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December 17, 2021

Re:  Request for Qualifi cations for Space Needs Assessment and Facilities Master Plan

 RFQ No.: 2021-49

    

Dear Scott Dunlap:

We are excited to be submitting our qualifi cations for your project. PGAL brings a unique and fun facility 
programming approach that is a product of our 75-year history of working on municipal projects. We 
believe successful planning requires two key elements: “Blinders Off” and “Show the Math.”

Blinders Off

We feel strongly that the City and PGAL need to “zoom out” and understand how a project fi ts within a City’s 
big picture growth and facility plan. The “Blinders Off” idea has several manifestations during planning. First, 
we want to foster an environment where City departments can have their blinders off and learn the needs 
and priorities of their fellow departments. Second, we want to foster an environment where there are no 
bad ideas and no stone is unturned. The ultimate goal of this approach is to lend confi dence to our planning 
solution because we know we worked together to determine the best possible plan.

Show the Math

Our process has a rigorous method of determining the ultimate space needs of projects. We must “Show 
the Math.” It is like a math problem in school when your teacher required you to show your work, and if you 
didn’t, you didn’t get credit, even if the answer was right. We want anyone (council member, citizen, future 
City staff) to be able to read through our fi nal planning book and be able to see exactly how we arrived at 
our planning solutions.

We strongly believe the City of Manor is doing the right and smart thing in conducting this broad city facility 
Space Needs Assessment and Facilities Master Plan. We would be thrilled and honored to help.

Thank you again. We encourage you to contact our clients, as they can best communicate the commitment, 
dedication, skill, imagination, and insight of the PGAL team and our commitment to service excellence. If 
you have any questions concerning our qualifi cations, you can contact me at 512.634.5100 or cruebush@
pgal.com.

Sincerely,

Cris Ruebush, AIA, LEED AP BD+C
Principal and Project Manager
cruebush@pgal.com
512.634.5100

2222 Western Trails Blvd., Suite 300

Austin, Texas 78745

t 512 236 1005

f 512 853 6126
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WORK PLAN
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The following pages are the programming spreadsheets 
that defi ned the ultimate space needs for the proposed 
Public Works and Parks Complex.  PGAL and City staff 

ked together to catalogue all existing staff and 
sting space (offi ce and support space) and then 

project the growth of staff at future populations. 

The spreadsheet below has notes to help understand 
read the information.

Space Needs Projection
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Needs Assessments are tricky tasks. PGAL and the client 
have to make presumptions and forecasts in an effort to 
predict the future – and predicting the future is clearly 
a challenge. But with our extensive Needs Assessment 
experience, we have arrived at the belief that the process of 
working together and creating a publication documenting 
the process and results is extremely valuable to cities. Here 
is how to think about it: It gets you in the zip code. It is 
better to get in the zip code than to be fl ying blind.
When we fi rst visited with the City, the discussion was 
centered on the Police Department, so the fact that the 
City is making the effort to zoom way out and look at 
the full bucket of departments is to be applauded. This 
Needs Assessment and Facilities Master Plan is truly an 
opportunity to create a road map to provide the City and 
its citizens with the space and functions needed to serve a 
fast-growing community.

PROJECT(APPROACH

Our approach is simple.

We listen …

What sets PGAL apart from other architectural fi rms is 
our sincere passion to seek the deepest understanding 

of our client’s desires, program, site, challenges, and 

community. From there, we create a solution exclusively 

and uniquely crafted to fi t.

We also believe the following brings value to your project 
and sets our team apart from the pack:

Principal-driven performance delivered via a personal 
process. At PGAL, our principals are always engaged in the 
management and design of all projects.

Your trusted partner successfully serving municipalities for 
nearly 75 years. We specialize in municipal design and focus 
our services to your vision and goals.

User-engaged process proven to successfully involve our 
clients in the design process. Our designs are created to 
serve and express the unique attributes of every client.

History of budget and schedule performance. High 
quality does not cost more. We offer an impressive track 
record providing lasting landmarks for municipalities, no 
matter their budget.

Proven and tested results. Our process will exceed 
expectations and deliver value – just ask our clients! 

image of typical departmental needs assessment spreadsheet with descriptive notes
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WORK(PLAN

Our planning approach has two major themes: “Take off 

the Blinders” and “Show the Math.”

“Blinders Off”: We feel strongly that the City and PGAL 
need to “zoom out” and understand how a project fi ts 
within the City’s big-picture growth and facility plan. The 
“Blinders Off” idea has several manifestations during the 
planning. First, we want to foster an environment where 
City departments can have their blinders off and learn the 
needs and priorities of their fellow departments. Second, 
we want to foster an environment where there are no bad 
ideas and no stone is unturned. The ultimate goal of this 
approach is to lend confi dence to our planning solution 
because we know we worked together to determine the 
best possible plan.

“Show the Math”: Our process has a rigorous method 
of determining the ultimate space needs of projects. 
The reason is, we must “Show the Math.” It’s like a math 
problem in school when your teacher required you to show 
your work, and if you didn’t, you didn’t get credit even if 
the answer was right. We want anyone (council member, 
citizen, future City staff) to be able to read through our fi nal 
planning book and be able to see exactly how we arrived at 
our planning solutions.

NEEDS ASSESSMENT KEY STEPS

To communicate our work plan for your Needs 

Assessment and Facilities Master Plan that accomplishes 
“Take off the Blinders” and “Show the Math,” we have 
described each key step below.

Collect Existing Information

We want to collect from the City all existing information 
related to all the project types including: drawings of the 
existing buildings, drawings of potential sites for future 
projects, past master-planning documents, and population 
growth forecasts. 

Review Existing Facilities

We will tour your existing city facilities to update drawings 
and dimensions, take photos, verify/document how all 
existing spaces are being used, document where each staff 
member works/offi ces, and document code and ADA 
violations. We will tour potential future project sites to 
study the area’s context/character, take photos, and identify 
site opportunities and constraints.

Determine Population Benchmarks

PGAL and the City will review current population growth 
projections and select appropriate population benchmarks 
to be used in our Space Needs projections. Typically the 
population benchmarks will be mapped to a year.

Document Existing Staff

The fi rst step in creating a Needs Assessment program 
spreadsheet is to catalog all existing staff that will be 
involved in the projects and the amount of space each staff 
member currently has.

Space Standards

All staff members need a work space to perform their 
job. But how much space do they need? We are strong 
believers in the need to work with the City to create a series 
of Offi ce and Workstation templates that provide a menu 
of spaces for various job descriptions. With this menu of 
spaces, we will zoom into the task of each staff member 
and assign them an appropriate offi ce or workstation. Also, 
a space standard assignment is typically infl uenced by 
creating or maintaining desired staff hierarchies. 

Forecast Staff Growth

An important part of planning is to forecast how City 
staff will need to grow as the population grows in order 
to maintain customer service levels. Typically we will ask 
the City’s department heads to do the fi rst pass at these 
projections; often they can draw upon recent budgeting 
projections of upcoming staff needs. After the City’s 
initial projection, we review them as a group to identify 
departments that have over-projected or under-projected 
in relation to one another. We are also able to provide 
staffi ng information of comparable cities to serve as 
valuable check and balance benchmarking. The process of 
forecasting staff growth will take a lot of back and forth to 
arrive at a forecast that all stakeholders are confi dent in. 
The two steps above yield the hard numbers for square 
footage needs. The formula is as follows:
Number of Staff (at population benchmarks) X Assigned 
Space Standard = Square Footage Needs
Then, the space need for each staff member is totaled to 
yield the overall Square Footage Needs at the selected 
benchmark Populations.

32

STAFF PROJECTION SUMMARY
The chart below is a summary of the Public Works and Parks staff today and at future 

benchmark populations.  Details of the staff projections are shown on the previous  pages 

of detailed department spreadsheets.   The orange colored spreadsheet cells compare the 

percentage of population growth versus the percentage of staff growth.
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sample image of a summary of staff  count projections / growth
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Forecast Support Spaces

Every project type needs support spaces such as fi le 
rooms, copy rooms, conference rooms, break rooms, 
storage rooms, trainings rooms, council chambers, stairs/
elevators, mechanical rooms, etc. Projecting the needs 
(size and quantity) of support spaces can, in many ways, 
be more challenging than the forecasting of staff space 
needs because support space can be more discretionary. 
So, the team will need to discuss big picture policy ideas for 
conference rooms (dedicated versus shared), storage needs 
(digital fi ling versus paper), and fl exible spaces (multiple 
use).

