
  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

PROPOSED MEETING DATE: February 18, 2026 
PREPARED BY: Scott Moore, City Manager 
DEPARTMENT: Administration 

AGENDA ITEM DESCRIPTION: 
Consideration, discussion, and possible action regarding the scheduling of a City Council Goals and Vision 
Workshop.   
               
BACKGROUND/SUMMARY: 
The City Council has conducted a Goal and Vision Workshop in the past and identified key priorities like retail 
development, job recruitment and retention initiatives, and downtown development.  The city needs a major 
medical development initiative to address the healthcare needs of our residents and families living in rural 
sections of eastern Travis County.  As the city continues to grow, workforce and skills training initiatives will help 
the city identify key partners looking to expand their operations in the region.  Maintaining a strong and vibrant 
local economy will also help identify partnership opportunities for the city to expand our regional priorities, 
working with our key stakeholders, as well as our federal and state officials and agencies. 

 

 
LEGAL REVIEW: Not Applicable 
FISCAL IMPACT:  No 
PRESENTATION:  No 
ATTACHMENTS:  No 
               
             
              

 

STAFF RECOMMENDATION: 
Staff recommends that the City Council set a City Council Goals and Vision Workshop.    

 

       

 


