Manor City Council
Monthly Report

Name: Maria Amezcua Place/Position 3
Start Date: March 1, 2025 End Date: March 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (join{]
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and other]
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Regular Meeting 3/5
Regular Meeting
Regular Meeting 3/19
Regular Meeting
Other Meetings
Type of Meeting Date Description
Council 3/15 Training
Council 3/26 Budget Workshop

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



MANOR

T TEXAS 72

All Meetings

To view and minutes, please click here.

Community Comprehensive

Charter Review City Council Impact Fee (CIF) Plan Advisory

Board of
All Meetings Adjustments

(BOA) Commission

Advisory Committee
Committee (CPAC)

Tax Increment

Reinvestment

Zone (TIRZ) 1
Board

Planning &
Zoning (P&Z)
Commission

Manor Housing
Public Facility
Corporation

Ethics
Commission

Packet HTML Packet Minutes

Planning & Zoni:ﬂigi:rn"r;missian Regular 4/9/2025 6:30 PM

City Council Regular Meeting 4/2/2025 7:00 PM

City Council Workshop 4212025 4:30 PM

City Council Workshop 3/26/2025 6:30 PM

City Council Regular Meeting 3/19/2025 7:00 PM

Notice of Potential Quorum 3/15/2025 8:30 AM

Planning & Zonir';ugeectti:rl"r;missian Regular 311212025 6:30 PM <> PN 5,'3;
City Council Regular Meeting 3/5/2025 7:00 PM .';:5;,




TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting

I notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting | *Quarterly Description
Name (Yes or Date Report
No) Date
Capital Committee [No 3/7
Capital Committee [No 3/24
Capital Committee [No 3/28
Committee Chair Meeting | Quarterly Description
Name (Yes or Date Report
No) Date
Emergency Yes
Management

e Please submit any backup material for Tier 2 that supports your community involvement
and attendance.

* Quarterly Committee Reports Due October, January, April, July



GBA

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Committee Meeting
Project number: 14667.00
Date: 3/7/2025
Time: 11:30 AM
Attendees: Matthew Woodard (Meeting Organizer)
Councilwoman Deja Hill
Councilwoman Maria Amezcua
Scott Moore
Scott Jones
Michael Burrell
BetenPens
Frank Phelan
Pauline Gray
Andrea Mendoza

Agenda

s Last Meeting's Action Items:

+ Reviewed Overall Schedule
1. January - Assembly of all projects
2. February - Develop an initial five-year list for each category
3. March - Refine the list and prioritize each classification
4. April-Final revisions

e CIP Projects (FY 2025):
1. Municipal Facilities
2. Parks & Recreation
3. Stormwater
4. Transportation
5. Wastewater
6. Water

 Special ltems:
1. Discuss draft rankings for each classification

e Nextsteps:

« Next meeting date:

9601 Amberglen Blvd. #109
Austin, TX 78729

GBA

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Committee Meeting
Project number: 14667.00
Date: 3/24/2025
Time: 11:30 AM
Attendees: Matthew Woodard (Meeting Organizer)
Councilwoman Deja Hill
Councilwoman Maria Amezcua
Scott Moore
Scottjones
Michael Burrell
Belen Pena
Frank Phelan
Pauline Gray
Andrea Mendoza

Agenda
* Last Meeting’s Action Items:
* Reviewed Overall Schedule
1. January - Assembly of all projects
2. February - Develop an initial five-year list for each category
3. March - Refine the list and prioritize each classification
4. April-Final revisions
« CIP Projects (FY 2025):
1. Municipal Facilities
Parks & Recreation
Stormwater
Transportation
Wastewater
6. Water
= Special ltems:
1. Discuss draft rankings for each classification
s Nextsteps:
* Next meeting date:

EEXEN

GBA

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Committoe Meoting
Project number: 14667.00
Date: 3/28/2025
Time: 11:30 AM
Attendees: Matthaw Woodard (Meeting Organizer)
Councilwoman Deja Hill
Councilwoman Maria Amezcua
Scott Moore
Scott Jones
Michael Burrell
Belen Pena
Chris Lane
Frank Phelan
Pauline Gray
Andrea Mendoza

Agenda
® Last Meeting's Action Items:
» Reviewed Overall Schedule
1. January - Assembly of all projects
2. February - Develop an initial five-year list for each category
3. March - Refine the list and prioritize each classification
4. April - Finalrevisions
CIP Projects (FY 2025):
Municipal Facilities
Parks & Recreation
Stormwater
. Transportation
. Wastewater
. Water
Special Items:
1. Discuss draft rankings for each classification
»  Nextsteps:
» Next meeting date:

.
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0801 Ambarglen Blvd, #109
Austin, TX 78720



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Judge, State Representatives, U.S. Congressman, Host two (2) Community

i Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description

Community Meetings (minimum of 2)

Individual/ Date Description

Group
HOA: Lagos 3/12 Annual Meeting-No quorum. New date TBD

Annual Meeting
ESD:

EMS:

Other:

Other

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



Ruben Salinas = Feb 21
Oh that’s great to hear. I'm just walking

out of the office and will follow up with

Ruben Salinas = Feb 25
Good morning, | was out sick yesterday,

but will give you a call this afternoon.

Maria Amezcua Mar 11
to Ruben v

El Show pictures

Thank you so much. See you tomorrow

From: Ruben Salinas
<Ruben.Salinas@fsresidential.com>

Sent: Tuesday, February 25, 2025 9:16 AM

To: Maria Amezcua
<mamezcua@sjmanor.org>

Subject: RE: Lagos - Upcoming annual meeting
location help

Good morning,




TIER 4

Tier Meeting Criteria and Compensation Guidelines

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro,
IV [TEDC, CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City
Council

*Active attendance and participation and provide an update to City Council is a
requirement

Regional Meetings

Group Name Date Description
TML Region 10 3/27 Quarterly Meeting-Elgin
Other
Type of Meeting Date Description

e Please submit any backup material for Tier 4 that supports your community involvement
and attendance.



_*— TML Region 10 Officers 2024-2026
President  LaVonia Horne-Willinms, Councilmember, City of Buda
Vice President  Emily Thll, Mayor Pro Tem, Manor
A AV B B4\ poard Dircetor - Jimmy Jenking, Councilmember, City of Smithville

x S Secretary  Alicia Ramirez, City Clerk, City of Buda

TML Region 10 Quarterly Meeting
Thursday, March 27, 2025

FireWild on Main
201 Main Street
Elgin, TX 78621
Meeting & Dinner - 7:00 P.M.

Social Hour - 6:00 P.M.

AGENDA

Welcome
Mayor Theresa Y. McShan, Elgin
LaVonia Horne-Williams, Councilmember, Buda; TML Region 10 President
Invocation Isaac Turner, Interim City Manager, Elgin
Pledge of Allegiance
Introduction of City Officials
Introduction of Guest Speaker
Amy Miller, Main Street America
Call to Order - Business Session
TML Region 10 President LaVonia Horne-Williams, Councilmember, Buda

a. Approval of Minutes — December 12, 2024

b. TML Board of Directors’ Report - Jimmy Jenkins, Councilmember, City of Smithville
¢. Review survey results of the Region 10 Legislative Priorities

d. Announcements

e. Presentation of Attendance Award

f. Door Prizes

g. Closing Remarks by Mayor Theresa McShan

Adjournment
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