Manor City Council
Monthly Report

Name: Dr. Christopher Harvey Place/Position Mayor
Start Date: January 1, 2024 End Date: January 31, 2024
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (joint
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
Reinvestment Zone (TIRZ), Public Improvement District (PID), and othern
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description

City Council Meeting 3,17  [Regular scheduled city council meeting

City Council 3,6 \Workshop on city council monthly reports
\Workshop Joint workshop with planning and zoning

Other Meetings

Type of Meeting Date Description
Preliminary Agenda (10, 31 Meeting with city manager and city secretary over the
Meetings upcoming agenda items
State of the City Prep (8 \Video production

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting
notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting Description
Name (Yes or Date
No)
Economic Yes 10,17 |-Ginsel Tract meeting in Taylor w/Jones and
Development Moore

Meeting w/Jones, Moore, Dunlop on 800
Lexington project

-Meeting with Chuck Branch from Dallas TX area
regarding economic opportunities for varied
housing products in Manor

Mayor Community Yes 25,31 |- Mayor’s Ball Discussion

Collaborative - Teams meeting to discussion purpose and
recruitment

e Please submit any backup material for Tier 2 that supports your community involvement
and attendance.

*  Quarterly Committee Reports Due October, January, April, July



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Judge, State Representatives, U.S. Congressman, Host two (2) Community|

. Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description
TXDOT meeting 16 Virtual meeting — this presentation and news articles was the
premise for my concern that help lead to the 2/1/2024
meeting;

Community Meetings (minimum of 2)

Individual/ Date Description
Group
Derrick White 4 '-;'{T Walk meeting at 11am — schedule phone meeting at
am

18 At HLC — some communities are already to participate in the
inaugural event. Manor can’t make it happen this year so we
will wait until 2025. Event is March 4-9 (linked is the file)

ACC Learning
Festival

EMS:

Other:

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.


https://www.txdot.gov/projects/hearings-meetings/austin/2024/us290-011624.html
https://manortx-my.sharepoint.com/:b:/g/personal/drcjharvey_manortx_gov/EcwEOAJQh4NBmd-frZ6IiI4Bg5VMAr4jIgndk3aPUh3MOA?e=g30iRh
https://manortx-my.sharepoint.com/:b:/g/personal/drcjharvey_manortx_gov/EcwEOAJQh4NBmd-frZ6IiI4Bg5VMAr4jIgndk3aPUh3MOA?e=g30iRh

TIER 4

Tier Meeting Criteria and Compensation Guidelines

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro,
IV [TEDC, CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City
Council

*Active attendance and participation and provide an update to City Council is a
requirement

Regional Meetings

Group Name Date Description
Austin Health Event was on 2/1/2024 - No January event due to changing of
Council CEO — however there are two meetings next month.

e Please submit any backup material for Tier 4 that supports your community involvement
and attendance.
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