
2025 Manor Community Day & 5K 

After Action Report 



Total Registrations 

- 5K – 41 
- Kids 1K – 0 – We did not host the Kids 1K this year 

 

Financials 

Expenses 

- Austin Bounce House Rentals - $738.61 | Paid for by Evolution of Health 
- Event Shirts - $1618.00 | Paid for by Evolution of Health 
- Finisher Medals - $1392.50 | Paid for by Evolution of Health 
- Facebook Ads: $250.00 | Paid for by Evolution of Health 
- Off Duty Police Officers & Vehicles – $960.00 | Paid for by Evolution of Health 
- Total Paid by Evolution of Health: $4,959.11 

Revenue 

- Total Revenue - $1406 | Registrations - $1326 Donations - $80 
- # of T-Shirts purchased – 101 
- Vendors were not charged a fee 

 

Amount Due to Evolution of Health: $1,999.55 | This represents 50% of expenses, excluding the costs for 
Off-Duty Police Officers. 

 

Sponsor List & Contributions 

The Black Men’s Health Clinic provided support with promotional efforts and vendor procurement. 

Vendors 

- Black Men’s Health Clinic 
- Central Health 

 

Marketing Plan 

 

- The event was promoted through multiple channels: 
- Emails were sent to previous attendees via the RunSignUp platform. 
- Paid advertisements were placed on Facebook and Instagram. 
- Manor leadership promoted the event on their social media networks. 

 

 

 

Safety Plan 

 



- The initial safety plan included the presence of Travis County ESD #12 and hired off-duty officers to 
manage emergencies. Travis County ESD #12 planned to attend, contingent on no other emergencies 
arising. 

 

Things to Improve for Next Year 

 

- Reserve Saturday, June 6, 2026, for the next Manor Community Day & 5K, and begin 
promotional activities as early as possible to maximize community awareness and participation. 

- Adjust the event schedule as follows: start the 5K at 8:00 a.m. and the Kids 1K at 10:00 a.m. This 
timing will give families ample opportunity to visit vendors, enjoy the inflatables, and take 
advantage of activities provided by the police department’s community trailer. 

- A primary goal of this event is to encourage community engagement with vendors offering health 
and wellness services and resources. Evolution of Health will oversee all aspects of the run, and 
we kindly request the City's support in promoting vendor visits among residents. Shifting the Kids 
1K to 10:00 a.m. and providing additional attractions like inflatables are strategies intended to 
boost attendance and vendor interaction. However, increased participation in the “community 
day” activities is essential. Any assistance from the City to encourage greater turnout for this 
portion of the event would be greatly appreciated. 

 

My Feedback 

 

The primary factor contributing to lower participation this year was the limited timeframe available for 
planning and promotion. Successfully organizing an event of this scale requires several months of 
preparation. While the event was still successful, we are committed to ongoing improvement. 

Drawing from feedback provided by last year’s participants, adjustments were made—including starting 
the 5K earlier and providing clearer instructions for the race route. If we are able to secure next year’s 
date within the coming weeks, we anticipate significantly higher participation for the 2026 event, 
potentially surpassing the turnout of our inaugural year, which saw 160 participants. 

 



Email

Invoice: 17214
Date Invoiced:

Date Due:

Date Ordered: 4/21/25

Derrick White
Ordered By Phone Fax

Qty

DERRICK WHITE EVOLUTION OF HEALTH
DERRICK WHITE

SHIP TO:

19932
Customer # PO Number Terms

Matthew Wilhite 7) FedEx International Economy
Ship Method

Unit
Price

Total
PricePart Number Color Description

Salesperson

ART FEE Art Fee1 50.00 50.00

Custom Medal Custom 3.5" Antique Gold 3mm Medal with 3 Colors and a Satin Sublimated
Ribbon - Package Priced with Shirts

150 8.75 1,312.50

1,362.50

30.00
1,392.50

1,392.50

Subtotal
Sales Tax

Shipping
Total
Paid

Balance

Note:

151

Report Date: 5/13/2025
Page #  1/1



Email

Invoice: 17239
Date Invoiced:

Date Due:

Date Ordered: 4/30/25

Derrick White
Ordered By Phone

XS Small Med. Lg. XL 2-XL

Fax

Qty

EVOLUTION OF HEALTH
DERRICK WHITE 

EVOLUTION OF HEALTH
DERRICK WHITE

SHIP TO:

19932
Customer # PO Number Terms

Matthew Wilhite 5) FedEx Standard Ground
Ship Method

Unit
Price

Total
PricePart Number Color Description

Salesperson

ART FEE Art Fee 11 50.00 50.00

254 Heather Tri-BlendTultex - Tri-Blend T-
Shirt - 254 with a 3 Color Front and 1
Color Back - Package Priced with Medals

17 30 30 2198 15.05 1,474.90

254 Heather Tri-BlendTultex - Tri-Blend T-
Shirt - 254 with a 3 Color Front and 1
Color Back - Package Priced with Medals

22 16.55 33.10

1,558.00

60.00
1,618.00

1,618.00

Subtotal
Sales Tax

Shipping
Total
Paid

Balance

Note:

101

Report Date: 5/21/2025
Page #  1/1













 


