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Meeting Type: Board of Directors 

Title: Amendment No. 3 to Professional Services Agreement MA 6188 with 
Woodard and Curran  

From: Paul Sellier, Director of Water Resources 

Through: Ben Horenstein, General Manager  

Meeting Date: June 2, 2026 

  

TYPE OF ITEM: 
 

X Action  Information 

RECOMMENDATION:    Approve Amendment No. 3 to Professional Services Agreement MA 6188 
with Woodard and Curran to provide Water Supply Roadmap Program Management assistance, 
water supply modeling, review of ARC engineering plans, ARC draft EIR review and assistance 
responding to comments, finalize In-system Improvement projects evaluation and other services 
such as grant support not to exceed $477,900 and authorize the general manager to execute the 
amendment 
 
SUMMARY   The Board selected the Integrated Water Supply Roadmap at the end of February 2023 
and Woodard and Curran (W&C) has been assisting staff in various aspects of the work under this 
agreement and subsequent amendments since July 2023. Staff is proposing to further amend the 
existing agreement with W&C to include continued program management support, modeling and 
evaluation of in-system improvements to finalize the selection of those projects, support the 
Atmospheric River Capture (ARC) project through the EIR process, and design review for the ARC pump 
stations and pipeline design. 
 
DISCUSSION:    The ARC Project is complex in that it traverses multiple jurisdictions, has large capacity 
pump stations to move water over several hundred feet of elevation to Nicasio reservoir, has the 
potential to accommodate multiple delivery points (Stafford Lake and Nicasio reservoir), and has 
technical operational elements to ensure the project integrates smoothly with existing North Marin 
Water District operations.  The District’s work on the project will benefit from W&C’s input into the 
design and related issues. In addition, W&C developed the latest update to the District’s water supply 
model that will allow the District to understand how additional water supplies will impact reservoir 
storage levels under different hydrologic scenarios. W&C will assist the District in further developing 
this information for the ARC draft Environmental Impact Report.  
 
In-System Improvements are also an important aspect of the Roadmap and focus on maximizing the 
direct use of winter water by improving existing bottlenecks within the distribution system. There are 



several potential combinations of projects that could increase the District’s use of winter water within 
the District’s existing distribution system. To determine the optimum combination of projects, 
additional work is needed to evaluate the individual projects and then to determine the most effective 
and efficient portfolio of projects to implement. W&C will build on prior work on In-System 
Improvements to review project constructability, provide estimated costs, and develop conceptual 
designs to support the selected In-System Improvements portfolio. 
 
ENVIRONMENTAL REVIEW:   None. 
 
FISCAL IMPACT:   Amendment No. 3 to MA 6188 will add $477,900 to the existing contract amount, for 
a total contract value of $1,392,110 that covers a period of approximately four years, from spring of 
2023 through mid-2027. 
  
ATTACHMENT(S):    
 

1. Scope of Work For Amendment No. 3 
2. Amendment No. 3 Fee 
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