Manor City Council
2" Quarterly Report
(Fiscal Year)

Committee: Community Collaborative Committee

Starting Date: January 1, 2025 Ending Date: March 31, 2025

Committee Members:

Christopher Harvey & Emily Hill

Accomplishments

This year, we had a good start. Our meetings led to our first attempt to participate in the CTX
Learning Festival. We had 7-10 vendors, and we called our effort Empower Manor. We didn’t have
any foot traffic, but that was due to internal staff issues. Overall, a conversation turned into a
genuine attempt at building community.

Challenges

We recruited more members but have had trouble with the email system. Staff liaison is no longer
with the city.

Needs

Set a meeting for April and May. Find a new staff liaison

Next Quarter Goals:

Discuss Central Texas Learning Festival and membership recruitment, Mayor Badge
System/Challenge Coin




