Manor City Council
Monthly Report

Name: Sonia Wallace Place/Position Council Member 4
Start Date: January 01, 2025 End Date: January 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (join{]
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and other]
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Council Meeting 01/07/25
01/15/25

Team Building WS [01/11/25

Other Meetings

Type of Meeting Date Description
Chamber Of commerce|01/09/25
luncheon 01/09/25

Trans Pack Grand
Opening
Other
Type Date Description

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Judge, State Representatives, U.S. Congressman, Host two (2) Community

i Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description

Community Meetings (minimum of 2)

Individual/ Date Description
Group
HOA: Wild horse 01/30/25 Newborn elections as well as an update on happenings in the
Creek city
ESD:
EMS:
Other: Meeting 01/29/25 Conversation on relinquishing Joyce Turner Road as well as
with | éD possible partnerships between the school district and the city.
superintendent
and School board
president
Other
Type Date Description

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



2/5/25, 2:42 PM Wildhorse Creek HOA Meeting 1/30/25

¢ Wildhorse Creek HOA Meeting 1/30/25

Wildhorse Creek HOA Meeting Agenda: Board Elections & Q&A with Sonia Wallace

Date: Thursday, January 30th, 2025
Time: 6:30PM
Location: Zoom

1. Call to Order (5 minutes)
e Opening remarks and welcome by the HOA President
e Introduction of Board members and Sonia Arrant Wallane from the Manor City Council
2. Approval of Previous Meeting Minutes (5 minutes)
e Review and approval of minutes from the previous HOA meeting
3. HOA Board Elections (45 minutes)
e Nomination of Candidates
o Introduction of candidates for the Board positions
o Candidate statements (2-3 minutes per candidate)
e Voting Process Explanation
o Overview of the voting method (in-person or electronic)
o Voting instructions and timeline
e Voting
o Cast ballots for the HOA Board elections
o Note: Voting will take place during this meeting due to the previous lack of quorum
o Reminder: Ensure that a quorum is present for voting
4. Q&A with Sonia from Manor City Council (30 minutes)
e Introduction of Sonia
o Brief overview of Sonia's role in the City Council and her initiatives
e Pre-submitted Questions
o Read and respond to questions submitted by HOA members in advance
e Open Q&A Session
o Attendees may ask questions directly to Sonia
o Discuss issues of concern for the Manor community, upcoming policies, and city initiatives
6. Community Updates (10 minutes)

e HOA-related news or important updates from the board

https://docs.google.com/document/u/0/d/1BVwaEvbaeuiObNiAVh3iDhNEW95j8LFIOCF600FIBzk/mobilebasic?pli=1 1/2


https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web

2/5/25, 2:42 PM Wildhorse Creek HOA Meeting 1/30/25
¢ Wildhorse Creek HOA Meeting 1/30/25

e Final remarks and next steps

e Official closing of the meeting

Additional Notes:

e Meeting Etiquette: Kindly mute microphones when not speaking.

e Reminder: A quorum must be reached for the election process

https://docs.google.com/document/u/0/d/1BVwaEvbaeuiObNiAVh3iDhNEW95j8LFIOCF600FIBzk/mobilebasic?pli=1 2/2


https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web
https://drive.google.com/u/0?usp=docs_web

TIER 4

Tier Meeting Criteria and Compensation Guidelines

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro,
IV [TEDC, CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City
Council

*Active attendance and participation and provide an update to City Council is a
requirement

Regional Meetings

Group Name Date Description
TML Youth Summit [01/31/25

Other

Type of Meeting Date Description

e Please submit any backup material for Tier 4 that supports your community involvement
and attendance.
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