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February 4, 2021 
 

Hon. Dr. Larry Wallace Jr.   
City of Manor, Texas 
105 E. Eggleston Street  
Manor, Texas 78653 
 
Re:  2020 Wastewater Collection System Improvements 
  
Dear Mayor, Wallace: 
 
Bids were publicly opened and read on January 27, 2021 for the referenced project.  The 
improvements consist of upsizing approximately 1,500 linear feet of 8” wastewater line and 
lowering approximately 660 linear feet of 8” wastewater line along Bastrop Street and Parsons 
Street to serve the Manor Apartments Development. As reflected on the attached Bid Tabulation, 
eight bids were received.  The low bidder was Guerra Underground, LLC.  
 
We have verified their qualifications including references and financials. Based on our findings 
Guerra Underground has extensive experience with wastewater rehabilitation work and is 
financially stable. Base Bid prices came in below our Opinion of Probable Cost at $418,097. 
Therefore, we recommend award of the base bid to Guerra Underground, LLC for $418,097. 
 
Please contact us if you should have any questions in this regard.  
 
 
Sincerely, 
 
 
 
 
Samuel D. Kiger, P.E. 
SDK/s 
Enclosure 
 
 
Pn: 14627 

skiger
Stamp



MANOR - 2020 WASTEWATER COLLECTION SYSTEM IMPROVEMENTS
BID TABULATION

ITEM   

NO. DESCRIPTION AND UNIT PRICE UNIT

ESTIMATED 

QUANTITY

UNIT 

COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST

STREETS AND SITE WORK

1 Silt Fence LF 1,475 7.00 10,325.00$           3.89 5,737.75$                 5.00 7,375.00$              3.00 4,425.00$             2.00 2,950.00$           3.00 4,425.00$      5.00 7,375.00$        5.00 7,375.00$      

2 Trench Safety Plan LS 1 16,640.00 16,640.00$           13,629.00 13,629.00$               10,000.00 10,000.00$            1,200.00 1,200.00$             15,000.00 15,000.00$        3,500.00 3,500.00$      2,500.00 2,500.00$        5,300.00 5,300.00$      

3 Asphalt Repair LF 958 58.00 55,564.00$           27.10 25,961.80$               30.00 28,740.00$            65.00 62,270.00$           15.00 14,370.00$        50.00 47,900.00$    30.00 28,740.00$     200.00 191,600.00$  

4 Concrete Driveway Repair LF 231 45.00 10,395.00$           33.71 7,787.01$                 55.00 12,705.00$            95.00 21,945.00$           20.00 4,620.00$           116.00 26,796.00$    105.00 24,255.00$     200.00 46,200.00$    

5 Sidewalk Replacement LF 254 39.00 9,906.00$             32.45 8,242.30$                 75.00 19,050.00$            70.00 17,780.00$           7.50 1,905.00$           30.00 7,620.00$      45.00 11,430.00$     80.00 20,320.00$    

6 ADA Handrail Replacement LF 20 20.00 400.00$                 110.30 2,206.00$                 190.00 3,800.00$              150.00 3,000.00$             100.00 2,000.00$           200.00 4,000.00$      500.00 10,000.00$     200.00 4,000.00$      

7 Gravel Driveway repair LF 17 20.00 340.00$                 76.35 1,297.95$                 90.00 1,530.00$              65.00 1,105.00$             100.00 1,700.00$           25.00 425.00$          50.00 850.00$           200.00 3,400.00$      

8 Remove & Reinstall Existing Mailbox (mailbox on cedar 

post) EA 3 189.00 567.00$                 151.33 453.99$                    600.00 1,800.00$              500.00 1,500.00$             100.00 300.00$              500.00 1,500.00$      500.00 1,500.00$        800.00 2,400.00$      

9 Remove & Reinstall Streetsign EA 1 98.00 98.00$                   130.00 130.00$                    700.00 700.00$                 500.00 500.00$                250.00 250.00$              700.00 700.00$          1,000.00 1,000.00$        625.00 625.00$         

