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SUMMARY: 

 

A. HIGHLIGHTS: 

• The daily average net production for the month of August 2025 was 24.5 MGD compared to 25.9 
MGD for the month of August 2024. Typical usage for August is 31.7 MGD. 

• Staff met with the Division of Safety of Dams to discuss the geotechnical boring and exploration plan 
for Seeger Dam. This work will identify the materials within the dam core that are important to 
provide the District with a current and modern dam stability analysis for Seeger Dam.  

• Staff solicited and have received statements of qualifications from qualified engineering firms to 
provide engineering design services on various water treatment plant projects that include chemical 
tank storage design at the San Geronimo Treatment Plant and Liquid Ammonium Sulfate (LAS) 
upgrades at the Bon Tempe Treatment Plant. These designs require engineering expertise, which are 
necessary to continue executing treatment plant capital projects. 

• District awarded the Canal Pipeline Replacement Project, which will replace 3,800 feet of leak prone 
pipe and plastic service laterals with welded steel pipe and copper laterals, which will increasing 
seismic resiliency in the community of the Canal area in San Rafael. 

• Data loggers were installed on electrical panels in each of the three District office locations.  This load 
study will help the District determine how the District can move forward with electric vehicle 
charging station expansion. 

• Staff completed installation of a new lake level sensor at Lagunitas.  The new lake level sensor will 
allow remote monitoring for a broader range of levels. 

• The District continued implementation of BFFIP Year 7 through August 2025 with an additional 21 
acre prescribed burn just north of the existing July, 40 acre, prescribed burn footprint.  The burn was 
conducted in coordination with Marin County Fire Dept. in Oak Woodland habitat, and objectives 
focused on fuels reduction, habitat preservation, smoke management, and safety were met.   



• BFFIP vegetation management projects included a return to the ongoing forestry & Doug Fir thinning 
project near Rock Springs, and an enhanced clearing effort around the Bon Tempe Treatment Plant 
(BTTP).  In total roughly 6 acres of vegetation was cleared down to mineral soil around BTTP to 
supported development of the planned wildfire suppression sprinkler system. 

• The Volunteer Program working with Redwood Trail Alliance hosted a trail stewardship event along 
Upper Cataract Trail on August 2nd and began preparing for additional trail work along the Alex 
Forman Trail.   

• Construction began on Phase 1B of the Lagunitas Creek Habitat Enhancement Project, with three of 
five sites getting completed in August. The District's contractor utilized innovative equipment 
including a “stone slinger”, which has a directionally-controlled high speed conveyor system to throw 
new gravel from the top of the bank down to the creek bed.  A total of 2,150 tons (approximately 100 
dump trucks) of new spawning gravel were installed using this method. Fisheries supported this work 
by conducting fish rescue and relocation from the project area and daily onsite monitoring.   
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 



 

DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   
 FY 2025/26 FY 2024/25 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, August  
Daily average, August 

1,535 
786 

25.36 

4,712 
2,413 
77.83 

1,582 
781 

25.19 

4,854 
2,397 
77.32 

Recycled 
Total production this FY 
Monthly production, August 
Daily average, August 

71.26 
36.21 
1.17 

218.69 
111.12 

3.58 

74.86 
36.63 
1.18 

229.73 
112.42 

3.63 
Raw Water 
Total production this FY 
Monthly production, August 
Daily average, August 

21.64 
10.06 
0.32 

66.42 
30.89 
1.00 

23.36 
12.55 
0.40 

71.69 
38.51 
1.24 

Imported Water 
Total imported this FY 
Monthly imported, August 

631 
317 

1,936 
974 

549 
277 

1,686 
851 

Reservoir Storage 
Total storage, August 
Storage change during August 

21,840 
-971 

67,026 
-2,980 

22,176 
-975 

68,057 
-2,992 

Stream Releases 
Total releases this FY 
Monthly releases, August 

450 
226 

1,382 
695 

455 
234 

1,397 
719 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

 

2. Precipitation:   FY 2025/26 (in.)   FY 2024/25 (in.) 

 ALPINE      0.00     0.00 

 BON TEMPE     0.00     0.00 

 KENT      0.00     0.00 

 LAGUNITAS     0.00     0.00 

 NICASIO     0.00     0.00 

 PHOENIX     0.00     0.00 

 SOULAJULE     0.00     0.00 

 Average to date = 0.14 inches     

   

 

 

3. Water Quality: 

Laboratory        FY 2025/26    FY 2024/25 

Water Quality Complaints:         
     Month of Record                                                         16  21 
     Fiscal Year to Date                                                     27  40 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         7  11 
     Fiscal Year to Date   18  26 

 
 
The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,388 analyses on treatment plants and distribution system samples.   
Mild steel corrosion rates averaged 1.28 (0.36 – 2.37) MPY.  The AWWA has recommended an 
operating level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: No flushing events for the month on record. 