Finalize Square Footage Needs

In the end, the square footage needs for a given facility is 
the sum total of each department’s staff square footage 
needs + each department’s support space square footage 
needs + shared support space square footage. The 
spreadsheet graphic, at the bottom of the page, shows a 
sample square footage tally from a Needs Assessment for 
the City of Buda.

Create Project Roadmap

With a grand total square footage need for each project 
type at future population benchmarks, the fi nal task is to 
create a roster of projects that can satisfy the space needs. 
Key decisions for each project will be Day 1 project size/
cost versus Day Future project expansions size/cost.

Establish Project Budgets

The creation of project budgets is important and very tricky. 
The budgets are inherently high. What we know: square 
footages. But, with no actual design work, what we don’t 
know: site realities (storm water, soil, utilities), exterior 
materials, design simplicity/complexity, interior materials, 
and MEP systems. So, the budgets will be high level and 
have to be as follows: conservative, informed by similar 
recently built project costs, include allowances for design 
fees, contractor fees, furniture/fi xtures/equipment, and 

cost escalation over future years. Pandemic-related supply 
chain constraints and material cost escalations have rocked 
the confi dence of budget estimates. Regardless, we must 
work together, along with our proposed cost estimator, 
CCM, to form budgets that allow the City to fi nancially 
plan a way to fund the proposed project road map.

Final Facility Program Document

Our fi nal step is to create a clear and concise book that 
documents the journey that PGAL and the City of Manor 
took to create the Needs Assessment and Facilities 

Master Plan. The document will include all the elements 
we have listed above: existing building/site drawings and 
photos, population benchmark determinations, space 
needs spreadsheets, space standards, fi nal square footage 
needs, project road map, and budgets.

PROJECT(TYPES

The Needs Assessment and Facilities Master Plan has 
distinct project types. We offer expertise for each. We have 
assigned staff members to each project type. Below, we list 
each project type, our dedicated staff member, and discuss 
key considerations for each. 

City Hall

Key staff: Gerri Gusler, Cris Ruebush
Key discussion topics:

Council Chambers: multipurpose fl at fl oor versus formal, 
sloped fl oor and fi xed seats.
Public versus Private: security versus “friendly”
Public Space: fl exible space accessible and usable by the 
public.

Development Services

Key staff: Gerri Gusler, Cris Ruebush
Key discussion topics:

Location: can be independent or part of City Hall or a 
Public Works complex.

33

SQUARE FOOTAGE SUMMARY
Below is an overview of the total Public Works and Parks Complex Program 
as detailed in the previous pages detailed spreadsheets.  The total required 
Square Footage at the chosen Population Benchmarks are the fi nal row in bold.
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Public interface: level of accessibility by the public to 
directly interact with City staff.

Police

Key staff: Gerri Gusler, Cris Ruebush
Key discussion topics:

Large scale spaces: need for training room(s), Community 
Briefi ng Room, and fl exibility and accessibility for the 
public.
Evidence Storage: Evolving/increasing agency requirements 
for evidence storage infl uence the square footage needs.
Emergency Operations: Often police projects include a 
space that can serve as an EOC.
Offi cer spaces: key amenities that can improve staff moral: 
day-lit spaces, break room, dedicated gear lockers, fi tness 
room. 

Public Works

Key staff: Klay Pavlicek, Cris Ruebush
Key discussion topics:

Critical vehicles: Key large, expensive vehicles are ideally 
stored inside in inclement (cold) weather
Fleet vehicle storage: A big part of space needs for public 
works is exterior paving to account for circulation and 
parking/storing of vehicle fl eet.
Material storage: Quantifying needs for space on site to 
store sand, rock, signs, poles, pipes, etc are important and 
challenging.

Library

Key staff: Adeline Williams, Eric Lashley
Key discussion topics:

Automated Book Handling: If the City’s goals included 
using automated book handling, adequate space for these 
systems need to be factored in.

Book Drop: highly desirable to citizen convenience, space 
for the site plan maneuvering needs to considered.
24-Hour Lobby: often City Librarys want to offer generous 
public space that can be accessed and used by the public 
even when Library collection is closed.
Number of Public Computers: the number of public 
computer stations factors into the needed space.

Multi-generational Recreation Center

Key staff: Linsey Barta
Key discussion topics:

Fitness Scope: goals for size and functions of a fi tness area 
are big space factors. Need cardio class space? Need a full-
service weight area? What private gyms are near?
Target square footage per citizen: often Park/Rec 
departments have a target square footage per citizen.
Multipurpose: fl exible space leads to increased space usage 
with the negative being the “fl ex” space may not be 100% 
perfect for each usage type.

OTHER(THOUGHTS

Community Input

PGAL is an adept team player in Community Input 
strategies and meetings. As the Needs Assessment gets 
rolling, we will want to proactively decide which project 
types will need community input and which will not. We 
fi nd the projects most needing public input are the highly 
public ones such as the Library and Multi-generational 
Recreation Center. The best time for input is after a “draft” 
program has been developed from the Needs Assessment 
process (see our Schedule concept in Section 3). As for the 

image from City of Pfl ugerville City Hall Needs Assessment: citizen commi" ee prioritizing features of a City Hall development
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Community Input format, we have been part of meetings of 
all shapes, sizes and strategies. We will customize the game 
plan with City staff/department/leadership input.

Blocking Exercises

With all the square footage information from the Space 
Needs Spreadsheets, we can create to-scale “blocks” of all 
the programmed spaces (see image below). We will have 
workshops with the City and use the “blocks” to identify key 
space adjacencies and vital work fl ows, and discuss trade-
offs of various layouts. This process is fun and interactive. It 
allows us, as a team, to come up with layout solutions that 
have the buy-in and support of all stakeholders because 
they were part of the process.

Project Combinations

As the “Master Plan” piece of the project develops, it will be 
super interesting to see what combinations of departments 
and functions the City will be interested in exploring.

• Should/can the Library/Recreation Center combine?
• Should City Hall and Police combine? (tricky topic) 
• Where is the ideal location for Public Works? 
• Is Public Works separated from other projects? 
• How does project phasing infl uence the 

combinations?

photo of ‘Blocking Exercise’ from Austin PD Canyon Creek Substation identifying work fl ow and adjacencies

image of City of Pfl ugerville City Hall development concept



7 ﹒SPACE NEEDS ASSESSMENT ! FACILITIES MASTER PLAN

SCHEDULE

Our approach to Facility Programming takes a lot of communication and interaction between PGAL and the 
City, which can be a challenge as we align the calendars of busy City staff. At the beginning of the process, 
we like to establish a standard/typical day of the week for the group to meet so that everyone can mark their 
calendars far in advance. The schedule below illustrates proposed durations of the programming process steps.

With the six project types/elements -- City Hall, Development Services, Police, Public Works, Library, Multi-
generational Recreation Center -- we feel each will run in tandem with having a schedule similar to the 
concept below, which shows a six-month timeline.

A few other schedule thoughts:
1. These project are highly collaborative with involvement from each City Department.
2. We all must be fl exible and realize that the schedule may need to go faster or slower for a host of reasons.
3. Community Input: We placed an idea of the right time for such input into the schedule.
4. Community Input: It is likely that some project types will need more, and some will require less.
5. Staff/Team Meetings: We will need to be interfacing formally, at minimum, every other week.
6. Six-Month Thought: with the six-nth schedule concept, we believe it will be a challenge to shorten it.
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PROJECT TEAM
LEADERSHIP

PGAL Principal Cris Ruebush, AIA, LEED AP, will serve as the main point of contact and lead the project team. Cris has vast 
experience in performing Space Needs Assessment and Facilities Master Planning for a wide variety of municipal buildings 
in Central Texas. He is recognized for his collaborative spirit, skills in community engagement, facilitating open community 
meetings and creating consensus among stakeholders. His extensive architectural background and can-do/will-do attitude 
guarantees an attention to detail and skills necessary to sift through multiple ideas and hone in on the best possible 
solution for your unique project. 

