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This meeting was live-streamed on Manor's Webpage.  
You can access the meeting at  https://www.manortx.gov/171/Public-Meetings-Livestreams 

 
PRESENT: 
 
Dr. Christopher Harvey, Mayor  
 
COUNCIL MEMBERS: 
 
Emily Hill, Mayor Pro Tem, Place 1 (Absent) 
Anne Weir, Place 2  
Maria Amezcua, Place 3  
Sonia Wallace, Place 4  
Aaron Moreno, Place 5  
Deja Hill, Place 6 (Arrived at 8:36 p.m.) 
 
CITY STAFF: 
 
Scott Moore, City Manager 
Lluvia T. Almaraz, City Secretary 
Ryan Phipps, Chief of Police 
Scott Jones, Economic Development Director 
Michael Burrell, Development Services Director 
Mathew Woodard, Public Works Director 
Tracey Vasquez, HR Director 
Veronica Rivera, Assistant City Attorney 
Christine Lane, Finance Consultant 
Gregory Miller, Bond Counsel 
 
REGULAR SESSION – 7:00 P.M.  
 
 With a quorum of the Council Members present, the regular session of the Manor City Council 
was called to order by Mayor Harvey at 7:12 p.m. on Wednesday, August 20, 2025, in the Council 
Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.  
 
  

https://www.manortx.gov/171/Public-Meetings-Livestreams
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INVOCATION 
 

Mayor Harvey gave the invocation.  
 
PLEDGE OF ALLEGIANCE 
 
 Mayor Harvey led the Pledge of Allegiance.    
 
PROCLAMATIONS 
 

A. Declaring the month of August 2025, as “Emergency Management Awareness and 
Appreciation Month” 
 
 Mayor Harvey read and presented the Proclamation to Robbie L. Barrera, Emergency 
Management Coordinator.  

 
PUBLIC COMMENTS       
 
 HR Director Vasquez introduced Ashlynn Taylor, the city’s Marketing and Communications 
Coordinator. 
 
 No one appeared at this time.  
 
PUBLIC HEARINGS 

1. Conduct the public hearing on an Ordinance annexing 2.274 acres of land, more or less, 
located in Travis County, including abutting streets, roadways, and rights-of-way into 
the corporate limits of the city, at the request of the property owner, and approving an 
agreement for the provision of services for the annexed area. 
 
 
 The city staff recommended that the City Council hold a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Development Services Director Burrell discussed the proposed annexation request.    

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to close the Public Hearing.  
 
There was no further discussion.  
 
Motion to close carried 5-0  
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2. Conduct a public hearing on a Rezoning Application for one (1) lot on 5.565 acres, more 
or less, and being TCAD parcel 236976 also known as 14305 E. US HWY 290, Manor, 
TX from (A) Agricultural to (C-2) Medium Commercial.  Applicant: Luis Granillo; Owner: 
Luis Granillo 
 
 The city staff recommended that the City Council hold a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Development Services Director, Burrell, discussed the request for a proposed rezoning 
request.  
 
 Luis Granillo submitted a speaker card in support of this item; however, he did not wish to 
speak but was available to answer any questions from the City Council. 
 

MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezcua to close the Public Hearing.  

 
There was no further discussion.  
 
Motion to close carried 5-0  

3. Conduct a public hearing on a Specific Use Permit for a 5,040 square foot Medical Office, 
one (1) lot on 5.565 acres, more or less, and being TCAD parcel 236976 also known as 
14305 E. US HWY 290, Manor, TX.  Applicant: Luis Granillo; Owner: Luis Granillo 
 
 The city staff recommended that the City Council hold a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Development Services Director Burrell requested that the Public Hearing remain open until 
the Regular Council Meeting on September 3, 2025, as the zoning process must be completed 
first. 
 
 Luis Granillo submitted a speaker card in support of this item; however, he did not wish to 
speak but was available to answer any questions from the City Council. 
 

MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezcua to leave the Public Hearing open until September 3, 2025, Regular Council 
Meeting.  

 
There was no further discussion.  
 
Motion for the Public Hearing to remain open carried 5-0 
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REPORTS 
 
A. 2025 Manor Community 5K Update Report 
 
 Derrick White, the Founder and Executive Director of Evolution of Health, Corp., provided an 
after-action report on the 2025 Manor Community 5K. 
 
