AGENDA ITEM NO. 27

TciITY OF

MANOR

\} EST. 1872

AGENDA ITEM SUMMARY FORM
PROPOSED MEETING DATE:  February 21, 2024

PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:
Consideration, discussion, and possible action on the appointments of the City Council Committees.
e Budget Committee
e Public Improvement District Committee
e Park Committee
e Public Tree Advisory Board
e Economic Development Committee
e (Capital Improvement Committee
e Community Collaborative Committee
e Healthcare Committee
e Emergency Management Committee
e Public Safety Committee

BACKGROUND/SUMMARY:

During the February 6, 2024, City Council Workshop, the City Council discussed the existing Council Committee
assignments and gave staff direction to eliminate the Budget Committee and allow the entire governing body to
collectively serve as the official committee. Discussion ensued that the 2022-24 committee assignments would
need to be reassigned to allow new chairpersons to be approved. The new assignments will keep the City Council
tier structure intact as approved. The City Council will continue to evaluate the committee assignments here in
2024 and allow members to seek new committee assignments and not wait until December 2024 for
reappointments and committee assignments to be assigned.

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e City Council Committee Roster

LEGAL RECOMMENDATION:
The city staff recommends that the City Council evaluate and redistribute Council Committee assignments for
2024 and confirm and/or reappoint chairpersons for each committee.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None