TEAM

 PGAL is a fi nancially sound, 75-year-old architectural and engineering fi rm that was founded in Houston, Texas. We have 
13 offi ces with more than 250 professionals across the country, giving us the depth of resources to complete this contract.

We use cloud computing to facilitate collaboration across multiple offi ces. The nature of our environment allows staff to 
work from anywhere and provides access to high-powered computing in order to complete high-quality renderings and 
other project deliverables. As a result, we are able to add resources immediately if necessary for the project.

Above all, our people are our most valuable resource. The strengths and talents of our professionals will provide a strong 
foundation for your project, bringing leadership, programming, planning, and design experience from numerous municipal 
projects. Our Austin team is known across Texas for its creative approach and “can do...will do” attitude that 

seeks a truly unique and fi tting solution for each project.

ORGANIZATION CHART

Cris Ruebush AIA LEED AP

Principal-in-Charge/Project Manager 

Linsey Barta, RID

Designer / Rec Center

   

Gerri Gusler

Designer / Public Safety

Klay Pavlicek, AIA

Designer / Public Works
Adeline Williams, AIA

Designer / Library

Eric Lashley

Library Planner

SUB-CONSULTANTS

John Rob Hicks RCDD

Technology Consultant
John Coakley

Cost Estimating

PGAL
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CRIS RUEBUSH AIA( LEED AP

Principal-In-Charge

Cris has 24 years of experience providing architectural design and 
construction administration services for cities and counties throughout 
Texas. He has extensive experience successfully delivering projects in 
Central Texas including vast experience with needs assessments. 

PROJECT(EXPERIENCE(WITH(NEEDS(ASSESSMENT(COMPONENT

 › City of New Braunfels Police Headquarters, New Braunfels, Texas

 › City of College Station Police Headquarters, College Station, Texas

 › City of Burnet Police Headquarters, Burnet, Texas

 › City of Kyle Police Headquarters. Kyle, Texas

 › City of Austin Canyon Creek Police Substation, Austin, Texas

 › City of Georgetown Westside Service Center, Georgetown, Texas

 › City of San Marcos City Hall and Community Service Center Needs Assessment, San 
Marcos, Texas

 › City of Cedar Park Field Operations Center, Cedar Park, Texas

 › City of Seabrook Public Works Needs Assessment, Seabrook, Texas

 › City of Kerrville Needs Assessment, Kerrville, Texas

 › City of Pearland Needs Assessment, Pearland, Texas

 › City of Sugar Land Needs Assessment, Sugar Land, Texas

 › City of Leander Public Works Needs Assessment, Leander, Texas

 › City of College Station City Hall and Police Needs Assessment, College Station, Texas

 › City of Nolanville City Hall Needs Assessment, Nolanville, Texas

 › Facility Needs Assessment for City of Pflugerville City Hall Complex, Pflugerville, Texas

 › City of Hutto City Hall Needs Assessment, Hutto, Texas

 › City of Buda Public Works and Parks Needs Assessment, Buda, Texas

EDUCATION

Bachelor of Architecture
University of Houston

REGISTRATION/LICENSES

Registered Architect 
Texas No. 20946

LEED Accredited 
Professional

AFFILIATIONS

American Institute of 
Architects
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RFQ #$#%-&'PROJECT TEAM
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EDUCATION

Bachelor of Architecture, 
Rensselaer Polytechnic 
Institute

REGISTRATION/LICENSES

Registered Architect 
Texas No. 29239

AFFILIATIONS

American Institute of 
Architects

ADELINE WILLIAMS AIA

Project Architect - Library Focus

Adeline joined PGAL in 2017. She has experience in all aspects of projects 
from programming thru construction administration. She is very skilled in 
creating thoughtful designs that are clean, simple, and cost effective with 
an ability to present and convey the designs with 3D renderings and virtual 
walk-thrus. Adeline has recently worked on the City of San Marcos Library 
Expansion and Renovation and the City of Round Rock Library. Relevant project experience 
includes:

RELEVANT(PROJECT(EXPERIENCE

 › City of Georgetown Convention Center & Visitors Bureau Program/Feasibility Study, 
Georgetown, Texas

 › City of San Marcos Public Library, San Marcos, Texas

 › City of Round Rock Public Library. Round Rock, Texas

 › City of New Braunfels Public Library Conceptual Design, New Braunfels, Texas

 › Facility Needs Assessment for City of Pflugerville City Hall Complex, Pflugerville, Texas

 › City of College Station Police Headquarters, College Station, Texas

 › City of New Braunfels Police Headquarters, New Braunfels, Texas

 › City of Austin Canyon Creek Police Substation, Austin, Texas

EDUCATION

Bachelor of Architecture
University of Houston

GERRI GUSLER
Project Designer - City Hall, Development Services, Police Focus

Gerri has provided planning, design and management services on many 
of PGAL’s municipal projects for the last 24 years. She is a thoughtful and 
thorough designer. Her ability to listen makes her an intuitive designer and 
ensures her projects meet the expectations of our clients. Relevant project 
experience includes:

RELEVANT(PROJECT(EXPERIENCE

 › City of Navasota City Hall, Navasota, Texas

 › City of Sugar Land City Hall, Sugar Land, Texas

 › City of College Station Police Headquarters, College Station, Texas

 › City of Austin Canyon Creek Police Substation, Austin, Texas

 › City of Georgetown Westside Service Center, Georgetown, Texas

 › City of Cedar Park City Hall, Cedar Park, Texas

 › City of Kerrville Needs Assessment, Kerrville, Texas

 › City of Sugar Land Needs Assessment, Sugar Land, Texas

 › City of College Station City Hall and Police Needs Assessment, College Station, Texas
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EDUCATION

Masters of Architecture, 
Texas A&M University

REGISTRATION/LICENSES

Registered Architect:
Texas No. 27124

AFFILIATIONS

American Institute of 
Architects

KLAY PAVLICEK AIA

Project Architect - Public Works Focus

Klay joined PGAL in 2013. Since then, he has become a licensed and 
knowledgeable Architect delivering detailed projects under-budget and on-
time. His experience encompasses all levels of project development from 
conceptualization through construction administration. Klay is currently 
working on the City of Austin Convention Center Warehouse and Marshalling Yard (70,000 
SF). Klay has recently completed the Facility Planning Services for the City of Buda Public 
Works and Parks Department and the Leander Public Works Needs Assessment.

RELEVANT(PROJECT(EXPERIENCE

 › City of Leander Public Works Needs Assessment, Leander, Texas

 › City of Buda Public Works and Parks Needs Assessment, Buda, Texas

 › City of Georgetown Westside Service Center, Georgetown, Texas

 › City of Seabrook Public Works Center, Seabrook, Texas

 › City of Austin Convention Center Marshalling Yard, Austin, Texas

 › City of Burnet Police Headquarters, Burnet, Texas

 › City of Cedar Park Field Operations Materials Storage Building #2, Cedar Park, Texas

PROJECT TEAM RFQ #$#%-&'

SPACE NEEDS ASSESSMENT ! FACILITIES MASTER PLAN

LINSEY BARTA RID

Interior Designer - Multi-generational Recreation Center Focus

Linsey focuses on universal design and utilizes sustainable materials 
particularly with the Cradle to Cradle design initiative in mind. Designing 
for all age ranges and encompassing multiple industries including 
community centers, recreation centers and public safety facilities, Linsey 
has great insight into client needs. Her personality fosters good team communication and 
a collaborative approach. She brings a passion to all of her projects and enjoys creating 
environments that positively impact people’s daily lives. She strives to use a fresh perspective 
on each project and is adept at developing both computer generated and hand rendered 3-D 
images.

