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SUMMARY: 

A. HIGHLIGHTS: 

• The daily average net production for the month of April 2025 was 16.9 MGD compared to 15.5 
MGD for the month of April 2024. Typical usage for April is 21.2 MGD. 

• Staff published the Notice of Preparation for the Nicasio Spillway Modifications Project, which is 
the first step in the environmental process to gather public feedback and identify issues that 
will be evaluated with the development of the project environmental documents. There will be 
a series of public workshops in the coming months. 

• District awarded a construction contract for the San Geronimo Treatment Plant Roof 
Replacement Project. The project will replace the over 20 year old roof with a new Class A fire 
rated roof, enhancing wildfire resiliency of the Districts largest water treatment plant and 
helping ensure continued operation during local wildfire events. 

• Staff advertised Phase 1B of the Lagunitas Creek Coho Habitat Enhancement Project, which will 
install critical instream structures such as large woody debris and rock structures with gravel 
bed augmentation that will improve spawning and Coho habitat in Lagunitas Creek. 

• Staff advertised the Glenwood Drive Fire Flow Improvement Program Pipeline Replacement 
Project, which will install approximately 6,500 feet replacing fire flow deficient pipe installed as 
early as 1928 helping to improve system resilience and reliability against fires and earthquakes. 

• Staff replaced a 12-inch gate valve broken in the off position, in the North Marin Line Booster 
Pump Station.  Work performed involved a contract welder to replace an old twelve inch slip on 
flange on the discharge header from the clearwell.  The new valve will ensure open and close 
operation and allow for pump maintenance to be performed in the future. 

• The District’s pipe tapping team (North Bay Tappers), competed at the CA-NV AWWA Water 
Conference of the West in Anaheim California and earned a spot to compete at nationals in 
Denver Colorado.  The team will be competing in Denver Colorado in June at the national level 
for the first time. 



• The District continued with Year 6 of the BFFIP plan through March 2025.  March vegetation 
work focused on Broom removal.  Pile burning activities were carried out in the West Peak area 
and to date the District has burned 3,000 piles. The District continues to work with Forster & 
Kroeger, Bay Area Tree Specialists, Conservation Corps North Bay, and others to complete Cal-
Fire and Wildlife Conservation Board grant funded projects across multiple locations on the 
Watershed.  

• District maintenance has installed eco-counters along fire roads to support the E-Bike Pilot 
Program that will be starting in July.  

• The District worked with the California Conservation Corps on trail improvements along the 
Azalea Hill Trail.  

• Staff hosted a site visit with County Fire to review prescribe burn project sites to support future 
implementation.  

• Trail Stewardship event on April 5th engaged 13 volunteers on the south side of the mountain to 
cut back vegetation along Hoo Koo E Koo and Vic Haun trails. 

• Hosted first of four spring field trips with Star Academy, post high school work experience 
program, leading a nature walk plus broom pull. 

• Hosted a Fishing with a Ranger interpretive event during April school vacation engaged families, 
kid friend groups, and adults eager to learn fishing.  

• Habitat restoration event on April 16th included 130 students from St Anselm School who 
worked to restore habitat near Phoenix Lake by pulling broom and learning about the 
Watershed. 

• Smolt monitoring activities ongoing since March and it will be operational through May.  
• In early April, the District transitioned to a new online bill payment platform provided by 

Paymentus. With the new platform, customers have a more user-friendly interface and have 
more options available to make payments, including pay by phone, Apple Pay, Venmo and 
PayPal. During the first few weeks of implementation, the District encountered issues with the 
password reset function on the Paymentus website. In order to provide customers with access 
to their accounts, the Customer Service team developed an online form to help expedite 
requests for manual password resets. The website is now fully operational and the password 
reset function is working properly. In the month of April, the District processed over 11,800 
online payments totaling over $3.1 million. There are currently over 41,000 active online users. 

 

 

 

 



  



 

 

 

 

 

 

 

  



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

1. Water Production:   
 

 FY 2024/25 FY 2023/24 
(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, April Daily 
average, April 

 
5,818 
504 

16.81 

 
17,856 
1,547 
51.58 

 
5,640 
464 

15.45 

 
17,308 
1,422 
47.41 

Recycled 
Total production this FY 
Monthly production, April 
Daily average, April 

 
201.16 
15.28 
0.51 

 
617.34 
46.88 
1.56 

 
191.34 
12.02 
0.40 

 
587.21 
36.89 
1.23 

Raw Water 
Total production this FY 
Monthly production, April 
Daily average, April 