10 Traff ic Control LS 1 20,500.00 20,500.00$           5,192.00 5,192.00$                 9,000.00 9,000.00$              25,000.00 25,000.00$           5,500.00 5,500.00$           6,500.00 6,500.00$      6,000.00 6,000.00$        10,000.00 10,000.00$    

11 Bypass Pumping LS 1 18,800.00 18,800.00$           3,894.00 3,894.00$                 60,000.00 60,000.00$            20,000.00 20,000.00$           15,000.00 15,000.00$        30,000.00 30,000.00$    52,000.00 52,000.00$     50,000.00 50,000.00$    

12 Single Wastewater Service (Short Side) EA 8 2,140.00 17,120.00$           2,190.38 17,523.04$               1,500.00 12,000.00$            2,500.00 20,000.00$           3,000.00 24,000.00$        1,200.00 9,600.00$      2,500.00 20,000.00$     5,000.00 40,000.00$    

13 Restoration and Revegetation of disturbed areas LS 1 1,280.00 1,280.00$             3,245.00 3,245.00$                 7,500.00 7,500.00$              8,000.00 8,000.00$             4,500.00 4,500.00$           8,500.00 8,500.00$      15,000.00 15,000.00$     6,500.00 6,500.00$      

14 Connection to existing manhole EA 6 195.00 1,170.00$             1,947.00 11,682.00$               1,700.00 10,200.00$            1,900.00 11,400.00$           500.00 3,000.00$           3,200.00 19,200.00$    2,000.00 12,000.00$     5,500.00 33,000.00$    

15 12" WW Line (0 - 10') Including removal & disposal of 

existing 8" WW Line LF 120 84.00 10,080.00$           109.03 13,083.60$               80.00 9,600.00$              105.00 12,600.00$           145.00 17,400.00$        100.00 12,000.00$    66.00 7,920.00$        165.00 19,800.00$    

16 12" WW Line (10' - 12') Including removal & disposal 

of existing 8" WW Line LF 565 92.00 51,980.00$           110.33 62,336.45$               90.00 50,850.00$            115.00 64,975.00$           178.00 100,570.00$      110.00 62,150.00$    85.00 48,025.00$     175.00 98,875.00$    

17 12" WW Line (12' - 14') Including removal & disposal 

of existing 8" WW Line LF 400 92.00 36,800.00$           123.31 49,324.00$               100.00 40,000.00$            125.00 50,000.00$           195.00 78,000.00$        120.00 48,000.00$    150.00 60,000.00$     180.00 72,000.00$    

18 12" WW Line (14' - 16') Including removal & disposal 

of existing 8" WW Line LF 420 104.00 43,680.00$           136.29 57,241.80$               110.00 46,200.00$            140.00 58,800.00$           207.00 86,940.00$        140.00 58,800.00$    200.00 84,000.00$     190.00 79,800.00$    

19 8" WW Line (10' - 12') Including removal & disposal of 

existing 8" WW Line LF 435 88.00 38,280.00$           101.76 44,265.60$               80.00 34,800.00$            80.00 34,800.00$           100.00 43,500.00$        100.00 43,500.00$    80.00 34,800.00$     175.00 76,125.00$    

20 8" WW Line (12' - 14') Including removal & disposal of 

existing 8" WW Line LF 228 89.00 20,292.00$           114.22 26,042.16$               90.00 20,520.00$            90.00 20,520.00$           150.00 34,200.00$        110.00 25,080.00$    120.00 27,360.00$     180.00 41,040.00$    

21 8" WW Line (14' - 16') Including removal & disposal of 

existing 8" WW Line LF 0 100.00 -$                       -$                          100.00 -$                        -$                       400.00 -$                    300.00 -$                -$                 190.00 -$                

22 WW manhole with Coating (10' - 12') Including removal 

and disposal of existing manhole EA 1 8,980.00 8,980.00$             16,354.00 16,354.00$               8,750.00 8,750.00$              5,500.00 5,500.00$             5,500.00 5,500.00$           9,700.00 9,700.00$      3,000.00 3,000.00$        20,000.00 20,000.00$    