RELEVANT(PROJECT(EXPERIENCE

 › UNT Multicultural Center, Denton, TX

 › Cedar Hill Premiere Library, Cedar Hill, TX

 › Shadow Creek Library, Pearland, TX

 › Harrington Public Library, Plano, TX

 › Midland Senior Centers Master Plan, Midland, TX

 › Richardson Senior Recreation Center, Richardson, TX

 › Princeton Community Center Adaptive Reuse, Princeton, TX

 › Leander Senior Recreation Center, Leander, TX

EDUCATION

Bachelor of Science 
Interior Design and 
Hospitality Management 
Colorado State University

REGISTRATION/LICENSES
Registered Interior 
Designer No. 12734

AFFILIATIONS

IIDA
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JOHN COAKLEY CPE( LEED BD!C( AVS

Cost Estimator

John is a founding principal of CCM Construction Services, LLC and has 
over 15 years of construction industry experience. John’s background 
involves both fi nance and construction allowing an in-depth understanding 
of economics and construction costs. John fi rst became interested in 
the construction industry while working during high school and college for an equipment 
distributor serving the industrial and commercial construction markets. Positions held 
during his career have involved industry analysis, project cost control, construction claims, 
project management, scheduling, and estimating. Project experience includes major airport 
terminals and renovations, university facilities, healthcare, schools, libraries, courthouses, 
jails, fi re stations, parks, museums, light rail, heavy/highway, manufacturing facilities, marine, 
and industrial installations. John holds degrees in fi nance and construction management as 
well as several industry certifi cations. John is an active member of the American Society of 
Professional Estimators (ASPE) and currently serves on the local chapter board.

RECENT(PROJECT(EXPERIENCE(WITH(PGAL

 › Cedar Park Building #6 Fire Administration Build-Out

 › College Station Police Headquarters

 › Travis County Evidence Warehouse

ERIC LASHLEY AIA( LEED AP

Library Planner; Executive Director of PLAN

Eric Lashley is the former Director of the Georgetown Public Library. Eric served nearly 25 
years with the City of Georgetown. In 2018, during his tenure, the Georgetown Public Library 
was awarded the Institute of Museum and Library Services National Medal, the nation’s highest 
honor for libraries and museums in our country. Eric was named the Texas Librarian of the Year 
in 2019 by the Texas Library Association. 

OVERVIEW(OF(PARTNERS(LIBRARY(ACTION(NETWORK()PLAN*

In 1969, the Texas Legislature passed the Texas Library Systems Act which created the 
framework for the 10 regional systems. The Central Texas Library System, along with the 
other nine systems, received little state funding for a number of years. Over time, the 
funding increased and many new libraries were established to serve the rapidly growing 
central Texas population. By 2005, the system had 76 member libraries. In the fall of 2004, 
54 member libraries voted to join a non-profi t corporation for the purposes of administering 
the system grant. On September 1, 2005, CTLS, Inc. was awarded a contract to manage the 
System and TANG grants from the Texas State Library. In 2021, the Central Texas Library 
System (CTLS) was renamed Partners Library Action Network (PLAN). Staff members work 
diligently to assist over 215 member libraries with the daily challenges of running a public 
library in Texas.

RFQ #$#%-&'PROJECT TEAM

SPACE NEEDS ASSESSMENT ! FACILITIES MASTER PLAN
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EDUCATION

Bachelor of Science 
Architecture
University of Virginia
Master of Architecture
University of Texas at 
Austin
Executive Master of 
Business Administration             
Georgia State University

REGISTRATION/LICENSES

RCDD

JOHN ROB HICKS RCDD

Technology Consultant

John Rob Hicks has more than 25 years of experience in the consulting and design of 
technology projects, including municipal facilities of all types. He has compiled an outstanding 
portfolio that exemplifi es his dedication to excellence and a unique ability to direct diverse 
teams to perform at the highest levels of quality and timeliness. Through his extensive 
knowledge and expertise, John Rob provides clients with independent technology solutions, 
while ensuring continuous and open communication throughout the planning and decision-
making process. As a Project Manager and Principal-in-Charge, he actively promotes a 
thorough, team-wide understanding of design objectives, system requirements and timelines 
related to the project.

RELEVANT(PROJECT(EXPERIENCE

 › City of Buda, Municipal Complex & Library, Buda, Texas

 › City of Farmer’s Branch Fire Station #2, Farmer’s Branch, Texas

 › City of San Marcos Public Library Expansion and Renovation, San Marcos, Texas

 › City of Anna Municipal Complex, Anna, Texas

 › City of Arlington Fire Station No. 1, Arlington, Texas

 › City of Frisco Public Works Facility, Frisco, Texas

 › City of Lubbock Police Headquarters, Lubbock, Texas

 › City of Lubbock Citizens Tower, Lubbock, Texas

 › City of San Antonio Frost Tower Renovation, San Antonio, Texas

 › City of San Antonio Alamo Region Security Operations Center (ARSOC), San Antonio, 
Texas

PROJECT TEAM RFQ #$#%-&'

SPACE NEEDS ASSESSMENT ! FACILITIES MASTER PLAN
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We chose these six Relevant Experience projects to show a project for each project type within the scope of your Space 

Needs Assessment and Facilities Master Plan. They are listed in the same order on RFQ pages 5 and 6):

Below are Needs Assessments, of all shapes and sizes for Central Texas cities, that PGAL’s Austin staff have been directly 
involved with since 2008:

- City of Kerrville
- City of Cedar Park
- City of Burnet
- City of Georgetown
- City of College Station
- City of Hutto

We are the right fi rm for your Space Needs Assessment and Facilities 

Master Plan because we have the right combination of:

1. Direct and local experience on Needs Assessments
2. Direct and local experience with each of the project types 

RELEVANT EXPERIENCE

Project: Project Type:

City of Pfl ugerville City Hall Needs Assessment City Hall

City of San Marcos City Hall and Community Service Needs Assessment Development Services

City of College Police Headquarters Police

City of Buda Public Works and Parks Need Assessment Public Works

City of Round Rock Public Library Library

City of Leander Senior & Child Advocacy Center Multi-generational Recreation Center

- City of Round Rock
- City of Pfl ugerville
- City of Leander
- City of San Marcos
- City of Buda
- City of Nolanville

photo of City of College Station New Police Headquarters
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RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF PFLUGERVILLE

CITY HALL NEEDS ASSESSMENT
PFLUGERVILLE, TEXAS

This Facility Needs Assessment documented the process and results of 
determining the City of Pfl ugerville’s space needs for a new City Hall 
that would provide the space needs for the following City departments: 
CIP Engineering, City Manager, City Secretary, Development Services, 
Finance/Utility Billing, Human Resources, GIS, Information Technology, 
Municipal Court, Parks, Public Information.

Methodology:
The planning process progression was as follows: Document all existing 
buildings, document current staff and their current space use and 
type (offi ce or workstation), forecast staff and support space growth 
at benchmark populations, establish space standards (map space to 
staff positions), develop resulting square footage needs at benchmark 
populations, and create concepts to provide the needed space.

2021 Citizen Committee:
In the late summer of 2021, the City of Pfl ugerville appointed a citizen 
committee to reach a go or no-go recommendation for the purchase 
of land that could provide a site for a City Hall (based on our Needs 
Assessment), a Recreation Center (already approved by a bond vote), and 
private development (offi ce, retail, etc). The City hired PGAL to lead three 
committee meetings to brainstorm a vision for the site feature (wants and 
non-wants), do a site concept, and discuss public-private partnerships. 
The rendering at the top of the page was a site concept created over the 
course of the short-fuse, three-week exercise.

Relation to your Needs Assessment:

We are mapping this project to your City Hall element.

Owner Reference

Trey Fletcher, Deputy City Manager
City of Pfl ugerville
512.990.6301
TREYF@pfl ugervilletx.gov

Project Schedule

Needs Assessment Booklet published: 
September 2019

Potential Site Visioning/Planning via three 
committee charrettes: July 2021

Proposed Project Budget from Needs 

Assessment in 2019:  $34 Million



﹒

image from City of Pfl ugerville Needs Assessment



18SPACE NEEDS ASSESSMENT ! FACILITIES MASTER PLAN

RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF SAN MARCOS

SPACE NEEDS ASSESSMENT
SAN MARCOS, TEXAS

This Facility Needs Assessment documented the process and 
results of determining the City of San Marcos’ space needs for a new 
Community Services Complex and City Hall that would provide the 
space needs for the following City departments: City Manager, City 
Clerk, Communications, Human Resources, Legal, Technology, Capital 
Improvements, Planning & Development, Finance, Utility Billing, 
Community Services, Public Services, Neighborhood Services, Electric 
Utility, Transportation, Water/Wastewater.

