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To:  Mayor and City Council Members
From: Phil Green, IT Director

Date: April 16, 2025

RE: March Monthly Report

The following are accomplishments from March.

1. Cameras on Public Works gates are being replaced and 25 more are being quoted for the
various wells and lift stations.

2. Had kick off meeting with AT&T FirstNet. We will start the migration/upgrade around the
middle of April.

3. Tickets opened for the month. Top contributors PD = 28, City Hall = 88, Public Works = 12.
No tickets are waiting for customer response or contractor fulfillment.