23 WW manhole with Coating (12' - 14') Including removal 

and disposal of existing manhole EA 1 9,890.00 9,890.00$             17,133.00 17,133.00$               9,000.00 9,000.00$              5,800.00 5,800.00$             6,000.00 6,000.00$           10,000.00 10,000.00$    3,000.00 3,000.00$        25,000.00 25,000.00$    

24 Coat Existing manhole VF 69 175.00 12,075.00$           389.39 26,867.91$               485.00 33,465.00$            150.00 10,350.00$           125.00 8,625.00$           400.00 27,600.00$    305.00 21,045.00$     750.00 51,750.00$    

25 18" RCP Replacement LF 35 71.00 2,485.00$             74.17 2,595.95$                 125.00 4,375.00$              80.00 2,800.00$             100.00 3,500.00$           100.00 3,500.00$      85.00 2,975.00$        250.00 8,750.00$      

26 18" RCP Headwall EA 2 2,150.00 4,300.00$             2,725.50 5,451.00$                 5,000.00 10,000.00$            1,100.00 2,200.00$             350.00 700.00$              5,200.00 10,400.00$    2,500.00 5,000.00$        6,500.00 13,000.00$    

27 6'x2' Concrete Box Culvert Replacement LF 10 775.00 7,750.00$             584.10 5,841.00$                 600.00 6,000.00$              550.00 5,500.00$             500.00 5,000.00$           900.00 9,000.00$      360.00 3,600.00$        800.00 8,000.00$      

28 6'x2' Concrete Box Culvert Wing Walls EA 1 8,400.00 8,400.00$             6,490.00 6,490.00$                 4,000.00 4,000.00$              3,000.00 3,000.00$             3,500.00 3,500.00$           10,000.00 10,000.00$    10,000.00 10,000.00$     10,500.00 10,500.00$    

BASED BID TOTAL = 418,097.00$         440,011.00$            461,960.00$          474,970.00$         488,530.00$      500,396.00$  503,375.00$   945,360.00$  

ALTERNATE 1

A1 WW manhole (0 - 10') Including removal and disposal 

of existing manhole EA 1 7,840.00 7,840.00$             9,664.00$                 8,500.00 8,500.00$              5,250.00 5,250.00$             4,000.00 4,000.00$           8,900.00 8,900.00$      6,500.00 6,500.00$        10,000.00 10,000.00$    

A2 WW manhole (10' - 12') Including removal and 

disposal of existing manhole EA 2 8,260.00 16,520.00$           10,531.50$               8,750.00 17,500.00$            5,500.00 11,000.00$           4,500.00 9,000.00$           9,900.00 19,800.00$    7,500.00 15,000.00$     15,000.00 30,000.00$    

A3 WW manhole (12' - 14') Including removal and 

disposal of existing manhole EA 2 9,070.00 18,140.00$           10,965.00$               9,000.00 18,000.00$            5,800.00 11,600.00$           5,000.00 10,000.00$        10,300.00 20,600.00$    8,000.00 16,000.00$     20,000.00 40,000.00$    

A4 WW manhole (14' - 16') Including removal and 

disposal of existing manhole EA 1 9,400.00 9,400.00$             12,142.00$               9,250.00 9,250.00$              6,250.00 6,250.00$             5,500.00 5,500.00$           10,700.00 10,700.00$    8,500.00 8,500.00$        25,000.00 25,000.00$    

ALTERNATE 1 TOTAL = 51,900.00$           64,799.00$               53,250.00$            34,100.00$           28,500.00$        60,000.00$    46,000.00$     105,000.00$  

SMITH CONTRACTING CO., 

INC.

ROAN COMMERCIAL 

GROUP, LLC

PATIN CONSTRUCTION, 

LLC

GUERRA UNDERGROUND, 

LLC

WJC CONSTRUCTORS SERVICES, 

LLC

M&C FONSECA CONSTRUCTION 

CO., INC. ROYAL VISTA, INC.

FORSYTHE BROTHERS 

INFRASTRUCTURE, INC.
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