In an unusual setup, the City’s City Hall and primary Public Works 
functions shared a site in the heart of the City. The main goal became 
to build a new Community Services Complex to consolidate all Public 
Works functions on a new, ‘less prime real estate’ site. With Public Works 
functions removed from the City Hall site, the opportunity opens up to 
do an all-new City Hall on the existing site with the potential to include 
other private amenities.

From this 2016 plan, the City has implemented the design and 
construction of a new Community Services Complex via a developer-led 
delivery method. Now the City has the ability to redevelop their City Hall 
property, which we anticipate happening over the next years.

Relation to your Needs Assessment:

We are mapping this project to your Development Services element, 
given the complexity of the City of San Marcos Community Services 
departmental setup. In the overall plan, the Development Services 
department was assigned to the new City Hall so that the public would 
have good access.

Owner Reference

Steve Parker
Former Assistant CM for San Marcos
Currently CM for Seguin
830.401.2302
sparker@seguintexas.gov

Project Schedule

Needs Assessment Published: May 2016

Proposed Project Budget from Needs 

Assessment in 2016:  

Community Services Complex: $19 Million

City Hall: $30 Million

image from City of San Marcos Needs Assessment showing ‘to scale’ representations of the facility square footage needs

Link to PGAL Civic Design Portfolio:

https://issuu.com/pgalconnect/docs/
national_civic_brochure_2021
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image of existing facilities location map image of color-coded existing layout fl oor plan

image of existing facilities thumbnails image of grand total of existing space chart
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RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF COLLEGE STATION

POLICE NEEDS ASSESSMENT
COLLEGE STATION, TEXAS

PGAL was commissioned by City of College Station to perform master 
planning, programming, and design services for the City’s new two-
building police headquarters.

The 63,625-square-foot “main” building features a welcoming two-story 
lobby connecting the fi rst and second fl oors visually. The T-shaped 
fi rst fl oor consists of a large community media room, training room, 
lockers, and other PD offi ce functions. The one-story, rear back-of-house 
portion presents a higher volume to serve evidence and property storage 
functions as well as a forensics vehicle bay. The second fl oor of the main 
building is highlighted by a balcony overlooking the main entry lobby and 
includes services such as an administration suite, dispatch, detective work 
space, recruiting, and training spaces. The main building’s T-shape plan 
allows for future expansion into an H-shape, as required, as the city grows.

The second, 11,000-square-foot “annex” building is located on the 
southern portion of the site and will mainly be used for department 
vehicular functions as well as fi tness and storage spaces.

The stone and brick façade feature large punch windows on the ground 
fl oor with a continuous ribbon window on the second fl oor. The building 
aesthetic is inspired by a blend of the prairie-style movement melded 
with city council’s desire for a historic and timeless architectural design, 
creating a prototype for the design language of future City of College 
Station buildings.

Relation to your Needs Assessment:

We are mapping this project to your Police element.

Owner Reference

Emily Fisher, PE
Director
Public Works Department
979.764.3690
efi sher@cstx.gov

Project Schedule

Needs Assessment Published: Jan 2016

Proposed Project Budget from Needs 

Assessment in 2016:  $28 Million

Link to PGAL Police Facility Portfolio:

https://issuu.com/pgalconnect/docs/2020_
police_facility_design_brochure_for_client_up
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DEPARTMENT:  Police Department   6-27-2015

DESCRIPTION:

DEPT LEVEL

100,000 150,000 200,000 300,000
TYPE SF TYPE SF

100,000 150,000 200,000 300,000

Population Growth Percentage 50 100 200 50 100 200

Personnel Space

Administration

Chief of Police S 2 1 1 1 1 OF 334 OF-1 300 300 300 300 300

Assistant Chief - Admin Serv Bureau S 2 1 1 1 1 OF 171 OF-2 240 240 240 240 240

Assistant Chief - Field Operations Bureau S 2 1 1 1 1 OF 172 OF-2 240 240 240 240 240

Assistant Chief - Oper Support Bureau S 2 1 1 1 1 OF 153 OF-2 240 240 240 240 240

Admin IA Lieutenant S 2 1 1 1 1 OF 148 OF-4 200 200 200 200 200

IA Sergeant S 2 0 1 2 3 OF 0 OF-6 150 0 150 300 450

PIO/Volunteer Coord Lieutenant S 2 1 1 1 1 OF 218 OF-4 200 200 200 200 200

Assistant PIO/Volunteer Coord Sergeant S 2 0 1 1 2 OF OF-6 150 0 150 150 300

IA Secretary U 2 0 0 1 1 OF 0 OF-6 150 0 0 150 150

Staff U 2 0 1 2 3 OF OF-7 120 0 120 240 360

Accreditation Manager U 2 1 1 1 1 OF 169 OF-4 200 200 200 200 200

Compliant/Research/Accreditation Assist U 2 0 1 2 2 OF OF-7 120 0 120 240 240

Budget Analyst U 2 0 1 1 1 OF OF-7 120 0 120 120 120

Staff Assistant (Administrative Assistant) U 2 1 1 1 1 OF 152 OF-6 150 150 150 150 150

Administration Secretary U 2 0 1 1 1 OF OF-6 150 0 150 150 150

Volunteer Coordinator Assistant U 2 2 2 2 OF 95 OF-7 120 240 240 240 240

Volunteer Staff U 8 8 8 8 WS  WS-6 54 432 432 432 432

Subtotal 18 24 28 31 2,442 3,252 3,792 4,212

% Growth 33 56 72

Administrative Services Bureau

Information Services Manager U 1 1 1 1 1 OF 145 OF-5 165 165 165 165 165

Information Services Supervisor U 1 1 1 2 2 OF 0 OF-7 120 120 120 240 240

Records Technicians U 1 4 6 8 10 WS 340 WS-4 64 256 384 512 640

Evidence Tech Supervisor U 1 0 1 1 1 OF OF-7 120 0 120 120 120

Evidence Technicians U 1 1 2 3 4 WS 73 WS-5 63 63 126 189 252

Evidence Technicians SHIFTS U 1 1 2 3 4 ASSUMES 2 SHIFTS

Info Services Police Assistant U 1 1 2 3 4 WS 102 WS-4 64 64 128 192 256 (currently one pos. at front window-lobby)

Holding Facility Manager U 1 0 1 1 1 OF OF-5 165 0 165 165 165

Holding Facility Supervisor U 1 1 1 1 1 OF S-160 OF-7 120 120 120 120 120

Holding Facility Shift Supervisors U 1 0 0 2 3 OF OF-7 120 0 0 240 360

Detention Officers U 1 3 4 6 8 WS 180 WS-4 64 192 256 384 512

Detention Officers SHIFTS U 1 6 8 12 16 ASSUMES 3 SHIFTS

Medical Staff U 1 0 0 1 1 OF OF-7 120 0 0 120 120

Communications Manager U 1 or 2 1 1 1 1 OF 146 OF-5 165 165 165 165 165

Assistant Communications Manager U 1 or 2 0 0 1 1 OF OF-7 120 0 0 120 120

Communications Training Specialist U 1 or 2 0 0 1 1 OF OF-7 120 0 0 120 120

Dispatch Assistant U 1 or 2 1 1 1 1 WS 45 WS-4 64 64 64 64 64

Public Safety Telecomm Supervisors U 1 or 2 1 1 1 1 OF S-160 140 140 140 140 140 Office plus console in dispatch room

Public Safety Telecomm Sup-SHIFTS U 1 or 2 2 2 2 2 0 0 0 0 0 elevated console; assumes 2 shifts

Public Safety Telecommunicators U 1 or 2 7 9 10 12 WS 632 console 0 0 0 0 0 See Dispatch Room

Public Safety Telecom-SHIFTS U 1 or 2 14 18 20 24 See Dispatch Room; ASSUMES 3 SHIFTS