CONSENT AGENDA 

4. Consideration, discussion, and possible action to approve the City Council Minutes. 

• August 2, 2025, City Council Workshop  
• August 5, 2025, City Council Budget Workshop 
• August 6, 2025, City Council Regular Meeting 

5. Consideration, discussion, and possible action on accepting the July 2025 City Council 
Monthly Reports. 

6. Consideration, discussion, and possible action on accepting the July 2025 Departmental 
Reports.      
 
    •  Finance – Belen Peña, Finance Director 
    •  Police – Ryan Phipps, Chief of Police 
    •  Travis County ESD No. 12 – Chris McKenzie, Interim Fire Chief 
    •  Economic Development – Scott Jones, Economic Development Director 
    •  Development Services – Michael Burrell, Development Services Director 
    •  Municipal Court – Sofi Duran, Court Administrator 
    •  Public Works – Matt Woodard, Director of Public Works 
    •  Human Resources – Tracey Vasquez, HR Manager 
    •  IT – Phil Green, IT Director 
    •  Administration – Lluvia T. Almaraz, City Secretary  

7. Consideration, discussion, and possible action on a Resolution declaring the estimated 
population of permanent residents of the local municipality as of December 31, 2024. 

8. Consideration, discussion, and possible action regarding an Interlocal Agreement 
between Travis County, Texas, and the City of Manor, Texas, for Emergency Law 
Enforcement Dispatch Services. 

9. Consideration, discussion, and possible action on a Resolution for Participation in the 
U.S. Department of Housing and Urban Development’s Community Development Block 
Grant (CDBG) and Home Investment Partnerships (Home) Programs; Approving and 
Ratifying the Cooperative Agreement for the city. 

  Mikaela Manio with CDBG Travis County submitted a speaker card in support of this item; 
however, she did not wish to speak but was available to answer any questions from the City 
Council. 
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MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 
Weir to approve the consent agenda as presented.  

 
There was no further discussion.  
 
Motion to approve carried 5-0  
 
REGULAR AGENDA 
 
10. First Reading: Consideration, discussion, and possible action on an Ordinance annexing 

2.274 acres of land, more or less, located in Travis County, including abutting streets, 
roadways, and rights-of-way into the corporate limits of the city, at the request of the 
property owner, and approving an agreement for the provision of services for the 
annexed area. 

 
  The city staff recommended that the City Council approve the first reading of an Ordinance 

annexing 2.274 acres of land, more or less, located in Travis County, including abutting streets, 
roadways, and rights-of-way into the corporate limits of the city, at the request of the property 
owner, and approving an agreement for the provision of services for the annexed area. 

 
  Ordinance: An Ordinance of The City Of Manor, Texas Annexing 2.274 Acres of Land, 

More or Less Located in Travis County, Texas, Including the Abutting Streets, Roadways, and 
Rights-of-Way Into the Corporate Limits of the City, at the Request of the Property Owner; 
Approving an Agreement for the Provision of Services for the Annexed Area; Making Findings 
of Fact; Providing a Severability Clause and an Effective Date; and Providing for Open 
Meetings and Other Related Matters. 

 
MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 

Weir to approve the first reading of an Ordinance annexing 2.274 acres of land, more 
or less, located in Travis County, including abutting streets, roadways, and rights-of-
way into the corporate limits of the city, at the request of the property owner, and 
approving an agreement for the provision of services for the annexed area. 

 
There was no further discussion.  
 
Motion to approve carried 5-0  

11. First Reading: Consideration, discussion, and possible action on an Ordinance Rezoning 
one (1) lot on 5.565 acres, more or less, and being TCAD parcel 236976 also known as 
14305 E. US HWY 290, Manor, TX from (A) Agricultural to (C-2) Medium Commercial. 
Applicant: Luis Granillo; Owner: Luis Granillo 

  The city staff recommended that the City Council approve the first reading of an ordinance 
Rezoning one (1) lot on 5.565 acres, more or less, and being TCAD parcel 236976 also known 
as 14305 E. US HWY 290, Manor, TX from (A) Agricultural to (C-2) Medium Commercial. 
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  Luis Granillo submitted a speaker card in support of this item; however, he did not wish to 
speak but was available to answer any questions from the City Council. 
 

MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezcua to approve the first reading of an ordinance Rezoning one (1) lot on 5.565 
acres, more or less, and being TCAD parcel 236976 also known as 14305 E. US 
HWY 290, Manor, TX from (A) Agricultural to (C-2) Medium Commercial. 

 
There was no further discussion. 
 
Motion to approve carried 4-1 (Council Member Weir voted against)  

12. Consideration, Discussion, and possible action on a Specific Use Permit for a 5,040 square 
foot Medical Office, one (1) lot on 5.565 acres, more or less, and being TCAD parcel 
236976 also known as 14305 E. US HWY 290, Manor, TX. Applicant: Luis Granill; Owner: 
Luis Granillo 

  The city staff recommended that the City Council postpone item until September 3, 2025, 
Regular Council meeting.  

  Luis Granillo submitted a speaker card in support of this item; however, he did not wish to 
speak but was available to answer any questions from the City Council. 

    
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to postpone item until September 3, 2025, Regular Council meeting. 
 
There was no further discussion. 
 
Motion to postpone carried 5-0  

13. Consideration, discussion, and possible action on a license agreement for Manor 
Commons SE Commercial, lot 8A, with Greenview Development 973 LP. 

  The city staff recommended that the City Council City Council approve a license 
agreement as to form and authorize the City Manager to execute once finalized for Manor 
Commons SE Commercial, lot 8A, with Greenview Development 973 LP. 

Development Services Director Burrell discussed the proposed license agreement.  
    

MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezcua to approve a license agreement as to form and authorize the City Manager 
to execute once finalized for Manor Commons SE Commercial, lot 8A, with 
Greenview Development 973 LP. 

 
There was no further discussion. 
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Motion to approve carried 5-0  

14. Consideration, discussion, and possible action regarding a waiver request to the City of 
Manor’s Public Improvement District (PID) Policy for the Lagos PID Improvement Area 
No. 1. 

  The city staff recommended that the City Council provide City Staff direction on the waiver 
proposal provided by the Developer. 

  Christian Villarreal from DPFG presented the attached PowerPoint presentation on the 
historical timeline of the PID, MIA installments, annual installments, MIA annual installments, 
tax rate equivalents, summary of impact, and the developer’s waiver request.  

  The Council decided that the fee would remain at $65 for the duration of the PID, with no 
increase in tax increments as staff had previously recommended. 

15. Consideration and discussion regarding a waiver request to the City of Manor’s Public 
Improvement District (PID) Policy for the Newhaven PID Improvement Area No. 1. 

  The city staff recommended that the City Council direct them on the developer's waiver 
proposal.  

Christian Villarreal from DPFG discussed the request for a waiver regarding the PID 
Administration fees.    

Talley Williams from Metcalfe Wolff Stuart & Williams, LLP discussed the PID process 
and the causes of delays. She is requesting a waiver of the administration fees since the PID 
has already started, and they would need to recalculate the amounts. 

A discussion was held about historical components, including how city government has 
functioned in the past within our city, which has been quite costly. 

The Council decided that the fee would remain at $65 for the duration of the PID, with no 
increase in tax increments as staff had previously recommended. 

16. Consideration, discussion, and possible action on the selection of a developer for the 
Manor Town Square Project based on the City of Manor Request for Qualifications and 
Proposals: Manor Town Square Project Development Services, originally issued March 
28, 2025. 

  The city staff recommended that the City Council approve and select Hunt Development 
Group as the developer for the Manor Town Square Project, approve the Exclusive Negotiation 
Agreement as to form, and authorize the City Manager to execute the final negotiated 
agreement. 

  Economic Development Director Jones discussed the Manor Town Square Project and the 
Request for Proposal (RFP) process. 



 
City Council Regular Session Minutes  
August 20, 2025 
 
 

City of Manor  Page 8 
 
 
 
 
 

Daniel Woodroffe with DWG submitted a speaker card in support of this item; however, 
he did not wish to speak but was available to answer any questions from the City Council. 

  Rodney Moss with Hunt Development Group submitted a speaker card in support of this 
item; however, he did not wish to speak but was available to answer any questions from the 
City Council. 

