creek monitoring by compiling reservoir water temperature data 
and deploying continuous water temperature data loggers downstream of the reservoir. 

  



  



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   
 

 FY 2024/25 FY 2023/24 
(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, February 
Daily average, February 

 
4,870 
386 

13.77 

 
14,946 
1,183 
42.26 

 
4,749 
394 

14.09 

 
14,573 
1,210 
43.23 

Recycled 
Total production this FY 
Monthly production, February 
Daily average, February 

 
176.19 

8.55 
0.31 

 
540.69 
26.24 
0.94 

 
172.10 

8.33 
0.30 

 
528.17 
25.55 
0.91 

Raw Water 
Total production this FY 
Monthly production, February 
Daily average, February 

 
61.56 
0.00 
0.00 

 
188.92 

0.00 
0.00 

 
38.84 
0.00 
0.00 

 
119.20 

0.00 
0.00 

Imported Water 
Total imported this FY 
Monthly imported, February 

 
1,443 

10 

 
4,429 

31 

 
1,702 

6 

 
5,224 

20 
Reservoir Storage 
Total storage, February 
Storage change during February 

 
25,920 

-7 

 
79,546 

-20 

 
25,927 

0 

 
79,566 

0 
Stream Releases 
Total releases this FY 
Monthly releases, February 

 
2,006 

75 

 
6,156 
230 

 
2,076 

67 

 
6,371 
205 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

2. Precipitation:   FY 2024/25 (in.)   FY 2023/24 (in.) 

ALPINE   14.89    39.83 

BON TEMPE   12.79    36.18 

KENT   16.37    41.62 

LAGUNITAS   15.98    42.10 

NICASIO   10.77    28.49 

PHOENIX   17.16    41.39 

SOULAJULE   11.75    28.26 

* Average to date = 39.35 inches 

 

 

 

3. Water Quality: 
 

Laboratory        FY 2024/25   FY 2023/24 

Water Quality Complaints:         
     Month of Record                                                               16  7 
     Fiscal Year to Date                                                          151  58 

    
Water Quality Information Phone Calls:    
     Month of Record                                                         8  13 
     Fiscal Year to Date   93  39 
 
 

The WQ lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,570 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 1.77 (0.69 – 3.29) MPY.  The AWWA has recommended an 
operating level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: Two flushing event was performed at 121 Sequoia Dr. in San Anselmo and one 
at 1234 Las Gallinas Ave. in San Rafael to ensure water quality for this month on record. 

Disinfection Program: 1,893’ of new pipelines were disinfected during the month of February. 
Performed chlorination on 3 water storage tanks to ensure compliance with bacteriological water 
quality regulations. 



Tank Water Quality Monitoring Program: Performed 60 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The lab analyzed 1,570 treatment plant and distribution water samples, and the water quality 
department treated 3 tanks for low chlorine and checked an additional 60 tanks for low chlorine 
residual in February 2025. 

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05 < 0.10 0.05 < 0.10 0.05     < 0.10 

Chlorine residual (mg/Lv) 2.74 2.75 * 2.74 2.75 * 2.87 2.75 * 

 Color (units) 0.5        < 15 0.2        < 15                    0.0        < 15 

pH (units) 7.8 7.8* 7.7 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

  

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 1 – Rough Grading Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel.  This project (Phase 1) will excavate approximately 45,000 cubic yards 
of hillside and will install a soil nail retaining wall in preparation for a future project that will 
install two 2-million gallon pre-stressed concrete storage tanks (Phase 2). This Phase 1 project 
will also perform site grading and drainage improvements. 

• Project Budget: $7,734,575 
• Monthly Activities: The project is complete. 

 
b. Wolfback Ridge Tanks Rehabilitation Project (D20009): This project will replace the roof and 

recoat both the interior and exterior of each tank at Wolfback Ridge in Sausalito. 
• Project Budget: $950,000 
• Monthly Activities: The Contractor has completed repairs and recoating for one of the 

two tanks and is removing containment.  The completed first tank will be tested and 



placed back into service in March and the Contractor will begin installing containment 
and performing repairs on the second tank.  The project completion is estimated April 
2025. 

 
c. Granada Drive Pipeline Replacement Project (D23020): This project will install approximately 

10,230 linear feet of welded steel pipe to replace old, leak-prone, and seismic-deficient piping 
in the Town of Corte Madera.  The District coordinated with the Town to incorporate the 
Town’s road reconstruction work into the District’s project to minimize construction impacts 
to the community. 

