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CITY COUNCIL
WORKSHOP SESSION MINUTES
MARCH 7, 2026

PRESENT:
Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS:

Emily Hill, Mayor Pro Tem, Place 1 (Arrived at 1:50 p.m.)
Anne Weir, Place 2

Maria Amezcua, Place 3 (Absent)

Sonia Wallace, Place 4

Aaron Moreno, Place 5

Deja Hill, Place 6

CITY STAFF:

Scott Moore, City Manager
Lluvia T. Almaraz, City Secretary
Belen Pefia, Finance Director

WORKSHOP SESSION —-1:30 P.M.

With a quorum of the Council Members present, the workshop session of the Manor City
Council was called to order by Mayor Harvey at 1:47 p.m. on Saturday, March 7, 2026, at the
Courtyard by Marriott Austin Pflugerville and Pflugerville Conference Center, 16100 Impact Way,

Pflugerville, Texas.

A. FY25-26 Budget Update

The FY25-26 budget was reviewed, and key points were addressed during the

meeting.
B. Discussion on Proposed Budget Goals
A discussion was held regarding several budget goals:
e HOT Funds Expenses

e Sale Tax Collections
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e Vacancies
e Fund Balance
e 380 Agreements
e City’s Facilities
e Department’s 5-7 year plan
e HR operations
e Development
C. Discussion on Proposed Community Events

A discussion was held regarding the proposed community events, focusing on their
impact and feasibility.

e Costs

e Reimbursements
e Size of events

e Event Schedules

There was no action taken.
ADJOURNMENT

The Manor City Council Workshop Session Adjourned at 5:30 p.m. on Saturday, March 7,
2026.

The Manor City Council approved these minutes on the 18" day of March 2026.

APPROVED:

Dr. Christopher Harvey
Mayor

ATTEST:

Lluvia T. Almaraz, TRMC
City Secretary

City of Manor Page 2