It was clarified that the RFP is only for the development of City Hall, the Library, and 
Public Parking. 

    
MOTION:  Upon a motion made by Council Member Weir and seconded by Council Member 

Moreno to approve and select Hunt Development Group as the developer for the 
Manor Town Square Project, approve the Exclusive Negotiation Agreement as to 
form, and authorize the City Manager to execute the final negotiated agreement. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  

17. Consideration, discussion, and possible action on a Fourth Amendment to the Letter of 
Intent for the purchase of approximately 8.43 acres of land out of an 84.30-acre tract of 
land situated in the A.C. Caldwell Survey, Abstract 154, in Travis County. 

  The city staff recommended that the City Council approve the Fourth Amendment to the 
Letter of Intent as to form for the purchase of approximately 8.43 acres of land out of an 84.30-
acre tract of land situated in the A.C. Caldwell Survey, Abstract 154, in Travis County and 
authorize the City Manager to execute the amendment once finalized. 

  Economic Development Director Jones discussed the proposed amendment.  
    
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Weir to approve the Fourth Amendment to the Letter of Intent as to form for the 
purchase of approximately 8.43 acres of land out of an 84.30-acre tract of land 
situated in the A.C. Caldwell Survey, Abstract 154, in Travis County and authorize 
the City Manager to execute the amendment once finalized. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  

At Mayor Harvey's request, Item No. 19 was discussed next. 

19. Consideration, discussion, and possible action on the acceptance of the City of Manor, 
Texas Annual Financial Report and Independent Auditors’ Report Year ended 
September 30, 2024. 



 
City Council Regular Session Minutes  
August 20, 2025 
 
 

City of Manor  Page 9 
 
 
 
 
 

  The city staff recommended that the City Council approve and accept the City of Manor, 
Texas Annual Financial Report and Independent Auditors’ Report Year ended September 30, 
2024.  

  Jeremy Myers from Atchley & Associates presented the city's Annual Financial Report and 
the Independent Auditors' Report. 

    
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Amezcua to approve and accept the City of Manor, Texas Annual Financial Report 
and Independent Auditors’ Report Year ended September 30, 2024.  

 
There was no further discussion. 
 
Motion to approve carried 5-0  

20. Consideration, discussion, and possible action on adopting an Ordinance of the City of 
Manor, Texas Approving the 2025 Annual Update to the Service and Assessment Plan 
and Assessment Roll for the Lagos Public Improvement District including the collection 
of the 2025 Annual Installments. 

  The city staff recommended that the City Council approve and adopt Ordinance No. 794 
of the City of Manor, Texas Approving the 2025 Annual Update to the Service and Assessment 
Plan and Assessment Roll for the Lagos Public Improvement District including the collection 
of the 2025 Annual Installments. 

  Ordinance No. 794: An Ordinance of the City Council of the City of Manor, Texas 
Approving the 2025 Annual Update to the Service and Assessment Plan and Assessment Roll 
for the Lagos Public Improvement District Including the Collection of the 2024 Annual 
Installments. 

  Andrea Barnes with P3 Works submitted a speaker card in support of this item; however, 
she did not wish to speak but was available to answer any questions from the City Council. 

    
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to approve and adopt Ordinance No. 794 of the City of Manor, Texas 
Approving the 2025 Annual Update to the Service and Assessment Plan and 
Assessment Roll for the Lagos Public Improvement District including the collection 
of the 2025 Annual Installments. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  
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21. Consideration, discussion, and possible action on adopting an Ordinance of the City of 
Manor, Texas, Approving the 2025 Annual Update to the Service and Assessment Plan 
and Assessment Roll for the Manor Heights Public Improvement District Including the 
Collection of the 2025 Annual Installments. 

  The city staff recommended that the City Council approve and adopt Ordinance No. 795  
of the City of Manor, Texas, Approving the 2025 Annual Update to the Service and 
Assessment Plan and Assessment Roll for the Manor Heights Public Improvement District 
Including the Collection of the 2025 Annual Installments. 

Ordinance No. 795: An Ordinance of the City Council of the City of Manor, Texas 
Approving the 2025 Annual Update to the Service and Assessment Plan and Assessment Roll 
for the Manor Heights Public Improvement District Including the Collection of the 2025 
Annual Installments. 