Technical Services Coordinator U 1 1 1 1 1 OF 183 OF-6 150 150 150 150 150

Computer Support U 1 0 1 1 2 WS WS-3 81 0 81 81 162

GIS Analyst U 1 1 1 2 2 OF/WS 0 WS-3 81 81 81 162 162

Support Services Manager U 1 1 1 1 1 OF 61 OF-5 165 165 165 165 165

Animal Control Officer Supervisor U 1 0 1 2 2 OF OF-7 120 0 120 240 240

Animal Control Officers U 1 2 2 3 4 WS 474 WS-6 54 108 108 162 216

Animal Control Officers-SHIFTS U 1 2 2 3 4 ASSUMES 2 SHIFTS

Assistant Buyer U 1 1 1 2 3 OF 104 OF-7 120 120 120 240 360

Inventory Technician U 1 0 1 1 2 OF OF-7 120 0 120 120 240

Subtotal 53 72 97 120 1,973 2,898 4,376 5,254

% Growth 36 83 126

Field Operations Bureau

Patrol Captains S 1 0 2 3 3 OF OF-5 165 0 330 495 495

Day Shift Lieutenant S 1 1 2 2 4 OF 149 OF-5 165 165 330 330 660

Day Shift Sergeants S 1 4 8 12 14 OF 226 WS-3 81 324 648 972 1,134

Night Shift Lieutenant S 1 1 2 2 4 OF 151 OF-5 165 165 330 330 660

Night Shift Sergeants S 1 4 8 12 14 OF 220 WS-3 81 324 648 972 1,134

Evening Shift Lieutenant S 1 1 2 2 4 OF 126 OF-5 165 165 330 330 660

Evening Shift Sergeants S 1 0 4 6 10 OF WS-3 81 0 324 486 810

Administrative Sergeants S 1 2 3 3 4 OF 146 WS-3 81 162 243 243 324

Police Officers S 1 34 51 68 102 WS 348 NA 0 0 0 0 0 See PO's Report Writing Room

Police Officers SHIFTS S 1 34 51 68 102 ASSUMES 2 SHIFTS

Administrative Lieutenant S 1 0 1 1 2 OF OF-5 165 0 165 165 330

CSTEP Sergeant S 1 1 2 2 4 OF 203 WS-3 81 81 162 162 324

CSTEP Police Officers S 1 8 12 16 22 WS 0 NA 0 0 0 0 0 See PO's Report Writing Room

Community Enhancement Sergeant S 1 1 2 2 4 OF 114 WS-3 81 81 162 162 324

Community Enhancement Officers S 1 3 6 10 16 WS 255 NA 0 0 0 0 0 See CEO's Report Writing Room

School Resource Officers S 1 4 7 10 14 WS 0 NA 0 0 0 0 0 See CEO's Report Writing Room

School Resource Sergeant S 1 0 2 3 4 WS WS-3 81 0 162 243 324

Field Operations Secretary U 1 1 2 2 4 OF 138 OF-7 120 120 240 240 480

Off-duty coordinator U 1 0 1 2 2 OF OF-7 120 0 120 240 240

Field Operations Police Assistants U 1 2 4 8 12 WS 102/55 WS-4 64 128 256 512 768 (currently one pos. at front window-lobby)

Crime Analyst U 1 1 2 3 5 OF 118 OF-7 120 120 240 360 600

Community Enhancement Police Asst U 1 0 3 4 5 WS WS-4 64 0 192 256 320

Subtotal 102 177 241 355 1,835 4,882 6,498 9,587

% Growth 74 136 248

Operations Support Bureau

Criminal Investigations Asst. Chief S 2 0 0 0 1 OF 0 OF-2 240 0 0 0 240

Criminal Investigations Captain S 2 0 0 1 2 OF 0 OF-5 165 0 0 165 330

Criminal Investigations Lieutenant S 2 1 3 5 7 OF 158 OF-5 165 165 495 825 1,155

Criminal Investigations Sergeants S 2 3 5 7 10 OF /120/106 WS-3 81 243 405 567 810

Investigators S 2 11 16 22 28 WS S-860 WS-4 64 704 1,024 1,408 1,792 7' tall fabric covered partitions

Special Investigators S 2 2 4 7 10 WS S-289 WS-4 64 128 256 448 640 7' tall fabric covered partitions

Recruiting/Training Lieutenant S 2 1 1 1 2 OF 161 OF-5 165 165 165 165 330

Recruiting/Training Sergeants S 2 2 2 3 4 OF 112/159 WS-3 81 162 162 243 324

Academy Coordinator S 2 0 1 1 1 OF OF-7 120 0 120 120 120

Recruiting/Training Officers S 2 2 4 8 14 OF 137/155 OF-7 120 240 480 960 1,680

Special Operations Captain S 2 0 0 0 1 OF OF-5 165 0 0 0 165

Special Op (Traffic) Lieutenant S 2 1 1 1 1 OF 117 OF-5 165 165 165 165 165

Tactical Lieutenant S 2 0 0 1 1 OF OF-5 165 0 0 165 165

Traffic Sergeant S 1 1 1 2 5 OF 61 WS-3 81 81 81 162 405

Traffic Officers S 1 0 4 8 14 WS NA 0 0 0 0 0 See TO's Report Writing Room

Motor Sergeant S 1 0 1 2 2 OF WS-3 81 0 81 162 162

Motor Officers S 1 6 8 12 16 WS S-171 NA 0 0 0 0 0 See TO's Report Writing Room

Criminal Investigations Secretary U 2 1 2 3 4 OF 31 OF-7 120 120 240 360 480

Criminal Investigations Police Assistant U 2 1 3 5 8 WS S-860 WS-4 64 64 192 320 512

Victim Supervisor U 2 0 0 1 1 OF OF-6 150 0 0 150 150

Crime Victim Coordinator U 2 1 3 4 5 OF 197 OF-4 200 200 600 800 1,000

Forensic supervisor U 1 0 0 1 1 OF OF-7 120 0 0 120 120

Forensic Specialist U 1 1 1 1 1 OF/WS S-128 OF-7 120 120 120 120 120

Crime Scene Technician U 1 1 2 3 4 OF/WS S-128 OF-7 120 120 240 360 480

Recruiting/Training Secretary U 2 1 1 2 3 OF 124 OF-7 120 120 120 240 360

Civilian Training Coordinator U 2 1 1 1 2 OF 115 OF-7 120 120 120 120 240

Subtotal 37 64 102 148 2,917 5,066 8,145 11,945

% Growth 73 176 300

Subtotal A: Personnel Space 210 337 468 654 9,167 16,098 22,811 30,998

Cumulative Staff % Growth 60 123 211

SWORN VERSUS UNSWORN STAFF

Sworn 134 224 312 457

Sworn % Growth 67 133 241

Sworn Staff per 1,000 population 1 1 2 2

Un-Sworn 76 113 156 197

Un-Sworn % Growth 49 105 159

Support Space:

Training Center

Lobby 1 150 150 150 150

Large Assembly Room 1 1,300 2,500 2,500 3,000 seats 100 for training, divisible

Medium Assembly Room 1 800 800 800 800 gym flooring for tactical training

Assembly Room storage closet 1 200 200 200 200 for flexible furniture

Computer Lab 1 500 500 500 1,000 seats 10 at computer stations (20" monitors)

Restrooms 1 400 400 400 400

Subtotal: Training Center 3,350 4,550 4,550 5,550

Front Lobby

Main Lobby 1 482 500 500 500 500 display cabinets reduce glass, metal detector/power

Entry Vestibule 101 1 193 100 100 100 100

Community Meeting Room 1 650 650 650 1,300 seats 24, coffee bar, media/interview room, adjacent to main lobby

Women's Restroom 103 1 97 200 200 250 250

Janitor 104 1 24 80 80 80 80

Men's Restroom 105 1 92 200 200 250 250

Receptionist counter 1 50 50 50 50 security partition with paper pass thru

Interview rooms 1 160 160 240 320 4 rooms @80sf, each seats 4

Juvenile conf. room 1 150 150 150 150 seats 6

Subtotal: Front Lobby 2,090 2,090 2,270 3,000

General Building

Break Room 163 1 195 0 0 0 0

Break Room 205 2 170 150 150 150 150 2nd floor breakroom

Large Building Kitchen 1 800 800 800 800 full kitchen with range/hood, seats 10-20

Down room 1 70 70 70 70 adjacent to kitchen/core area

Coffee Bars 1  & 2 200 200 200 300 4 @50 sf., micro.

