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SUMMARY:

A. HIGHLIGHTS:

The daily average net production for the month of February 2025 was 13.8 MGD compared to
13.6 MGD for the month of February 2024. Typical usage for February is 17.2 MGD.

Staff conducted site visit with the Lagunitas TAC in support of the Nicasio Spillway
Modifications Project. This meeting was to provide information to the Lagunitas TAC on the
Project and obtain feedback from them. Staff also attended the Nicasio Landowners HOA
meeting to introduce the Project to the residents in the Community of Nicasio. Staff will have
regular check in meetings with both the Lagunitas TAC and Nicasio Landowner HOA to keep
interested parties up to date on the Project.

Staff received confirmation that one of staff’s abstracts has been accepted for a formal
presentation at this year ACE AWWA conference in Denver, CO. This will provide staff an
opportunity for continued involvement in professional conferences and share some of the more
technical work that the District has been working on. The presentation will be focused on the
Districts system evaluation for micro turbine energy recovery opportunities and the findings.
Annual water quality flushing was performed on the District’s water mains to clean sediment
build-up in areas of our water system. This year staff flushed areas in Mill Valley, Sausalito and
Tam Valley. These areas represented approximately 20% of the District service area. Over the
course of eight days, teams of two completed an assigned procedure consisting of flushing 18-
20 facilities per team per day. The facilities flushed include hydrants and blow offs.

Staff completed the Ignacio Pump Station volumetric test. The test verifies the accuracy of the
pump station flowmeter and the flowmeter is used by both North Marin Water District and
Sonoma County Water Agency for billing purposes.



An act of vandalism left the Terra Linda Tank level sensor, communication antennae and the
potable make up valve without PG&E power. Temporary batteries were installed to power the
facility until staff could replace 1,200 ft. of wire to get the site back on to PG&E power.

A seasonal flow change was needed at the Soulajule creek release. However, the valve did not
respond with remote command. Staff completed a site visit to change the flow by hand and
began to investigate the failure. The actuator was removed and brought back to the yard shop
where it was disassembled and discovered to have a broken gear. The parts were ordered and
the gear box reassembled and installed to once again allow for remote operation.

Water level in a tank is often controlled by an altitude valve. If the rubber diaphragm fails
within the valve, water level in the tank could rise and risk overflow. This month, staff
overhauled several major altitude valves with a new diaphragm including Puerto Suello Tank,
Strawberry Tank and San Clemente Tank. Additionally, Lucas Valley Tank altitude valve pilots
were changed to prevent sticking.

Staff continues to make progress on the BFFIP Fuel Reduction work. Maintenance conducted 7
pile burn days in February totaling 425 piles for the month, and over 1,000 piles so far this burn
season through 2/28/25. Coordination with Forster & Kroeger, Biswell Forestry, CCNB, is
ongoing to continue burning piles near West Peak of Mt Tam.

Winter storms resulted in a land slide on Filter Plant Rd. watershed maintenance cleared the
slide over a two day period and coordinated with PG&E to repair the power lines running to
Bon Tempe Treatment Plant.

In February vegetation work transitioned from forest thinning projects to broom pulling due to
the beginning of Spotted Owl nesting season. The District continues to work with Forster &
Kroeger, Bay Area Tree Specialists, Conservation Corps North Bay, and others to complete Cal-
Fire and Wildlife Conservation Board grant funded projects across multiple locations on the
Watershed. The district also coordinated with PG&E contractors as they completed routine
fuelbreak maintenance around a leased facility near Middle Peak.

Weekly salmon spawner surveys continued with record counts of both Coho and Chinook
Salmon in the Lagunitas Creek watershed. A peak flow of 6,210 cfs occurred in Lagunitas Creek
(approximately 20-25 year event) on February 4th, and District staff were pleased to observe
that all Phase 1A habitat enhancement structures remained intact and appear to be performing
well.

Fisheries continued Nicasio creek monitoring by compiling reservoir water temperature data
and deploying continuous water temperature data loggers downstream of the reservoir.
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DISCUSSION:

B. SUMMARY: AF = Acre Feet
Mg/L = milligrams per liter
MPN = most probable number
MPY = mils per year
MG = million gallons
NTU = nephelometric turbidity units
1. Water Production:
FY 2024/25 FY 2023/24
(million (acre-feet) (million (acre-
gallons) gallons) feet)
Potable
Total production this FY 4,870 14,946 4,749 14,573
Monthly production, February 386 1,183 394 1,210
Daily average, February 13.77 42.26 14.09 43.23
Recycled
Total production this FY 176.19 540.69 172.10 528.17
Monthly production, February 8.55 26.24 8.33 25.55
Daily average, February 0.31 0.94 0.30 091
Raw Water
Total production this FY 61.56 188.92 38.84 119.20
Monthly production, February 0.00 0.00 0.00 0.00
Daily average, February 0.00 0.00 0.00 0.00
Imported Water
Total imported this FY 1,443 4,429 1,702 5,224
Monthly imported, February 10 31 6 20
Reservoir Storage
Total storage, February 25,920 79,546 25,927 79,566
Storage change during February -7 -20 0 0
Stream Releases
Total releases this FY 2,006 6,156 2,076 6,371
Monthly releases, February 75 230 67 205