Andrea Barnes with P3 Works submitted a speaker card in support of this item; however, 
she did not wish to speak but was available to answer any questions from the City Council. 

 
 A clarification was provided stating that there were no significant changes. 
 
MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 

Wallace to approve and adopt Ordinance No. 795 of the City of Manor, Texas, 
Approving the 2025 Annual Update to the Service and Assessment Plan and 
Assessment Roll for the Manor Heights Public Improvement District Including the 
Collection of the 2025 Annual Installments. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  

22. Consideration, discussion, and possible action on adopting an Ordinance of the City of 
Manor, Texas Approving the 2025 Annual Update to the Service and Assessment Plan 
and Assessment Roll for the Rose Hill Public Improvement District Including the 
Collection of the 2025 Annual Installments. 

  The city staff recommended that the City Council adopt Ordinance No. 796 of the City of 
Manor, Texas Approving the 2025 Annual Update to the Service and Assessment Plan and 
Assessment Roll for the Rose Hill Public Improvement District Including the Collection of the 
2025 Annual Installments. 

 
  Ordinance No. 796: An Ordinance of the City Council of the City of Manor, Texas 

Approving the 2025 Annual Update to the Service and Assessment Plan and Assessment Roll 
for the Rose Hill Public Improvement District Including the Collection of the 2025 Annual 
Installments. 
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  Andrea Barnes with P3 Works submitted a speaker card in support of this item; however, 
she did not wish to speak but was available to answer any questions from the City Council. 

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to adopt Ordinance No. 796 of the City of Manor, Texas Approving the 2025 
Annual Update to the Service and Assessment Plan and Assessment Roll for the Rose 
Hill Public Improvement District Including the Collection of the 2025 Annual 
Installments. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  

23. Consideration, discussion, and possible action on setting a public hearing for the FY 
2025-2026 Proposed Annual Budget. 

  The city staff recommended that the City Council hold a public hearing on the FY 2025-
2026 Proposed Annual Budget on September 3, 2025.  

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to hold a public hearing on the FY 2025-2026 Proposed Annual Budget on 
September 3, 2025. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  

24. Consideration, discussion, and possible action on setting a public hearing for the FY 
2025-2026 Proposed Property Tax Rate.   

The city staff recommended that the City Council hold a public hearing on the FY 2025-
2026 Proposed Property Tax Rate. 

  
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to hold a public hearing on the FY 2025-2026 Proposed Annual Budget on 
September 3, 2025. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  
 
 Mayor Harvey announced that Item No. 18 would be discussed following the Executive 
Session. 
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 Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session 
at 8:30 p.m. on Wednesday, August 20, 2025, in accordance with the requirements of the Open 
Meetings Law.    
 
EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in Section 551.074 
Personnel Matters – Discussion of City Manager’s Employment and Duties; Sections 551.071, 
Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional Conduct to 
consult with legal counsel regarding EntradaGlen Public Improvement District; Sections 551.071, 
551.072 and 551.087 Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel and deliberation of economic development 
negotiations at 8:30 p.m. on Wednesday, August 20, 2025.    

 The Executive Session was adjourned at 10:20 p.m. on Wednesday, August 20, 2025.  
 
OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 10:20 p.m. on Wednesday, August 20, 2025.    

Council Member Deja Hill arrived at 8:36 p.m. and was present after the Executive Session.  

18. Consideration, discussion, and possible action on an Ordinance of the City of Manor, 
Texas Authorizing the Issuance of Tax Notes, Series 2025; and Enacting Provisions 
Incident and Related to the Issuance of Said Notes. 

The city staff recommended that the City Council approve Ordinance No. 793 of the City 
of Manor, Texas Authorizing the Issuance of Tax Notes, Series 2025; and Enacting Provisions 
Incident and Related to the Issuance of Said Notes. 

Ordinance No. 793: An Ordinance Authorizing the Issuance of $8,820,000 “City of Manor, 
Texas Tax Notes, Series 2025”; and Enacting Provisions Incident and Related to the Issuance 
of Said Notes.  

 
  Finance Counsel Lane discussed the proposed Issuance of Tax Notes, Series 2025 and 

process.  
    