• Project Budget: $5,564,384 
• Monthly Activities:  The project has reached substantial completion with the exception 

of final roadway paving, which will be performed pending acceptable weather 
conditions.  Paving is anticipated to be performed in April 2025. 
 

d. Tiburon Pipeline Replacement Project (D23018): The 2024 Tiburon Pipeline Replacement 
Project is a component of the District’s Capital Improvement Program and Fireflow 
Improvement Program. The project includes the installation of approximately 3,490 linear feet 
of 8-inch, 6-inch, and 4-inch welded steel potable water pipe with valves, fittings, laterals, and 
appurtenances in the Town of Tiburon.  This project replaces 102 year old, leak-prone, cast 
iron pipe with new reliable, seismically resilient welded steel pipe. 

• Project Budget: $3,112,285 
• Monthly Activities: The project has been substantially completed and the contractor has 

demobilized equipment. Final roadway striping remains, which will be completed March 
2025. 
 

e. Rock Ridge Pipeline Replacement Project (F22001): The Rock Ridge Pipeline Replacement 
Project (Project) is a component of the Fire Flow Improvement Program. This Project will 
install approximately 7,590 feet of new 8” and 6” welded steel and polyvinyl chlorine (PVC) 
pipe to replace the old, leak prone fire flow deficient piping installed as early as 1934. 

• Project Budget: $3,928,105 
• Monthly Activities: The Contractor has completed approximately 5,000 linear feet of 

pipe installation and is currently installing mainline pipe on Oak Manor Drive and Von 
Court.  The Contractor is also completed water service installation on Arcangel Court.  
The project is expected to be completed May 2025. 

 
f. Marin City Phase I Pipeline Replacement Project (GC25005): The Marin City Phase I Pipeline 

Replacement Project is a component of the District’s Capital Improvement Program.  This 
Project will install approximately 9,200 linear feet of 8, 6 and 4-inch welded steel pipe to 
replace the old, leak prone, seismic deficient pipe installed as early as 1959. 

• Project Budget: $4,069,592.20 
• Monthly Activities: The Contractor is performing mainline pipe installation and has 

installed approximately 4,200 linear feet of 8-inch welded steel pipe to date.  The 
contractor is currently working near Sir Francis Drake Boulevard and Cole Drive.  The 
project is expected to be completed October 2025. 
 

 
 



6. Other: 
Pipeline Installation  FY2024/25 FY2023/24 

Pipe installed during February (feet) 3,838 0 

Total pipe installed this fiscal year (feet) 21,699 1,439 

Total miles of pipeline within the District 908* 908*  

* Reflects adjustment for abandoned pipelines 

Pipe Locates (803 Responses)             FY2024/25 FY2023/24 

Month of February (feet) 30,539 16,209 

Total this fiscal year (feet) 296,275 226,424 

Main Line Leaks Repaired:  FY2024/25 FY2023/24 

Month of February 9 11  

  Total this fiscal year (7/1/24-5/31/25) 103 87 

Services:    FY2024/25 FY2023/24 

Service upgrades during February   13  15 

Total service upgrades this FY   128  128 

Service connections installed during February   0  2 

Total active services as of February 1st, 2024   60,595  60,578 

(Total Including firelines)   61,984  61,960 

 

 



 
 

 

  



 

7. Recruitments and Hires 

The District is currently recruiting for the following positions:  
1. Associate Engineer (2 Positions) 
2. Treatment Plant Trainee II / Treatment Plant System Operator III 
3. Customer Service Representative I/II 
4. Watershed Aide (Seasonal) 

The District recently hired new employees for the following positions: 
5. Senior Administrative Assistant 
6. Treatment Plant Trainee II 
7. Watershed Aide (3 Positions) 
 

 

 

 

 

 

  



8. Demand Management:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9. Watershed Protection: 

 

 

 

 

 

 



10.  Shutoff Notices and Disconnections: 
 
 
 
 
 
 

 
 

 
 
 
 
 
FISCAL IMPACT:   None. 
 
ATTACHMENT(S):   None. 
 

 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 

 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 

      
 

 