Copy Room 232 1  & 2 85 200 200 200 300 2@ 100sf

Sprinkler Riser Rm 1  & 2 49 50 50 50 50

Electrical 194 & 231 1  & 2 97 400 400 400 500 2 rooms

Mechanical Room 198 1 345 400 400 400 600 1st floor

Mechanical Room 230B 2 342 400 400 400 600 2nd floor

Janitor 218 2 12 70 70 70 140 2nd floor

Cleaning Supplies 196B 1 77 70 70 70 140 1st floor

Women's Restroom 216 2 90 250 250 300 600 2nd floor

Men's Restroom 217 2 99 250 250 300 500 2nd floor

IT Servers 1 135 500 750 750 750 (2) crack units, 911 unit

Servers 1 358 0 0 0 0

Telephone Equipment/Utility 1 168 100 100 100 200 second floor IT closet

Elevator 1  & 2 80 80 80 80

Elevator Equipment Room 1 44 50 50 50 50

Stair 1, 193 & 201 1  & 2 388 400 400 400 600

Stair 2, 117 & 219 1  & 2 484 400 400 400 600

Conference #2 (Training 223) 2 347 350 350 350 700 flexible furniture

Storage 235 2 43 100 100 100 100 conf. #2 sto. for flexible furniture

Admin. Conf. Rm 206 2 409 500 500 500 500 seats 16-18, coffee bar

Conference Storage room 2 75 75 75 75 storage for flexible furniture

Staff Interview Conf. Rm 208 2 265 300 300 300 600 seats 10

Conference Storage room 2 75 75 75 150 storage for flexible furniture

Counseling Rooms 1  & 2 200 225 300 400 seats 4, 4 @ 100sf, staff counseling rooms

Storage 221 2 38 0 0 0 0

Storage 230A 2 177 0 0 0 0

Storage Paper P/R 237 2 39 0 0 0 0

Mailboxes 1 30 30 30 30

Loading Dock 1 300 300 300 300 secure staging area for deliveries

Trash and Recycling Area 1 100 100 100 100 adjacent to loading dock

Storage Rooms Large 1 200 200 250 400 4 @ 75sf

Storage Rooms Small 1 200 200 300 500 8 @ 50sf

Indoor Shooting Range 1 0 0 860 6 positions

Subtotal: General Building 7,270 7,545 7,870 11,745

Field Ops

Briefing 1 715 735 735 735 1,000 flexible furn, no arms on chairs

De-Briefing 1 0 0 735 1,000 flexible furn, no arms on chairs

Bomb Squad Equipment (SWAT) 215 1 25 0 0 0 0

HNT Bomb Squad Storage 133 1 33 0 0 0 0

Property 180 1 379 450 450 550 750 office supply/Uni. Sto./changing room, adjacent to dock

R/T Armory 167 1 109 200 200 200 300 extra ventilation, sink, solvent/tool sto.

PO's Overflow Report Writing 120 1 142 0 0 0 0

PO's Report Writing164A & 164B 1 206 800 800 1,100 1,500 seats 16

CEO's Report Writing Room 1 800 800 1,100 1,500 seats 16

TO's Report Writing Room 130E 1 80 800 800 1,100 1,500 seats 16

Copy Room 1 120 120 120 240 copy/fax/shredder/office supplies

Sallyport 1 502 1,800 1,800 1,800 1,800 Two car pull-thru

Forensic Examination Bays 1 550 550 550 750 adjacent to evidence, conditioned

Forensic Examination Bays Storage 1 100 100 100 100

Motorcycle Storage 1 100 100 100 100

Motorcycle Garage 1 450 450 450 600 10 spaces

Evidence Storage 1 334/360 900 900 1,100 1,500 High Density (reuse), staging area

Vault 1 36 120 120 120 200 3 rooms of 40sf (drugs (EF), money/guns)

Evidence Locker 1 15 20 20 20 20 with refrigerator

Evidence Processing Area 1 100 100 135 180 4 seats

Forensic Lab 1 168 160 160 160 250 magnet white board

Women's Locker Room 1 454 680 680 850 1,230 40 2x2 lockers with showers 

Men's Locker Room 1 948 1,900 1,900 2,600 2,900 200_2x2 lockers with showers

Workout Room 1 800 800 1,100 1,500 fits 12 persons, cubbies and water fountain

General use lockers 1 180 180 180 240 20, 18x18 1/2 lockers

Charging Room 1 120 120 120 120 radios, batteries, camera sto.

Personnel Files 1 120 120 120 200 secure files

Training Files 1 120 120 120 200

Animal Control Report Writing Room 1 100 100 100 200

Subtotal: Field Ops 12,225 12,225 15,365 19,880

Communications

Comm. Toilet 1 or 2 22 80 80 160 160 2 @ 80 sf each

Comm. Lockers 1 or 2 48 250 250 250 250 50 half lockers

Comm. Kitchen 188 1 or 2 125 200 200 200 200 cook top

Comm. Down Room 1 or 2 73 50 50 50 50

Dispatch Room 1 or 2 1,500 1,500 2,000 2,500

Comm. Copy Room 1 or 2 100 100 100 100

Comm. Conf. Room 1 or 2 120 120 120 120 seats 4

Comm. IT/CPU Room 1 or 2 100 100 150 150 adjacent to IT and Dispatch

Comm. Officer Window to Hallway 1 or 2 50 50 50 50

Subtotal: Communications 2,450 2,450 3,080 3,580

Jail

Lobby 1 80 100 100 100 100

Attorney Room 1 100 100 100 100 Secure

Identification 1 47 50 50 50 50

Cell 1 47 50 50 50 50 1 person

Detox Cell 1 124 120 120 120 120 near common use rooms for dual use

Male Cell 151 1 171 170 170 170 170 8 person

Male Cell 1 104 110 110 110 110 4 person

Female Cell 1 103 110 110 110 110 4 person

DE cuffing Aisle 1 266 150 150 150 150

Holding Cell 1 118 240 240 240 240 8 persons (2 holding cells)

Holding Cell Female 1 120 120 120 120 4 persons

Jail Supplies Food Prep 1 222 200 200 200 200

Laundry 1 100 100 100 100

Padded Cell 1 47 100 100 100 100 2 @ 50 each

Video/Intox 1 163 160 160 160 160

Janitor 153 1 45 80 80 80 80

Secure Vest. 1 110 120 120 120 120

Shower 1 35 100 100 100 100 2, 1 female, 1 male

Subtotal: Jail 2,180 2,180 2,180 2,180

Operations Support

Storage 133 1 33 0 0 0 0

Storage 138 1 47 0 0 0 0

Interview 140 1 60 80 80 80 150 media room

Interview 141 1 66 60 60 60 120

Interview 191 1 95 60 60 60 120

Interview/Case Storage 1 92 0 0 0 0

Copy Room 1 100 100 100 200 copy, shredder

Subtotal: Operations Support 300 300 300 590

Records

Records Storage 1 176 200 200 250 500 High Density (reuse)

Records public counter 1 50 50 50 50 security partition with paper pass thru

Records officer counter 1 50 50 50 50 semi-security partition with pass thru

Copy Room 1 100 100 100 100 copy, shredder

Subtotal: Records 400 400 450 700

Annex / Storage Building

Rest Rooms/shower 1 200 200 200 200 2 @ 100 sf

Mech/Electrical 1 150 150 150 300

IT room 1 100 100 150 150

SWAT Locker Room 1 380 380 380 380 20 3x2 lockers, direct exit outside

SWAT Equipment 177 1 45 150 150 150 300 for equipment

SWAT breakroom 1 100 100 100 250

Swat Truck Bay 1 640 640 640 1,280

Bomb Truck Bay 1 640 640 640 1,280 climate control

Bomb Trailer Bay 1 640 640 640 640 trailer houses robot

Forensic Truck Bay 1 640 640 640 1,280

Police Van Bay 1 640 640 640 1,280

Hostage Negotiations Trailer Bay 1 640 640 640 640

Command Center Bay 1 960 960 960 960

Vehicle Maintenance Bay 1 640 640 640 640 Bikes will use this as well

Vehicle Maintenance Storage 1 300 300 300 600 Bikes will use this as well

Bike Storage 1 180 200 200 200 300

Vehicle Maintenance Bay for Cleaning 1 500 500 500 500 wash bay with vacuum

Outdoor Evidence Storage 1 800 800 800 800 3 sided and covered structure

General Storage 1 180 250 250 250 250

Subtotal: Annex Building 8,570 8,570 8,620 12,030

Subtotal B:Support Space 38,835 40,310 44,685 59,255

Subtotal C: Personnel Space + Support Space 48,002 56,408 67,496 90,253 Subtotal A + B

