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SUMMARY: 
 

A. HIGHLIGHTS: 

• The daily average net production for the month of June 2026 was 23.5 MGD compared to 24.8 
MGD for the month of June 2025. Typical usage for June is 29.9 MGD. 

• District awarded the Miracle Mile East Pipeline Replacement Project, which will replace 
approximately 1,800 feet of undersized and leak prone pipe, some of which dates back to 1883. 
This project will be completed in two phases, the first of which is being coordinated with the 
City of San Rafaels paving project in this area. The second phase will replace the remaining 
5,500 feet of pipe - that phase is anticipated to be advertised for construction in Fall 2026. Once 
complete, the new pipe will improve system reliability, reduce seismic vulnerability, and risk of 
main breaks associated with old pipe.  

• Staff completed 90% design on the Palm Avenue Pipeline Replacement Project, which will 
replace approximately 1,430 for fire flow deficient, leak prone cast iron pipe installed in 1937. 
This project is a component of the District’s Fire Flow Improvement Program which will improve 
fire flow to the area and improve seismic resiliency. Concurrent coordination of this project 
with Marin County DPW is also happening and will ensure the pipeline is replaced ahead of 
their road rehabilitation project, reducing the risk of a main break on a newly rehabilitated 
road. Staff are anticipating project advertisement in July. 

• Staff responded to 1,210 underground service alert tickets and marked out approximately 
45,198 feet (~8.56 miles) of pipe in the month of June, helping ensure that District underground 
infrastructure is not damaged by contractors or homeowners during excavation work.  

• Staff completed the replacement of a 40-horsepower motor at the Lapachet Pump Station in 
Mill Valley. The new motor enhances system reliability, improves energy efficiency, and reduces 
the risk of unplanned outages, supporting continued dependable water delivery to customers. 



• Staff responded to a SCADA start-fail alarm at Federal Works Pump Station. Investigation 
determined that the magnetic coil within the motor starter contactor had failed, preventing the 
pump from operating. Staff quickly sourced a replacement component from District inventory 
and restored the pump to service with minimal downtime.  

• Staff completed corrosion control improvements on Kent Avenue in Kentfield in support of a 
service renewal project ahead of county paving project. Staff identified and corrected service 
connections bonded to an abandoned water main and repaired four damaged PVC tracer wire 
locations that had compromised cathodic protection system continuity. The work restored 
corrosion protection to affected pipelines and services, enhanced system reliability, and 
included the installation of a new test station. 

• Staff completed distribution system testing in anticipation of the upcoming Scott Highlands 
Tank Recoating Project. Staff isolated Scott Highlands Tank while maintaining uninterrupted 
service to this zone from Elinor Tank. This test demonstrated that Elinor Tank can provide 
supply during this project. 

• Staff conducted routine SCADA performance testing that identified a reduced station flow issue 
at Lockwood Pump. Staff quickly corrected the issue and restored the pump to full 
performance, demonstrating the value of preventive maintenance in supporting system 
operations. 

• The District’s Pipe Tapping Team “North Bay Tappers” traveled to Washington DC and 
competed at the National Pipe Tapping Competition.  The competition was held at the 
American Water Works Association (AWWA) Annual Conference and Exposition (ACE26).  The 
team placed 8th out of a total of 25 teams. 

• The District finalized a contract and held a kickoff meeting with Hanford Applied Restoration 
and Conservation for Phase 1C of the Lagunitas Creek Habitat Enhancement Project, with 
construction scheduled to begin in August. 

• Staff conducted surveys for California freshwater shrimp in Nicasio Creek upstream of the 
reservoir and did not detect the species within that stream reach. 

• Staff continued the Rooted in the Watershed guided hike series, which explores the forests of 
Marin County. The series of guided hikes encourages folks to reflect upon how our parks are 
connected through the watershed they share, and how, through collaborative management, we 
can foster more resilient landscapes.  

• BFFIP implementation continued with a focus on invasive plant management efforts in support 
of the Early Detection Rapid Response program. Staff and consultants conducted pre project 
biological monitoring work in support of a prescribed burning project. Due to high number of 
nesting birds within the project area the project was postponed.   

• Staff supported development and submission of four Cal Fire Grant Applications to assist with 
scaling up of BFFIP work.  
 