Disinfection Program:  55’ of new pipeline was disinfected during the month of August. Performed 
chlorination on 37 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 

Tank Water Quality Monitoring Program: Performed 72 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,388 treatment plant and distribution water samples, and the water quality 
department treated 37 tanks for low chlorine and checked an additional 72 tanks for low chlorine 
residual in August 2025.    

 
 

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05 < 0.10 0.06 < 0.10 0.05     < 0.10 

Chlorine residual (mg/L) 2.71 2.75 * 2.74 2.75 * 2.81 2.75 * 

 Color (units) 0.5        < 15 0.7        < 15                    0.2        < 15 

pH (units) 7.9 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel.  The current project (Phase 2) will construct two 90-foot inside 



diameter pre-stressed concrete potable water storage tanks, will install yard piping and control 
systems, and will then complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: The District’s team is continuing to review submittals.  The 

contractor is currently performing underground storm drain installations and preparing 
the tank pad for the installation of the concrete tank foundations.  

 
b. San Geronimo Treatment Plant Roof Replacement Project (D21034) : The San Geronimo 

Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program.  This project will remove and replace the existing leaky roof membrane 
with a new Class A Fire Rated Thermoplastic Polyolefin (TPO) and add fall protection to the San 
Geronimo Treatment Plant and North Marin Line Pump Station. 

• Project Budget: $1,495,747.00 
• Monthly Activities: The Contractor is preparing submittals in advance of mobilizing to 

the treatment plant.  Project completion is estimated October 2025. 
 

c. Glenwood Transmission Pipeline Replacement/Fire Flow Improvement Project: The Glenwood 
Transmission Pipeline Replacement Project is a component of the District’s Fire Flow 
Improvement Program. This Project will install approximately 6,470 feet of new 18”, 16”, 12”, 
8”, 6”, and 4” welded steel pipe to replace the old, leak-prone, fire flow deficient piping 
installed as early as 1928.  

• Project Budget: $4,962,000 
Monthly Activities: The Contractor began installing pipe in June and has been installing an average of 
185 linear feet of pipe per day.  Work continues primarily along Knight Drive.  Project completion is 
estimated in January 2026. 
 

d. Bridgeway Pipeline Replacement Project (D24027): The Bridgeway Pipeline Replacement 
Project is a component of the District’s Capital Improvement Program. The Project will install 
approximately 870 feet of 12, 8 and 6-inch welded steel pipe to replace old, leak-prone cast 
iron, and asbestos cement pipe installed as early as 1943. 

• Project Budget: $677,000 
• Monthly Activities: The Contractor is preparing to mobilize and begin field work. Project 

completion is estimated in September 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6. Other: 
Pipeline Installation  FY 2025/26 FY 2024/25 

Pipe installed during August (feet)  3,177 1,933 
Total pipe installed this fiscal year (feet)  4,491 6,346 
Total miles of pipeline within the District  908* 908* 
* Reflects adjustment for abandoned pipelines 

  
   

Pipe Locates (1,082 Responses)  FY 2025/26 FY 2024/25 

Month of August (feet)  29,990 42,771 
Total this fiscal year (feet)  80,330 83,060    

Main Line Leaks Repaired  FY 2025/26 FY 2024/25 

Month of August 11 12 
Total this fiscal year (7/1/25-5/31/26)  29 25    

Services  FY 2025/26 FY 2024/25 

Service upgrades during August 13 17 
Total service upgrades this FY 43 35 
Service connections installed during August 0 2 
Total active services as of September 1st, 2025 60,612 60,584 
(Total Including firelines)  61,998 61,969 
   

 



 

 

 

 

  



7. Recruitments and Hires:  

The District recruited for the following positions: 
 
1. Assistant or Associate Engineer 
2. Associate Engineer (2 Positions) 
3. Business Systems Analyst I/II 
4. Senior Customer Service Field Inspector 
5. Superintendent of Operations - Mechanical, Electrical, and Corrosion 
6. Superintendent of Operations – Water Distribution and Controls 
7. Water System Technician (2 positions – Internal Recruitment) 
8. Welder/Fabricator 
 
The District hired new employees for the following positions: 
 
1. Watershed Aide – Fisheries (2 positions) 
 
Employees promoted through competitive process: 
 
1. Water Quality Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. Demand Management: 

 



9. Watershed Protection: 
 
 

 

 

 

 

 



10.  Shutoff Notices and Disconnections: 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 

  

*Final Notices
Service Disconnections
* Includes 10 day and final notices



FISCAL IMPACT: 
None 
 
 
ATTACHMENT(S): 
None 

 

 

 

DEPARTMENT OR DIVISION DIVISION MANAGER 
APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 
 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 