 
61.56 
0.00 
0.00 

 
188.92 

0.00 
0.00 

 
38.84 
0.00 
0.00 

 
119.20 

0.00 
0.00 

Imported Water 
Total imported this FY 
Monthly imported, April 

 
1,459 

8 

 
4,478 

25 

 
1,746 

14 

 
5,359 

43 
Reservoir Storage 
Total storage, April 
Storage change during April 

 
25,568 

-356 

 
78,466 
-1,094 

 
25,842 

-85 

 
79,306 

-260 
Stream Releases 
Total releases this FY 
Monthly releases, April 

 
2,215 
199 

 
7,410 
611 

 
2,275 
125 

 
6,983 
384 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



2. Precipitation:   FY 2024/25 (in.)   FY 2023/24 (in.) 

ALPINE   49.91   47.33 

BON TEMPE   46.72   41.66 

KENT   54.05   48.85 

LAGUNITAS   50.20   49.52 

NICASIO   37.11   33.70 

PHOENIX   51.85   47.64 

SOULAJULE   40.28                                      32.70  

Average to date = 50.28 inches 

 

 

3. Water Quality: 
 

Laboratory        FY 2024/25   FY 2023/24 

Water Quality Complaints:         
     Month of Record                                                         21  15 
     Fiscal Year to Date                                                     180  76 

    
Water Quality Information Phone Calls:    
     Month of Record                                                         6  13 
     Fiscal Year to Date   111  56 
 
 

The WQ lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 2,200 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 0.92 (0.28 – 2.47) MPY.  The AWWA has recommended an 
operating level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: No flushing events were required to ensure water quality for this month on 
record. 

Disinfection Program: 6,270’ of new pipelines were disinfected during the month of April. 
Performed chlorination on 6 water storage tanks to ensure compliance with bacteriological water 
quality regulations. 



Tank Water Quality Monitoring Program: Performed 45 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The lab analyzed 2,200 treatment plant and distribution water samples, and the water quality 
department treated 6 tanks for low chlorine and checked an additional 45 tanks for low chlorine 
residual in April 2025.    

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05 < 0.10 0.04 < 0.10 0.05     < 0.10 

Chlorine residual (mg/Lv) 2.73 2.75 * 2.75 2.75 * 2.81 2.75 * 

 Color (units) 0.7        < 15 0.2        < 15                    0.0        < 15 

pH (units) 7.8 7.8* 7.7 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

  

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel.  The current project (Phase 2) will construct two 90-foot inside 
diameter pre-stressed concrete potable water storage tanks, will install yard piping and control 
systems, and will then complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: The District’s team is continuing to review submittals and 

communicate with the Contractor. Staff received Northern Spotted Owl clearance and 
will be working with the contractor to begin construction before August 1, 2025.  Pre-
construction meeting with stakeholders was held on 4/25/25.   
 



b. Wolfback Ridge Tanks Rehabilitation Project (D20009): This project will replace the roof and 
recoat both the interior and exterior of each tank at Wolfback Ridge in Sausalito. 

• Project Budget: $950,000 
• Monthly Activities: The Contractor completed installation of containment protection on 

the second tank (Tank #1).  The tank roof Subcontractor has re-mobilized and begun 
work on the roof of the second tank, once the Sub has completed the roof work the 
Contractor will begin the coating work thereafter.  The project completion is estimated 
as May 2025. 

 
c. Granada Drive Pipeline Replacement Project (D23020): This project will install approximately 

10,230 linear feet of welded steel pipe to replace old, leak-prone, and seismic-deficient piping 
in the Town of Corte Madera.  The District coordinated with the Town to incorporate the 
Town’s road reconstruction work into the District’s project to minimize construction impacts 
to the community. 

• Project Budget: $5,564,384 
• Monthly Activities:  The project reached substantial completion last month and now 

includes completion of 99% of final roadway paving. 
 

d. Tiburon Pipeline Replacement Project (D23018): The 2024 Tiburon Pipeline Replacement 
Project is a component of the District’s Capital Improvement Program and Fire flow 
Improvement Program. The project includes the installation of approximately 3,490 linear feet 
of 8-inch, 6-inch, and 4-inch welded steel potable water pipe with valves, fittings, laterals, and 
appurtenances in the Town of Tiburon.  This project replaces 102 year old, leak-prone, cast 
iron pipe with new reliable, seismically resilient welded steel pipe. 