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Weir to approve Ordinance No. 793 of the City of Manor, Texas Authorizing the 
Issuance of Tax Notes, Series 2025; and Enacting Provisions Incident and Related to 
the Issuance of Said Notes. 
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Motion to approve carried 6-0   

26. Consideration, discussion, and possible action on the Amendment to the Contract for 
City Manager Services. 

    
MOTION:   Upon a motion made by Council Member Weir and seconded by Council Member 

Wallace to approve the Amendment to the Contract for City Manager Services. 
 
There was no further discussion. 
 
Motion to approve carried 6-0  

25. Consideration, discussion, and possible action on the Third Amendment to the 
Development Agreement (EntradaGlen). 

  Blake Ellis from Armbrust & Brown PLLC discussed the proposed amendment.  

A discussion took place regarding the project's timeline. 

There was no additional discussion, and no action was taken. 
 
ADJOURNMENT 
 
 The Regular Session of the Manor City Council was Adjourned at 10:34 p.m. on Wednesday, 
August 20, 2025.   
  
 The Manor City Council approved these minutes on the 17th day of September 2025.      
 
APPROVED:  
 
 
 

________________________________ 
Dr. Christopher Harvey 
Mayor  
 
ATTEST: 
 
 

_________________________ 
Lluvia T. Almaraz, TRMC 
City Secretary  



2025 Manor Community Day & 5K 

After Action Report 



Total Registrations 

- 5K – 41 
- Kids 1K – 0 – We did not host the Kids 1K this year 

 

Financials 

Expenses 

- Austin Bounce House Rentals - $738.61 | Paid for by Evolution of Health 
- Event Shirts - $1618.00 | Paid for by Evolution of Health 
- Finisher Medals - $1392.50 | Paid for by Evolution of Health 
- Facebook Ads: $250.00 | Paid for by Evolution of Health 
- Off Duty Police Officers & Vehicles – $960.00 | Paid for by Evolution of Health 
- Total Paid by Evolution of Health: $4,959.11 

Revenue 

- Total Revenue - $1406 | Registrations - $1326 Donations - $80 
- # of T-Shirts purchased – 101 
- Vendors were not charged a fee 

 

Amount Due to Evolution of Health: $1,999.55 | This represents 50% of expenses, excluding the costs for 
Off-Duty Police Officers. 

 

Sponsor List & Contributions 

The Black Men’s Health Clinic provided support with promotional efforts and vendor procurement. 

Vendors 

- Black Men’s Health Clinic 
- Central Health 

 

Marketing Plan 

 

- The event was promoted through multiple channels: 
- Emails were sent to previous attendees via the RunSignUp platform. 
- Paid advertisements were placed on Facebook and Instagram. 
- Manor leadership promoted the event on their social media networks. 

 

 

 

Safety Plan 

 



- The initial safety plan included the presence of Travis County ESD #12 and hired off-duty officers to 
manage emergencies. Travis County ESD #12 planned to attend, contingent on no other emergencies 
arising. 

 

Things to Improve for Next Year 

 

- Reserve Saturday, June 6, 2026, for the next Manor Community Day & 5K, and begin 
promotional activities as early as possible to maximize community awareness and participation. 

- Adjust the event schedule as follows: start the 5K at 8:00 a.m. and the Kids 1K at 10:00 a.m. This 
timing will give families ample opportunity to visit vendors, enjoy the inflatables, and take 
advantage of activities provided by the police department’s community trailer. 

- A primary goal of this event is to encourage community engagement with vendors offering health 
and wellness services and resources. Evolution of Health will oversee all aspects of the run, and 
we kindly request the City's support in promoting vendor visits among residents. Shifting the Kids 
1K to 10:00 a.m. and providing additional attractions like inflatables are strategies intended to 
boost attendance and vendor interaction. However, increased participation in the “community 
day” activities is essential. Any assistance from the City to encourage greater turnout for this 
portion of the event would be greatly appreciated. 

 

My Feedback 

 

The primary factor contributing to lower participation this year was the limited timeframe available for 
planning and promotion. Successfully organizing an event of this scale requires several months of 
preparation. While the event was still successful, we are committed to ongoing improvement. 

Drawing from feedback provided by last year’s participants, adjustments were made—including starting 
the 5K earlier and providing clearer instructions for the race route. If we are able to secure next year’s 
date within the coming weeks, we anticipate significantly higher participation for the 2026 event, 
potentially surpassing the turnout of our inaugural year, which saw 160 participants. 

