Manor City Council
Monthly Report

Name: Maria Amezcua Place/Position Place 3
Start Date: 05/01/2024 End Date: 05/31/2024
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Counci
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings
(joint meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special
Called Council Meetings/Workshops, Public Finance Corporation (PFC), Tax
I Increment Reinvestment Zone (TIRZ), Public Improvement District (PID), and
other authorized public meetings (joint meetings with MISD and other state and
local government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Regular Council 5/1 Regular Meeting
Meeting 5/15 Regular Meeting
Manor Housing Public [5/1 Regular Meeting
Facility Corporation

MANOR

& TEXAS 72

City Council

e Please submit any backup material for Tier 1 that supports your community
involvement and attendance.



TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1
" committee, Host a minimum of 6 meetings per year, and provide meeting
notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting | *Quarterly Description
Name (Yes or Date Report
No) Date
Capital 5/16 Meeting Cancelled
[mprovements No 5/20 Regularly scheduled committee
meeting.
[Tree Advisory Yes
Committee

GBA

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Committee Meeting
Project number: 14667.00
Date: 5/20/2024

Meeting Review:
Current CIF Status:

» CIP Projects (FY 2023-2025):
Review planned projects:
Review of funding sources:

= Establishment of new project funding sources for selected projects:
Next steps:

e Please submit any backup material for Tier 2 that supports your community
involvement and attendance.

*

Quarterly Committee Reports Due October, January, April, July



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
i Judge, State Representatives, U.S. Congressman, Host two (2) Community
Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

Community Meetings (minimum of 2)

Individual/ Date Description
Group
HOA:Presidential 2701 PI‘.GSIdeI.ltlal Glen Contact Rev1eyv for Poql Services o
Glen 5/03 Discussion of Request to a Hearing for Dispute of Decission
5/06 11am Hearing with resident. Following discussion by Board
5/09 Discussion of Fines and waiver requests
5/10 Ongoing Board Discussion on all Issues/Annual Meeting
5/20 Flag Pole Discussion
Other:
Jennifer, Priscilla .. .. 15 nbox HOA Flag Poles - :* Priscilla Chavez > *Sent:* Monday, May 13, 2024 7:50:01 PM > *To:* Ashley Fisher > *Ce:* Carlos... &  May 20
me .. Priscilla 7 nbox Recap April Meeting - 39 AM Priscilla Chavez wrote: > >> Yay, installation crew is there now. >> >> On Fri, Apr 26, 2024, May 10
Carlos, Priscilla .. 4 nbox HOA FW.:W - Landscaping .Grover Cleveland Way - 27 PM Priscilla Chavez wrote: > >> My vote is N... & May 9
Carlos, Priscillal.. .. 1 nbox HOA Fwd: Request for appellate review hearin'James Manor Street - work. Priscilla On Mon, May 6, 2024, 10... & May &
Carlos Cepeda HOA .James Manor Street - Hearing Request - ——— Carlos Cepeda is inviting you to a scheduled Zoomm... [ May 3
Carlos Cepeda HOA ' FW: Complete with DocuSign: PRES. GLEN CONTRACT 24' .docx.pdf, Presidential Glen Bid 2024-3.pdf - Hi Ashley and... May 1

e Please submit any backup material for Tier 3 that supports your community
involvement and attendance.