• Project Budget: $3,112,285 
Monthly Activities: The project has been fully completed in the field and the closeout 
process is now finalizing, this project will be removed from the report next month. 
 

e. Rock Ridge Pipeline Replacement Project (F22001): The Rock Ridge Pipeline Replacement 
Project (Project) is a component of the Fire Flow Improvement Program. This Project will 
install approximately 7,590 feet of new 8” and 6” welded steel and polyvinyl chlorine (PVC) 
pipe to replace the old, leak prone fire flow deficient piping installed as early as 1934. 

• Project Budget: $3,928,105 
• Monthly Activities: The Contractor has completed installation of all pipeline (about 7600 

feet) and is now performing final paving and punch list work.  The project is expected to 
be completed May 2025. 

 
f. Marin City Phase I Pipeline Replacement Project (GC25005): The Marin City Phase I Pipeline 

Replacement Project is a component of the District’s Capital Improvement Program.  This 
Project will install approximately 9,200 linear feet of 8, 6 and 4-inch welded steel pipe to 
replace the old, leak prone, seismic deficient pipe installed as early as 1959. 

• Project Budget: $4,069,592.20 
• Monthly Activities: The Contractor has completed installation of all pipeline (over 9000 

feet) and is now preparing to begin final paving and punch list.  The project completion 
is estimated as May 2025. 
 



g. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program.  This project will remove and replace the existing leaky roof membrane 
with a new Class A Fire Rated Thermoplastic Polyolefin (TPO) and add fall protection to the San 
Geronimo Treatment Plant and North Marin Line Pump Station. 

• Project Budget: $1,495,747.00 
• Monthly Activities: The project was awarded on April 15, 2025 with project completion 

estimated in October 2025. 
 
 
6. Other: 

Pipeline Installation  FY2024/25 FY2023/24 

Pipe installed during April (feet) 2,372 1,158 

Total pipe installed this fiscal year (feet) 26,901 2,677 

Total miles of pipeline within the District 909* 908*  

* Reflects adjustment for abandoned pipelines 

Pipe Locates (1,010 Responses)             FY2024/25 FY2023/24 

Month of April (feet) 35,235 23,012 

Total this fiscal year (feet) 358,265 280,967 

Main Line Leaks Repaired: FY2024/25 FY2023/24 

Month of April  10 9  

  Total this fiscal year (7/1/24-5/31/25) 123 106 

Services:    FY2024/25 FY2023/24 

Service upgrades during April   22  13 

Total service upgrades this FY   161  150 

Service connections installed during April   0  4 

Total active services as of April 31st, 2025   60,583  60,572 

(Total Including firelines)   61,971  61,959 

 

 



 
 

 

  



7. Recruitments and Hires: 

The District is currently recruiting for the following positions: 
1. Associate Engineer (2 Positions) 
2. Treatment Plant Trainee II / Treatment Plant System Operator III 
3. Customer Service Representative I/II 
4. Watershed Aide (Seasonal) 
5. Summer Helpers – Meter Box Maintenance 
6. Summer Intern – Finance 

 
The District recently hired new employees for the following positions: 

1. Treatment Plant/System Operator III (4/21) 
2. Field Supervisor (4/21) 

 



8. Demand Management:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Rangers Attend “Public Safety Day” Event 
On April 9th, Senior Ranger Matt Cerkel and Ranger 
Trainees Salvador Vasquez and Dianne Dollente 
participated in the Public Safety Day event at Fort 
Baker, which was hosted by the National Park 
Service and the Bay Area Discovery Museum. 

 
 

Ranger Hosts Second Fishing with a Ranger Event 
On April 10th, Ranger Mike Faus hosted his second 
“Fishing with a Ranger” event. At the event, he 
taught the basics of bass fishing to 25 people. 

 
 

Ranger Assists with Mental Health Hold. 

The Rangers responded to assist the Marin County 
Sheriff’s Office on an incident involving a person 
suffering a mental health crisis who was 
trespassing on the property immediately adjacent 
to Sky Oak Rangers Station. The Ranger de-
escalated the situation and kept the person 
contained until additional officers arrived. The 
person was placed on a 72-hour mental health hold 
and taken to the county’s Crisis Stabilization Unit. 

 

Ranger Trainee Completes SAR Bootcamp 

Ranger Trainee Salvador Vasquez completed the 
Marin County Search and Rescue Team’s 70-hour 
boot camp. SAR bootcamp provides the basic 
training a search and rescue responder needs to 
know and is required training for all new Marin 
Water Park Ranger. 

 

 

 

9. Watershed Protection: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10.  Shutoff Notices and Disconnections: 
 

 
 
 

 
 
 

FISCAL IMPACT:   None. 
 
ATTACHMENT(S):   None. 
 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 

 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 