 

 



 

 



 

 



 
 



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   
 FY 2025/26 FY 2024/25 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, June  
Daily average, June 

6,514 
704 

23.47 

19,990 
2,161 
72.02 

7,280 
743 

24.77 

22,340 
2,281 
76.03 

Recycled 
Total production this FY 
Monthly production, June 
Daily average, June 

208.08 
31.90 
1.06 

638.57 
97.90 
3.26 

269.46 
33.08 
1.10 

826.95 
101.52 

3.38 
Raw Water 
Total production this FY 
Monthly production, June 
Daily average, June 

49.41 
8.02 
0.27 

151.62 
24.61 
0.82 

68.01 
10.73 
0.36 

208.73 
32.94 

1.1 
Imported Water 
Total imported this FY 
Monthly imported, June 

1,743 
106 

5,348 
326 

1,878 
285 

5,762 
874 

Reservoir Storage 
Total storage, June 
Storage change during June 

23,657 
-1,034 

72,602 
-3,172 

23,735 
-936 

72,840 
-2,872 

Stream Releases 
Total releases this FY 
Monthly releases, June 

3,115 
201 

9,561 
616 

2,960 
262 

9,085 
805 

 

 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



2. Precipitation:   FY 2025/26 (in.)   FY 2024/25 (in.) 

 ALPINE      44.76     49.71 

 BON TEMPE     36.08     46.78 

 KENT      38.51     54.03 

 LAGUNITAS     41.72     50.24 

 NICASIO     26.87     37.09 

 PHOENIX     38.17     51.98 

 SOULAJULE     28.01     40.58 

 Average to date = 52.29 inches         
              
     

 

 

3. Water Quality: 
 

Laboratory        FY 2025/26    FY 2024/25 

Water Quality Complaints:         
     Month of Record                                                         12  8 
     Fiscal Year to Date                                                     155  198 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         3  6 
     Fiscal Year to Date   103  127 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,441 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 3.35 (1.32 – 8.71) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: No flushing events were performed to improve water quality for the month on 
record. 

Disinfection Program: No new pipelines were disinfected during the month of June. Performed 
chlorination on 43 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 



Tank Water Quality Monitoring Program: Performed 130 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,441 treatment plants and distribution water samples, and the water quality 
department treated 43 tanks for low chlorine and checked an additional 130 tanks for low chlorine 
residual in June 2026.    
 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.06 < 0.10 0.03 < 0.10 0.04     < 0.10 

Chlorine residual (mg/L) 2.80 2.75 * 2.79 2.75 * 2.80 2.75 * 

 Color (units) 0.3        < 15 0.1        < 15                    0.1        < 15 

pH (units) 7.8 7.8* 7.8 7.8* 8.1            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 
pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: Biological surveys have provided full clearance to begin construction 

work and the contractor has remobilized to the project site to begin construction of the 
tanks this season.  Work for this season includes preparing the tank subgrade, installing 
the tank foundation, corewalls, and columns, and miscellaneous system testing. Project 
completion is estimated in 2029.   
 



b. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program. This project will remove and replace the existing leaky roof membrane 
with a new Class A fire-rated thermoplastic polyolefin (TPO) roof membrane and will install fall 
protection guardrails at the San Geronimo Treatment Plant and North Marin Line Pump 
Station.   

• Project Budget: $1,495,747 
• Monthly Activities: The contractor is currently installing permanent and ballasted 

guardrails atop the treatment plant roofs.  Following completion of the guardrails, the 
contractor will perform subsequent roofing system improvements. Project completion is 
estimated Summer 2026. 

 
c. Bon Tempe Treatment Plant Backwash Vale Replacement Project (D23008): This project is part 

of the District's Capital Improvement Program and will address the deteriorating condition of 
the existing backwash system by replacing existing backwash valves, select pipe, and 
associated appurtenances. 

• Project Budget: $1,200,960 
• Monthly Activities: The contractor completed all exterior work and the installation of 

four new 24-inch backwash valves inside the plant.  The project remains on hold while 
the team awaits receipt of a new backwash valve actuator to be delivered. Remaining 
work includes the installation of 8-inch house water piping and other miscellaneous 
improvements, anticipated to begin in July and August.  Project completion is estimated 
Summer 2026.  
 

d. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 
new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

• Project Budget: $3,733,577 
• Monthly Activities: The contractor continues to perform the initial phase of the project, 

which includes procuring equipment and materials for installation.  The contractor has 
performed preliminary field investigation work including potholing, positive utility 
identification, and layout of new facilities.  Project completion is estimated Summer 
2027.   

 
e. Marin City Phase II Pipeline Replacement Project (GC25005): Marin City Phase II Pipeline 

Replacement Project is a component of the District’s Capital Improvement Program. The 
Project will install approximately 10,440 feet of 16, 8, 6 and 4-inch welded steel pipe to replace 
the old, leak prone, seismic deficient cast iron and asbestos cement piping installed as early as 
1961. 

