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Meeting Type: Board of Directors

Title: Amendment No. 1 to Contract No. 2050 with Forester and Kroeger Inc.
From: Shaun Horne, Director of Watershed Resources

Through: Ben Horenstein, General Manager

Meeting Date: June 2, 2026

TYPE OF ITEM: X Action Information

RECOMMENDATION: Approve Amendment No. 1 to Contract No. 2050 (CN-2050) with Forester and
Kroeger, Inc. to add $323,400 for vegetation maintenance and landscaping services supporting the
Pump Station Fire Hardening Project for a total not to exceed amount of $5,424,840, and Authorize
the General Manager to execute the amendment

SUMMARY: Staff is requesting that the Board of Directors approve and authorize Amendment No. 1 to
CN-2050 in the amount of $323,400 to expand the scope of work under the existing contract with
Forester and Kroeger Inc. to include defensible space improvements at District pump stations. This
proposed amendment would allow the District to leverage the existing CN-2050 contract, approved by
the Board on September 25, 2025, for BFFIP Maintenance and Forestry and Pile Burn Support. Expanding
the scope will allow the District to implement additional fire hardening work for the Pump Station Fire
Hardening Project and additional vegetation management work on District watershed lands.

The Pump Station Fire Hardening Project was presented at the February 10, 2026 Planning Committee
Meeting, and aligns with Goal 2, Objective 1 of the District’s Five-Year Strategic Plan. This project builds
on the 2024 pump station fire hardening assessment conducted in collaboration with the Marin Wildfire
Prevention Authority (MWPA).

DISCUSSION: In 2024, staff conducted a comprehensive above ground infrastructure fire hardening
assessment in collaboration with the Marin Wildfire Prevention Authority (MWPA). As part of this effort,
defensible space around pump stations was evaluated to identify practical measures to improve fire
resilience. At the February 10, 2026 Planning Committee Meeting, staff presented the Pump Station Fire
Hardening Project, which proposes to address fire hardening deficiencies identified during the 2024
assessment to increase fire resiliency of pump stations.

The project prioritizes improvements within Defensible Space Zones 0 and 1, which are the areas closest
to pump station facilities and most vulnerable to wildfire impacts. The proposed actions are intended to



include vegetation and landscape management measures by thinning vegetation, removing debris piles,
and reducing the presence of ladder fuels to slow fire spread and reduce intensity near pump stations.
The additional scope of work proposed in this amendment would be carried out at 59 pump stations
located throughout the District’s service area, the estimated acreage of work is 7 acres.

ENVIRONMENTAL REVIEW: The Director of Engineering has determined that the Pump Station Fire
Hardening Project is exempt from CEQA pursuant to Public Resources Code section 21080.49, as the
proposed project creates defensible space and fuel breaks around pump stations. The project also
qualifies for exemption pursuant to the following CEQA Guidelines sections 15301, Existing Facilities, and
15304, Minor Alteration to land, as the project will include maintenance work of existing structures, that
does not result in an expansion of use, and involve minor alteration to the condition of land and
vegetation, with no negative impact to existing scenic trees.

FISCAL IMPACT: Staff estimates the costs to perform the vegetation maintenance and landscaping
services to support fire hardening of district pump stations, will be $323,400 (CN-2050). Funds for this
contract will be paid out of the District’s FY26/FY27 Capital Budget.

ATTACHMENT(S): None.
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