Manor City Council
Monthly Report

Name: Maria Amezcua Place/Position  Place 3
Start Date: _August 1, 2025 End Date:  August 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Counci
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestmen
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (joint
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1

committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports toj
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*“Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetrq, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Meeting Criteria and Compensation Guidelines

\ Tier

-

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
Reinvestment Zone (TIRZ), Public Improvement District (PID), and other

authorized public meetings (joint meetings with MISD and other state and local

government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Requlav Meeking | £© Cihy Cawncal Meehing
Other Meetings
Type of Meeting Date Description
Workshepe 2- Policies + Pracedures
Other
Type Date Description
Triningc 7 Petne 8ok vl Ninar

Please submit any backup material for Tier 1 that supports your community involvement

[ ]
and attendance.



TIER 2

Meeting Criteria and Compensation Guidelines

\ ‘Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)

" committee, Host a minimum of 6 meetings per year, and provide meeting
notes/reports to the City Council (Quarterly)

\T\er

l *Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair | Meeting | *Quarterly Description
Name (Yes or Date Report Date
No)
Ereaecy Nowt | Veg, 25 Mething
Capitad Commiktee] No 26 Mee)fw\@
Commiittee Chair Meeting | Quarterly Description
P Name (Yes or Date Report
No) Date
Other
Type Date Description

Please submit any backup material for Tier 2 that supports your community involvement
and attendance.

., * Quarterly Committee Reports Due October, January, April, July



GBA

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Committee Meeting
Project number: 14667.00

Date: 8/25/25
Time: 3:00 PM
Attendees: Mat

thew Woodard (Meeting Organizer)

Councilwoman Deja Hill
Councilwoman Maria Amezcua
Scott Moore

Scottdones

Michael Burrell

Belen Pena

Chris Lan

e

Frank Phelan
Pauline Gray
Andrea Mendoza

Agenda

e Last Meeting’s Action Items:
e Reviewed Overall Schedule

1

N oA WN

8

January - Assemble all projects

February — Develop initial five-year project list by category
March - Refine and prioritize each classification

April - Final revisions

May — Present to City Council &hostCity Staff- Workshop
June - Develop final recommendations

July - Host workshop for City Council

August — Adopt final plan

e CIP Projects (FY 2025):

1. Municipal Facilities
2. Parks & Recreation
3. Stormwater
4, Transportation
5. Wastewater
6. Water
s Special Items:
1. Tax Notes
2. CIP Cover Letter from City Manager
Next steps:

Next meeting date:

9601 Amberglen Blvd. #109
Austin, TX 78729



Maria Amezcua, Chair

Ryan Phipps, Police Chief
Aaron Moreno, Council Member
Dr. Christopher Harvey, Mayor
Scott Moore, City Manager

M A N D R Robbie Barrera, Emergency Management

Est. TEXAS 1872

Emergency Management Committee Meeting
Monday August 25, 2025, at 04:40 P.M.
Manor City Hall, Board Room, 105 E. Eggleston St.

AGENDA
THIS MEETING WILL BE FOR REVIEW AND DISCUSSION ONLY; NO ACTION WILL BE TAKEN

CALL TO ORDER

Discussion of Generator status

Command Trailer Update

Manor Night at the Park 2025

City of Manor Pilot Community Communications Drills
Manor Emergency Sirens

Discussion of General Emergency Management

ADJOURNMENT

Emergency Management Committee April 26, 2025



TIER 3

Fner Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County

Judge, State Representatives, U.S. Congressman, Host two (2) Community
Meetings, and Attend/Engage H.O.A. at least one (1) event

n

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description

Community Meetings (minimum of 2)

o~ Individual/ Date Description

Group
. { b , )

HOA-?VZ% 4 =i Seecia\ (alled Booard MMM

ESD:

EMS:

Other:

Other

Type Date Description

Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



<

APGM SPECIAL BOARD @
MEETING

C

Mon, Aug 11 Mon, Aug 11
%

7:00 PM 8:00 PM

https://goodwintx.zoom.us/|
/54039301927 pwd=
OLUJzZRWWIifGUhOd2iyImGXUGS
Vnbi.1&omn=82323163448&
from=addon

Find on map

treasurer@presidentialglentx... 23
10 mins before

Shannon Milder is inviting you to a
scheduled Zoom meeting.
Join Zoom Meeting