• Project Budget: $5,387,010 
• Monthly Activities: The project is complete.  

 
f. Sleepy Hollow Pipeline Replacement Project (F24002): Sleepy Hollow Pipeline Replacement 

Project is a component of the District’s Fire Flow Improvement Program. This Project will 
install approximately 4,250 feet of new 12-, 8-, and 6-inch welded steel pipe to replace old, 
leak-prone, fire flow deficient piping installed as early as 1932. 



• Project Budget: $2,328,132 
• Monthly Activities: The contractor has completed all underground facility installation 

and trench pavement restoration.  The remaining work includes completing final minor 
punchlist items and restoration of one roadway monument. The project is anticipated to 
be completed in July.  

 
g. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

• Project Budget: $3,300,855 
• Monthly Activities: The construction project is on hold until further notice.  The District 

is working with various partnering jurisdictions to reinitiate the project in July or August.  
 

h. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 
District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

• Project Budget: $12,085,685 
• Monthly Activities: A preconstruction meeting was held on July 2 and the Contractor 

and District are preparing and reviewing initial project submittals, and material and 
equipment procurement.  The earliest field mobilization date is estimated May 2027. 
The estimated completion date is December 2028.   

 
i. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

• Project Budget: $715,024 
• Monthly Activities: A preconstruction meeting was held on June 30.  The contractor is 

preparing initial project submittals, and material and water tank procurement.  The 
project is anticipated to be complete Fall 2026. 

 
j. Miracle Mile East Pipeline Replacement Project (D26016): This project is a component of the 

District’s Capital Improvement Program and replaces approximately 1,840 feet of aged leak-
prone piping on Fourth Street, also known as the “Miracle Mile,” near the Second and Fourth 
Street intersection.  

• Project Budget: $1,489,000 
• Monthly Activities: The construction contract has been executed, and a pre-construction 

meeting was held on July 2.  The contractor is currently obtaining their encroachment 
permit from the City of San Rafael and is preparing initial project submittals.  
Construction field work is anticipated to begin in the middle of July. The project is 
anticipated to be complete Fall 2026. 

 



6. Other: 
 

Pipeline Installation  FY 2025/26 FY 2024/25 

Pipe installed during June (feet)  226 1,975 
Total pipe installed this fiscal year (feet)  27,793 31,302 
Total miles of pipeline within the District  908* 909* 
* Reflects adjustment for abandoned pipelines 

  
   

Pipe Locates (1,210 Responses)  FY 2025/26 FY 2024/25 

Month of June (feet)  45,198 32,417 
Total this fiscal year (feet)  390,885 447,528    

Main Line Leaks Repaired  FY 2025/26 FY 2024/25 
Month of June 11 13 
Total this fiscal year (7/1/25-5/31/26)  0 144    

Services  FY 2025/26 FY 2024/25 
Service upgrades during June 12 14 
Total service upgrades this FY 162 190 
Service connections installed during June 0 2 
Total active services as of July 1st, 2026 60,657 60,616 
(Total Including firelines)  62,062 62,004 
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7. Recruitments and Hires: 

The District recruited for the following positions: 

1. Distribution System Operator 
2. Engineering Technician 
3. Field Supervisor 
4. Marketing & Digital Communications Intern 
5. Mechanical & Electrical Maintenance Worker III or IV 
6. Summer Helpers – Meter Box Maintenance 
7. Utility Crew Leader 
8. Water System Technician 
9. Watershed Aide (Maintenance) 

 

The District hired new employees for the following positions: 

1. Administrative Analyst 
2. Mechanical & Electrical Maintenance Worker III 
3. Park Ranger I - Pending POST Cert 
4. Watershed Aide – Maintenance (2 positions) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



8. Demand Management:  

 

 

 

 

 



9. Watershed Protection: 

 

 

 

 



*Final Notices
Service Disconnections
* Includes 10 day and final notices

10.  Shutoff Notices and Disconnections: 
 
 

 
 
 
FISCAL IMPACT:   Not Applicable. 
 
 
ATTACHMENT(S):   None. 
 

 

DEPARTMENT OR DIVISION DIVISION MANAGER 
APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 
 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 