 



Email

Invoice: 17214
Date Invoiced:

Date Due:

Date Ordered: 4/21/25

Derrick White
Ordered By Phone Fax

Qty

DERRICK WHITE EVOLUTION OF HEALTH
DERRICK WHITE

SHIP TO:

19932
Customer # PO Number Terms

Matthew Wilhite 7) FedEx International Economy
Ship Method

Unit
Price

Total
PricePart Number Color Description

Salesperson

ART FEE Art Fee1 50.00 50.00

Custom Medal Custom 3.5" Antique Gold 3mm Medal with 3 Colors and a Satin Sublimated
Ribbon - Package Priced with Shirts

150 8.75 1,312.50

1,362.50

30.00
1,392.50

1,392.50

Subtotal
Sales Tax

Shipping
Total
Paid

Balance

Note:

151

Report Date: 5/13/2025
Page #  1/1



Email

Invoice: 17239
Date Invoiced:

Date Due:

Date Ordered: 4/30/25

Derrick White
Ordered By Phone

XS Small Med. Lg. XL 2-XL

Fax

Qty

EVOLUTION OF HEALTH
DERRICK WHITE 

EVOLUTION OF HEALTH
DERRICK WHITE

SHIP TO:

19932
Customer # PO Number Terms

Matthew Wilhite 5) FedEx Standard Ground
Ship Method

Unit
Price

Total
PricePart Number Color Description

Salesperson

ART FEE Art Fee 11 50.00 50.00

254 Heather Tri-BlendTultex - Tri-Blend T-
Shirt - 254 with a 3 Color Front and 1
Color Back - Package Priced with Medals

17 30 30 2198 15.05 1,474.90

254 Heather Tri-BlendTultex - Tri-Blend T-
Shirt - 254 with a 3 Color Front and 1
Color Back - Package Priced with Medals

22 16.55 33.10

1,558.00

60.00
1,618.00

1,618.00

Subtotal
Sales Tax

Shipping
Total
Paid

Balance

Note:
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Lagos Manor
Public Improvement District

Manor, Texas
August 20, 2025



2

Historical Timeline

• October 2019 – Council approves levy of Assessments on Major Improvement Area

• April 2022 – Council approves levy of Assessment on IA #1

• March 2025 – Developer submits Bond Issuance Request for IA #1

• July 2025 – Manor PID Policy Amendment is approved by Manor City Council
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SAP V2 7/16/25 – MIA Annual Installments

Key Figures:

• Outstanding Principal = $2,690,000

• Total Annual Collection Costs = $809,705.98
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SAP V2 7/16/25 – IA #1 Annual Installments

Key Figures:

• Outstanding Principal = $3,865,000

• Total Annual Collection Costs = $1,517,313.93
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PSAP V3.1 8/6/25 – MIA Annual Installments

Key Figures:

• Outstanding Principal = $2,690,000

• Total Annual Collection Costs = $1,925,161.48
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PSAP V3.1 8/6/25 – IA #1 Annual Installments

Key Figures:

• Outstanding Principal = $3,640,000

• Total Annual Collection Costs = $1,517,313.93
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PSAP V3.1 8/6/25 – Tax Rate Equivalents
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Summary of Impact

• MIA total Annual Collection Costs increased by $1,115,455

• Gross Principal for IA #1 decreased by $225,000

o This is an increase of 138% and is an additional burden passed directly to 

homeowners



9

Developer Request

• Limit additional administrative cost to $65/Single Family Lot for 5 Years

• Allow for a waiver of the $0.30 TRE up to $0.31 to recapture Gross Principal lost from 

this admin increase

o This will alleviate the cost for potential additional staff time during the first five 

years when draw reviews and continuing disclosure processes are active.



Questions?
Zach Crawford
Director, DPFG

zach.crawford@dpfg.com
512.965.9671

8140 N MoPac Expwy, 
Building 4, Suite 270
Austin, TX 78759

10

Christian Villarreal
Senior Associate, DPFG

christian.villarreal@dpfg.com
325.338.9458

8140 N MoPac Expwy, 
Building 4, Suite 270
Austin, TX 78759
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