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October 21, 2021 
 

Hon. Dr. Larry Wallace Jr.   
City of Manor, Texas 
105 E. Eggleston Street  
Manor, Texas 78653 
 
Re:  City of Manor Pavement Inventory and Management Program  
  
  
Dear Mayor Wallace: 
 
GBA, Inc. was selected by the City of Manor to initialize a pavement management program (PMP) 
for the City.  PMPs are used to objectively make data-driven decisions related to the improvement 
and preservation of pavement networks.  A street network inventory for the City was compiled and 
video imagery of the streets was collected.  This information was analyzed by a third-party to 
establish a pavement condition rating for each City street. Attached is a copy of the Pavement 
Inventory and Management Report which provides details of the process of preparing the PMP as 
well as provides the data used to make our recommendation. 
 
Streets are not prioritized on a “worst first” basis. The main objective is to keep street segments 
from deteriorating into a condition that typically costs four to five times more per lane mile than  
rehabilitation. By implementing strategic preservation techniques, many years of useful life can be  
added to a street at a substantial cost savings over costly deferred maintenance. Once a street has  
deteriorated to the point that it must be reconstructed, the opportunity for preventive street  
maintenance is lost.   
 
Based on our review of the pavement conditions for the City’s Street network, it is our 
recommendation that the City dedicate eighty percent (80%) of the available yearly funds to 
preservation techniques and the remaining twenty percent (20%) to reconstruction of failed street 
segments on an annual basis.  In general, this would mean that two (2) city blocks can be 
reconstructed, mill and overlay can be done on approximately one (1) mile of streets and 
preservation of five (5) miles of streets can be completed on City streets each year.   
 
It should be noted that the recommended option has not been evaluated by or discussed with City 
Staff at this time.  Please do not hesitate to contact us if you should have any questions. 
 
Sincerely, 
 

 
 
Pauline M. Gray, P.E. 
PMG/s 
 
Attachment 
 
Pn: 14843 


