MANOR

Est. TEXAS 1872
CITY COUNCIL

WORKSHOP SESSION MINUTES
DECEMBER 16, 2025
PRESENT:

Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS:

Emily Hill, Mayor Pro Tem, Place 1 (Absent)
Anne Weir, Place 2 (Absent)

Maria Amezcua, Place 3

Sonia Wallace, Place 4

Aaron Moreno, Place 5

Deja Hill, Place 6

CITY STAFF:

Scott Moore, City Manager

Lluvia T. Almaraz, City Secretary

Michael Burrell, Development Services Director
Scott Jones, Economic Development Director
Belen Pefia, Finance Director

Matt Woodard, Public Works Director

Frank T. Phelan, P.E., City Engineer

Pauline Gray, P.E., City Engineer

Veronica Rivera, Assistant City Attorney

WORKSHOP SESSION —-9:30 A.M.

With a quorum of the Council Members present, the workshop session of the Manor City
Council was called to order by Council Member Moreno at 9:39 a.m. on Tuesday, December 16,
2025, in the City of Austin Permitting and Development Cener, 6310 Wilhelmina Delco Dr.,

Austin, TX 78752.

A. Manor Town Center — Strategic Roadmap Planning

A discussion was held covering several key topics:
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e Review of the agenda, meeting objectives, and expected outcomes.

o Examination of the guiding principles for the Manor Town Center Plan, including what
they are, where they apply, and why they are important.

o Exploration of the overarching purpose (“WHY”’) behind the project.

e Technical discussions addressing what the project entails and where it will take place, as
well as financial and legal considerations regarding when and how the project will
proceed.

o Review of next steps to move the project forward.

There was no action taken.
ADJOURNMENT

The Manor City Council Workshop Session Adjourned at 4:00 p.m. on Tuesday, December
16, 2025.

The Manor City Council approved these minutes on the 7™ day of January 2026.

APPROVED:

Dr. Christopher Harvey
Mayor

ATTEST:

Lluvia T. Almaraz, TRMC
City Secretary
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