2. Precipitation: FY 2024/25 (in.) FY 2023/24 (in.)

ALPINE 14.89 39.83
BON TEMPE 12.79 36.18
KENT 16.37 41.62
LAGUNITAS 15.98 42.10
NICASIO 10.77 28.49
PHOENIX 17.16 41.39
SOULAJULE 11.75 28.26

* Average to date = 39.35 inches

3. Water Quality:

Laboratory FY 2024/25 FY 2023/24
Water Quality Complaints:
Month of Record 16 7
Fiscal Year to Date 151 58

Water Quality Information Phone Calls:
Month of Record 8 13
Fiscal Year to Date 93 39

The WQ lab ensured that the water supplied met or surpassed water quality regulations by
collecting and analyzing 1,570 analyses on treatment plants and distribution system samples.

Mild steel corrosion rates averaged 1.77 (0.69 — 3.29) MPY. The AWWA has recommended an
operating level of <5 MPY with a goal of <1 MPY.

Complaint Flushing: Two flushing event was performed at 121 Sequoia Dr. in San Anselmo and one
at 1234 Las Gallinas Ave. in San Rafael to ensure water quality for this month on record.

Disinfection Program: 1,893’ of new pipelines were disinfected during the month of February.
Performed chlorination on 3 water storage tanks to ensure compliance with bacteriological water
quality regulations.




Tank Water Quality Monitoring Program: Performed 60 water quality-monitoring events on storage
tanks for various water quality parameters this month to help ensure compliance with bacteriological
water quality regulations.

Summary:

The lab analyzed 1,570 treatment plant and distribution water samples, and the water quality
department treated 3 tanks for low chlorine and checked an additional 60 tanks for low chlorine
residual in February 2025.

4. Water Treatment:

San Geronimo Bon Tempe Ignacio

Treatment Results Average Monthly Average Monthly Average Monthly

Goal Goal Goal
Turbidity (NTU) 0.05 <0.10 0.05 <0.10 0.05 <0.10
Chlorine residual (mg/Lv)  2.74 2.75* 2.74 2.75* 2.87 2.75 *
Color (units) 0.5 <15 0.2 <15 0.0 <15
pH (units) 7.8 7.8% 7.7 7.8% 8.0 8.1%*

* Set monthly by Water Quality Lab

* %

pH to Ignacio is controlled by SCWA

5. Capital Improvement:

a. Pine Mountain Tank Phase 1 — Rough Grading Project (D21043): The Pine Mountain Tunnel
Tanks Replacement Project is a multi-year two-phased project that will replace the existing
Pine Mountain Tunnel. This project (Phase 1) will excavate approximately 45,000 cubic yards
of hillside and will install a soil nail retaining wall in preparation for a future project that will
install two 2-million gallon pre-stressed concrete storage tanks (Phase 2). This Phase 1 project
will also perform site grading and drainage improvements.

e Project Budget: $7,734,575
e Monthly Activities: The project is complete.

b. Wolfback Ridge Tanks Rehabilitation Project (D20009): This project will replace the roof and
recoat both the interior and exterior of each tank at Wolfback Ridge in Sausalito.
e Project Budget: $950,000
e Monthly Activities: The Contractor has completed repairs and recoating for one of the
two tanks and is removing containment. The completed first tank will be tested and




C.

placed back into service in March and the Contractor will begin installing containment
and performing repairs on the second tank. The project completion is estimated April
2025.

Granada Drive Pipeline Replacement Project (D23020): This project will install approximately
10,230 linear feet of welded steel pipe to replace old, leak-prone, and seismic-deficient piping
in the Town of Corte Madera. The District coordinated with the Town to incorporate the
Town’s road reconstruction work into the District’s project to minimize construction impacts
to the community.
e Project Budget: $5,564,384
¢ Monthly Activities: The project has reached substantial completion with the exception
of final roadway paving, which will be performed pending acceptable weather
conditions. Paving is anticipated to be performed in April 2025.

Tiburon Pipeline Replacement Project (D23018): The 2024 Tiburon Pipeline Replacement
Project is a component of the District’s Capital Improvement Program and Fireflow
Improvement Program. The project includes the installation of approximately 3,490 linear feet
of 8-inch, 6-inch, and 4-inch welded steel potable water pipe with valves, fittings, laterals, and
appurtenances in the Town of Tiburon. This project replaces 102 year old, leak-prone, cast
iron pipe with new reliable, seismically resilient welded steel pipe.
e Project Budget: $3,112,285
e Monthly Activities: The project has been substantially completed and the contractor has
demobilized equipment. Final roadway striping remains, which will be completed March
2025.