Departmental Circulation (40%) 19,201 22,563 26,998 36,101 Subtotal C * 1.40

Projected Total Departmental SF 67,203 78,971 94,494 126,354

EXISTING PD SQUARE FOOTAGE 28,949

SQUARE FOOTAGE DEFICIT 38,254 50,022 65,545 97,405

STAFF PARKING CALCULATION

150,000 300,000

337 654

99 184 Shift staff counted in these totals have red colored cells in spreadsheet above

238 470

SPACE STND AREA

NOTES

Total Staff

Shift Staff

TOTAL STAFF PARKING GOAL

POSITION / SPACE

STAFF EXISTING SF

massive full fi nal square-footage needs spreadsheet photo of annex building

image of staffi  ng counts at future populations

image of square-footage needs at future populations
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RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF BUDA

PUBLIC WORKS NEEDS ASSESSMENT
BUDA, TEXAS

This Facility Needs Assessment documented the process and results of 
determining the City of Buda’s space needs for their Public Works and 
Parks Departments.  Their current site has two buildings - one dedicated 
to Public Works and one dedicated to Parks. The site is fl oating within City 
park land that can not be infringed on, so the site does not have enough 
free land to fi t the full ultimate build-out.  Therefore, the plan became as 
follows: 
Step 1 -   Do an expansion of the existing site to maximize its use
Step 2A- Build an all-new dedicated Public Works Complex
Step 2B- Modify original site to operate solely as Parks
Step 3 -  Expand Public Works Complex

Relation to your Needs Assessment:

We are mapping this project to your Public Works element.

33

SQUARE FOOTAGE SUMMARY
Below is an overview of the total Public Works and Parks Complex Program 
as detailed in the previous pages detailed spreadsheets.  The total required 
Square Footage at the chosen Population Benchmarks are the fi nal row in bold.
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Owner Reference

Ray Creswell
Facility Manager
City of Buda
512-523-1073
Rcreswell@ci.buda.tx.us

Project Schedule

Needs Assessment Published: August 2021

Proposed Phased Project Budgets from 

Needs Assessment:

Project 1:     $7.6 Million

Project 2A:  $21 Million

Project 2B:   $2.1 Million

Project 3:      $3 Million

image showing Buda’s grand total interior square footage needs ad future population benchmarks

Link to PGAL Civic Design Portfolio:

https://issuu.com/pgalconnect/docs/
national_civic_brochure_2021
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The following pages are the programming spreadsheets 
that defi ned the ultimate space needs for the proposed 
Public Works and Parks Complex.  PGAL and City staff 

ked together to catalogue all existing staff and 
sting space (offi ce and support space) and then 

project the growth of staff at future populations. 

The spreadsheet below has notes to help understand 
read the information.

Space Needs Projection
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site plan of the fi rst project needed to meet Buda’s space needs

image showing Buda’s Public Works Administration Department’s space needs with note about the spreadsheet
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RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF ROUND ROCK

PUBLIC LIBRARY 
ROUND ROCK, TEXAS

The new Public Library is to be located on North Mays Street in 
Downtown Round Rock, overlooking Bushy Creek and connected to the 
public hike and bike trail. The library will act as a landmark and a natural 
extension of Historical Downtown; to create a public link between 
Downtown and the larger circuit of cultural and historic options available 
in Round Rock.

The 3-story, 65,000 square-foot facility is to include highly fl exible 
and adaptive spaces such as technology hub, maker space, café, large 
multipurpose rooms, quiet reading room, genealogy room, ample study 
spaces and rooms, an entire fl oor dedicated to children and teens, and 
secure outdoor interactive space. The site is to include a 300+ car parking 
garage that will provide parking for the Library as well as the neighboring 
middle school and public parking for the community.

The building is positioned around a Heritage tree that is to be the focal 
point for many spaces within the library. Large glass facade will provide 
abundant natural light and will draw visitors to connect with nature. 
Cantilevered patios and secured outdoor space overlook the creek and 
trail.

Project was designed in association with 720 Design.

Owner Reference

Michelle Cervantes, Library Director
500 North Mays St
Round Rock, Texas 78664
512-218-7010
mcervantes@roundrocktexas.gov

Project Schedule

Design Completion: December 2020
Construction Completion:  December 2022

Final Cost:  $34 Million

Relation to your Needs Assessment:

We are mapping this project to your Library element.

Link to PGAL Library Design Portfolio:

https://issuu.com/pgalconnect/docs/library_
brochure_2021_tla_pages
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image of fi rst page of Round Rock Library program (done in conjunction with 720 design)
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RELEVANT EXPERIENCE RFQ "#"$-&'

CITY OF LEANDER

SENIOR & CHILD ADVOCACY CENTER
LEANDER, TEXAS

Owner Reference

Mark Tummons, Director
Parks & Recreation
City of Leander
512.528.2993
mtummons@leandertx.gov

Project Schedule

Project construction on hold

Budget  $3.7 Million

This 12,000-square-foot new Senior and Williamson County Children’s 
Advocacy Center occupies a 3.5-acre site that is surrounded by 
residences. The desired design will allow for multi-generational 
interaction. In this shared facility, separately designated areas for three 
portable buildings house the community’s Head Start program with a 
courtyard to provide a safe place for children to play. 

The client prefers an additional outdoor fi tness area -- a trail that 
meanders through the green space -- allowing an exterior alternative to 
the indoor fi tness center.

Programming for the Center includes: 

• Lobby/Reception
• Administrative Suite
• Game Room
• Activities Room
• Large Multipurpose Hall
• Fitness Center
• Commercial Kitchen
• Storage and Restrooms

Relation to your Needs Assessment:

We are mapping this project to your Multi-generational Recreation Center 

element.

Link to PGAL Civic Design Portfolio:

https://issuu.com/pgalconnect/docs/
national_civic_brochure_2021
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QUALITY CONTROL

PGAL attributes its more than 75 years of success and 
repeat clients to quality services. PGAL has always 
emphasized quality throughout the entire project process 
rather than relying simply on checking procedures. 
Although formal checking and review procedures are 
required, they can only catch errors, not enhance quality.

The PGAL approach stresses quality management 
throughout the project by all team members. PGAL has 
a written QA/QC program which is disseminated to staff 
as part of the Project Management Manual published by 
the fi rm and issued to its project managers, architects, 
engineers, designers, planners, and construction specialists. 

The purpose of the QA/QC program is to specify the 
documentation, review, and coordination required to 
ascertain whether a project is meeting the quality standards 
established by the fi rm and approved industry standards. 
To achieve the quality standards established by the fi rm, 
PGAL’s quality management program includes: training of 
PGAL employees in the concepts and methods of quality 
improvements; implementation of workshops to familiarize 
staff members with the requirements of PGAL’s system; and 
regularly scheduled meetings for each PGAL offi ce in which 

the employees (including disciplines of management, 
technical, and administrative) address important questions 
and topics such as what is going well, what lessons were 
learned, what is next to accomplish, how is the group 
working together, and what can be improved.

NEEDS(ASSESSMENT(SPECIFIC

Needs Assessment publications are not like a set of 
complicated/complex architectural and engineering design 
documents. They are books. 

What is important: spelling and graphic quality.

Spelling note (Cris speaking): My fi rst Needs Assessment 
was for the City of Pearland. Toward the end of assessment, 
I gave a presentation to the City Council. In the middle of it, 
a council member interjected and hammered me for a typo 
in the draft report. It was a lesson I do not forget: the quality 
and accuracy of our fi nal product is crucial to lending 
credibility to the entire process and the fi nal product.

Graphic Quality: We believe our Needs Assessments 
are organized, clear, concise with a graphic quality that is 
readable and that leaves a positive impression.

40 41

Annex Concept: Floor Plan Concept

departments within the former Police Headquarters.

2611 TEXAS AVENUE: MUNICIPAL ANNEX

SECOND FLOOR PLAN

2611 TEXAS AVENUE: MUNICIPAL ANNEX

FIRST FLOOR PLAN

Image from a side-by-side page spread of College Station Needs Assessment showing strong graphic quality
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FORMS

12/17/2021
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