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Manor City Council 
2nd Quarterly Report 

 

Committee: Emergency Management Committee  

Starting Date: January 1, 2024 Ending Date: March 31, 2024 

 
Committee Members: 

Chief R Phipps (Chair)  
Mayor Dr. Christopher Harvey 
Council Member Sonia Wallace 
Mayor Pro Tem Emily Hill 
CM Scott Moore 

 
Accomplishments 

EM Committee Meeting March 15, 2024 
Easter egg Helo-drop-city of Manor  
Disaster Declaration for Solar Eclipse 
Activation of EOC during Eclipse 
Hiring of an Emergency Management Coordinator 
After action meetings-what went well what we can do better 
Event action plan for Easter and for Eclipse  

 
Challenges 

Generators 
Warming Centers 
Storage  
Travis County Dispatch Data  
Message boards 

 
Needs 

MOU for School for emergency fuel 
Message boards.  
 
 

 
Next Quarter Goals: 

Completion of cities local plans 
Developing Event Action plans for city events specifically 
ICS training  
 
 

 
 