Rock Ridge Pipeline Replacement Project (F22001): The Rock Ridge Pipeline Replacement
Project (Project) is a component of the Fire Flow Improvement Program. This Project will
install approximately 7,590 feet of new 8” and 6” welded steel and polyvinyl chlorine (PVC)
pipe to replace the old, leak prone fire flow deficient piping installed as early as 1934.
e Project Budget: $3,928,105
e Monthly Activities: The Contractor has completed approximately 5,000 linear feet of
pipe installation and is currently installing mainline pipe on Oak Manor Drive and Von
Court. The Contractor is also completed water service installation on Arcangel Court.
The project is expected to be completed May 2025.

Marin City Phase | Pipeline Replacement Project (GC25005): The Marin City Phase | Pipeline
Replacement Project is a component of the District’s Capital Improvement Program. This
Project will install approximately 9,200 linear feet of 8, 6 and 4-inch welded steel pipe to
replace the old, leak prone, seismic deficient pipe installed as early as 1959.
e Project Budget: $4,069,592.20
e Monthly Activities: The Contractor is performing mainline pipe installation and has
installed approximately 4,200 linear feet of 8-inch welded steel pipe to date. The
contractor is currently working near Sir Francis Drake Boulevard and Cole Drive. The
project is expected to be completed October 2025.




6. Other:

Pipeline Installation

Pipe installed during February (feet)
Total pipe installed this fiscal year (feet)
Total miles of pipeline within the District

* Reflects adjustment for abandoned pipelines

Pipe Locates (803 Responses)
Month of February (feet)

Total this fiscal year (feet)

Main Line Leaks Repaired:

Month of February
Total this fiscal year (7/1/24-5/31/25)

Services:

Service upgrades during February

Total service upgrades this FY

Service connections installed during February

Total active services as of February 1st, 2024

(Total Including firelines)

FY2024/25
3,838
21,699
908*

FY2024/25
30,539
296,275

FY2024/25
9
103

FY2024/25
13
128

60,595

61,984

FY2023/24
0
1,439
908*

FY2023/24
16,209
226,424

FY2023/24
11
87

FY2023/24
15
128

60,578

61,960



New Service Connections by Type
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7. Recruitments and Hires

The District is currently recruiting for the following positions:
1. Associate Engineer (2 Positions)
2. Treatment Plant Trainee Il / Treatment Plant System Operator Il
3. Customer Service Representative I/l
4. Woatershed Aide (Seasonal)
The District recently hired new employees for the following positions:
5. Senior Administrative Assistant
6. Treatment Plant Trainee Il
7. Watershed Aide (3 Positions)



8. Demand Management:

Felr-Z5 TOTAL TOTAL TOTAL
WATER-EFACIENCY PROGRANS
Water-Use Site Surveys
Comsenmtion Acsistance Program [CAF] Consultations
Besiderntial properties resi 1-2 |5inE|e—1': miily] 35 417 -0 ol
Besidertial properties resi 3-5 [muls-famiby units) . ra [ 3
Mon-residential properties resi 67 (commercialj o o 0 3
Dedicated irfigation acocounts resi &0 {lare= landscape) 2 4 0 [t}
Mlarin Master Gardeners” Marn-Friendly Garden Walks
Residertial iﬁrd: n walks 10 76 173 7z
Public Outresch, Education, Customer Service
Public outrezch svents (number of people attending) a 3500 o2z 177795
Public education events |number of participants) o 225 425 328
Department customer clls/emails 340 2455 A4ES 4150
Outrezch to new Marin Water customers [ |etters sent) 192 952 1908 o
Schiool assemblies
Numiber of activities 8] B 15 [E]
Number of students reached o &30 Z21B50 (]
Fizld trips
Numiber of activities o 10 16 15
Numiber of students resched 8] 204 343 307
Classroom presentstions
Numiber of activities 1 7 14 17
Number of students reached 25 152 £57 331
Other [e.g. Earth Doy booth events, school gardens)
Numiber of activities o o 3 1
Numiber of students resched 8] LE] 00 ]
= rrkives o
Numiber of HECWs spproswed 8] . 9E 103
Rain Barrel/Cisterns approwed z 13 a 15
Bain Barrel/Cisterns gallons SSah 0 o
Bain Barrel Give-z—way (Gallons) 2200 22660 240 1]
“Cash for Grass™ Lawn Replacements spproved 1 45 61 116
“Cash for Grass™ [Best Practioss) square . lawn replaced u] 3362 0 1]
“Cash for Grass™ [Standard) square ft. lawn replaced 420 53065 0 [
Humber of Laundry-to-Landscape Systemic (kits) approwved u] ] 1 7
Hot water redroulating system rebates i) 3 11 30
Pool Cover rebates 1 21 35 27
HET rebates 8] 4 T 22
Number of Smart Home Water Monitor "Flume Direct Distribution” redsemed p L) 360 544 Z71
Number of Smart Controllers MW rebates approved a 20 15 35
N umber of Smart Controllers *RainBird compatible w/Flume” approwved u] 43 131 1]
Number of Smart Controllers *Rachio Direct Distribution™ approved Z 113 x18 7
Adhvenced Metering Infrastruchure [ A0
AN leak letters sent to customers [=200 GPD) 73 BE1 1330 1168
Water Waste Prewention
W ater Waste Reports RBeceived 7 127 224 352
W ater Waste Motifications Sent 1 25 45 Bl
| nnd sompee: Plan Rewview
Plans submitted B 53 117 BE
Planis sxermnpt 2 B 23 5
Plans completed z 15 30 20
Plans in workflow [pass & Fail) 15 B4 17z 145
Inspections that resulted in = pass 8] 1 2 1




