
  AGENDA ITEM NO. 7 

 

AGENDA ITEM SUMMARY FORM 

PROPOSED MEETING DATE:  December 07, 2022 
PREPARED BY:   Ryan Phipps, Chief of Police 
DEPARTMENT:   Police  

AGENDA ITEM DESCRIPTION: 

Consideration, discussion, and possible action on entering into a finance agreement for the purchase of a new in-
car and body camera system for the Police Department and authorizing the sale of old equipment. 

BACKGROUND/SUMMARY: 

MPD has been with the current system since 2007 (15 years). The system currently being used has been purchased 
by a larger corporation which has affected the warranty, support and replacement of parts and the entire systems 
capabilities, use and dependability. This contract includes a $321,952.33 discount(s) and does not include the 
projected 13% price increase to the product advised by the manufacturer effective January 1st, 2023. 

 
LEGAL REVIEW: Not Applicable 
FISCAL IMPACT:  YES, yearly budgeted payment 
PRESENTATION:  No  
ATTACHMENTS:  Yes 

• Project Executive Summary 
• Letters of Support (District Attorney, City I.T., Municipal Court, City Secretary, Police Department 

Divisional Leadership) 
• Payment Structure 

STAFF RECOMMENDATION: 

It is the city staff’s recommendation that the City Council approve and authorize the City Manager to sign the 
finance agreement with Axon Enterprises, Inc. for the replacement of the Police Department’s in-car and body 
camera system; and authorize the Manor Police Department to sell replaced video equipment (with report back 
to Council); and for the 1st year of payment being $9,999.95 due prior to January 1, 2023 and 0% interest payments 
starting in 23-24 B.Y. at $207,188.55 for 5 years. 
PLANNING & ZONING COMMISSION: 
 

 Recommend Approval  Disapproval  None 

 


