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 MEMORANDUM  
 
 

TO: Mayor, City Council Members, City Manager, and City Secretary 
 

FROM: Shruti Vanaparthy 
Assistant City Attorney 
City of Manor 

 
DATE: July 7, 2025 

 
RE: Youth Advisory Commission Research 

 
 

This memorandum provides a summary of the research conducted by City Legal in creating the 
Code of Conduct for the Youth Advisory Commission (YAC), and the additions made to the bylaws, 
program, permission slip, application, and officer’s duties. These changes incorporate enhanced 
safety measures for the youth members and manage the relationship between the youth and the 
chaperones and/or volunteers to incorporate best practices and mitigate liability risk. 

A. Youth Commissions from Other Texas Municipalities 

Most programs focus on basic supervision but lack detailed protocol for adult-youth boundaries, 
travel/overnight safety, and disciplinary framework for misconduct. The programs touched on 
surface-level issues without outlining a more detailed framework for these issues.  

To address this for the City’s program, City Legal drafted a Code of Conduct drawing references 
from Fort Worth’s Standards of Care (Exhibit A), the Texas Youth Commission program 
conducted by the Texas Juvenile Justice Department (Exhibit B), and the Youth Program of the 
City of Rockwall, Texas (Exhibit C). 

B. Civic Programs in Texas 

Civic programs and schools in Texas provide for safety measures that they take before allowing 
adult-student interaction. Most programs have a pre-screening process or a background check that 
they conduct by themselves or by using a third-party agency. While this information can be found 
on the official websites of these programs, there are no official documents that lay out these 
procedures.  
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City Legal drew references from these programs in including a pre-screening process and a 
background check for the adults who will be interacting with the youth members.  

C. Additions Made to Manor’s Youth Advisory Commission 

i. Code of Conduct 

City Legal has drafted a Code of Conduct that addresses the following:  

o General Rules 

o Relationship between Youth and Chaperones/Volunteers 

o Reporting Mistreatment and Illegal Activities 

o Sexual Conduct 

o Intoxicants or Drugs 

o Field Trips & Transportation 

o Disciplinary Actions 
 

ii. Bylaws 

City Legal has drafted provisions in the bylaws that include a pre-screening process and a 
background check for all chaperones and volunteers with their consent. There has also been a 
provision added to ensure that no chaperone or volunteer is alone with a student in a private space. 

iii. Program 

City Legal has included information on the term of membership of each member. This addresses 
the conclusion of each term and the process for reapplying, situations where a member is dismissed 
for disciplinary actions, and voluntary resignation of members. This also addresses emergency cases 
or extenuating circumstances in which a member may have to resign or be dismissed from the 
program. 

iv. Permission Slip 

The permission slip now has a section that provides for contact information of an authorized 
individual to pick up or drop off their child for an overnight field trip. This section also allows the 
parent or guardian to authorize the child to be dropped off at the end of the field trip without any 
authorized individual being present. This also includes a statement stating that a chaperone or 
volunteer will not drop a child off at their home at the end of a field trip.  

v. Officer’s Duties 

The officer’s duties now contain the role of the City Staff Liaison.  

vi. Application 
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The year for which the application is active for has been added. This way the applicant is aware of 
how long they will be a participant in the commission. The current time period is one year.  

D. Conclusion 

The research that has been referenced is attached to this memo. We believe that if there is more 
detail in the program itself, it can limit the City’s liability. 
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Exhibit A 
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Exhibit B 
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Exhibit C 
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