9. Watershed Protection:

Fish Plants on Hold on the Watershed
Golden Mussels are a new emerging threat to
California waterways. As a precautionary measure
and in order to protect the District's water system
from this potential threat, the planting of Rainbow
Trout by the California Dept. of Fish and Wildlife at
Bon Tempe has been suspended. This suspension
does impact watershed wisitors who enjoy trout
fishing on the watershed.

Reports of Coyotes Approaching People
Rangers received several reports from hikers of a
coyote approaching them. It's unknown if it's the
same coyote. The reports have occurred on Deer
Park Road, Fish Grade, Shaver Grade and Filter
Plant Road. Rangers will continue to monitor these
incidents and may request assistance from CA
Dept. of Fish and Wildlife.

Rangers Continue to Support Pile Burning
The Rangers continue to assist Watershed Matural
Resource and Maintenance personnel  with
ongoing pile burning to reduce watershed fire
danger and fuel loading. Pile burns are occurring in
targeted areas, including around the Bon Temp
Treatment Plant and currently the area below the
old Air Force Base at West Peak. The burns will
continue prior ta the start of fire season.

Incidents and Events 628
Visitor Assists 127
Warnings 123
Fish and Game checks o5
Dam Checks a1
Citations 74
Assist Maintenance B4
Misc. Law Enforcement Calls 22
Vandalism 5
Preventive Search and Rescue 5
Humane/Animal Call 4
Fire Service 3
Search and Rescue 3
Medical Aid 2
Suspicious Circumstance 2
Ranger Callout 1
Citizen Complaint lllegal Bike Use 1
Citizen Complaint: eBike 1
Vehidle Accident 1
Citizen Complaint: Off Leash Dogs 1
Theft 1
Disturbance/Dispute 1
Assist Other MNMWD Work Group 1
Citations lssued 74
MNonpayment of Parking Fees 65
Obstructing Traffic/6 ft. of Center 7
Parking After Sunset 1
Fishing Without License 1

Type of Patrol

Foot 61
Bike 71
MARIN




10. Shutoff Notices and Disconnections:

*Final Notices

Service Disconnections

* Includes 10 day and final notices

100
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Service Disconnections

Final Notices and Service Disconnections

1,600
1,400
1,200
1,000
g 800
= 600
- 400

” lll l ll

0 ] il I

July | Aug | Sep | Oct [Nov| Dec| Jan | Feb |Mar | Apr |May|lune| July | Aug | Sep | Oct |Nov | Dec | Jan | Feb |Mar| Apr [May|lune| July |Aug|Sep | Oct |Nov | Dec| lan | Feb

202 |202| 202|202 |202 202|202 |202|202|202|202|202 202|202 |202|202|202 202 202|202 |202|202|202|202 202 202|202|202|202 | 202|202 202

2 2 2 2 2 2 3 3 3 3 3 3 3 3 313 3 3 4 44|44 |4 4 4 414 |4|4|5 5

‘-Sawice Disconnections| O | O 0|0 0/ 00 0|0 0O|0| 2|16 |28 |28 |12| 0 | 0 |14 6 |36 |16|20 |14 |24 |28 |17 | 7 5 32121

‘—‘Final Notices oo 0|0 0/ 00 0 | 0 |170|682|1507 991 975|(10151120(1103 916 | 562|461 |357 | 147|939 | 858 1147|952 (957 (11521042(1340/14411213

FISCAL IMPACT: None.

ATTACHMENT(S): None.

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED
Office of the General 3
Manager /.
, ‘ i
Ben Horenstein Ben Horenstein

General Manager General Manager



