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MEMO

To:  Mayor and City Council Members

From: Phil Green, IT Director
Date: June 18, 2024
RE: May Monthly Report

The following are accomplishments from March.

1. AT&T has finished all the fiber work and will now start the network installation and
configuration. Waiting for turn up of Public Works side.

2. We had the camera upgrade approved to replace old surveillance cameras city-wide. New
approval needed 6/17 meeting.

3. Asked for approval of Chamber AV system upgrade and met with SwagIT! They needed to
reschedule to to weather in the DFW area. Late July now.

4. 94 Tickets opened for the month, and 88 f those closed. 47 City Hall, 25 PD and the rest
Public Works. No tickets are waiting for customer response or contractor fulfillment.



