Manor City Council
Monthly Report

Name: Maria Amezcua Place/Position Place 3
Start Date: 03/01/2024 End Date: 03/31//12024
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Counci
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings
(joint meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special
Called Council Meetings/Workshops, Public Finance Corporation (PFC), Tax
Increment Reinvestment Zone (TIRZ), Public Improvement District (PID), and
other authorized public meetings (joint meetings with MISD and other state and
local government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Regular Council 3/4
Meeting 3/20 Regular Meetings
Training AHMO 3/6 AHMO Spring Conference
3/7
3/8
Meeting 3/22 Catalyst Commercial Inc.
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ASSOCIATION of HISPANIC
MUNICIPAL OFFICIALS

Thursday, March 7
S00am  4:00 pm
Registration
- 15 am
Conference Opening Remarks
AHMO President Marissa Ximenez. Council Woman, Flace |, City of Fleresville
Q18 - 945 am.
W elcome
Mavor Rolando Salinas, City of Eagle Pass
9:45- 10:30 a.m.
Alternative Strategies for Developing Local Governmentally (dwned
Affordable Housing in Cities and Counties
Bill Avila. Atorney, Bracewell
10:30- 11:00 a.m.
Break
11:00 - 11:45 a.m.
Building the Toolbox: Leveraging Incentives, Special Districts, and Land Use
Authority to Increase Economic Vitality and Build Public Infrastructure
Rob Killen, Attomey, Killen, Griffin & Fairrmond

11:45 am. - 12:45 p.m.

Lunch - Catered by Parrilla de San Miguel

12:45 - 1:30 p.m.

Cvber Intelligence: Texas Business Attributes that Make it a Better Place to do
Business

Israel Martinez, CEO and Chairman, Axon Global Services

1:30 - 2:15 p.m.

Advantages of Working it the AEC Industry in South Texas

Eddie Delagarza, CEO, Triun

Notice of Potential Quorum

03/22/2024 09:00 AM
Manor City Hall, Council Chambers, 105 E. Eggleston 5t

= TEMAS =2

The City of Manor is committed to compliance with the Americas with Disabilities Act. Manor Gity Hall and the Council
Chambers are wheelchair accessible and accessible parking spaces are available. Reguasizs for accommodations or
interprative services must be made 10 days prior to this meeting. Please contact the City Secrotary at 512.215.8285 or e-
mail lalmarazi@manortx.gov.

Thiz will grve notice that 2 quernum of the Manor City Council might be aftending a workshop exercize with Catabrst Commercial Ine. on Friday,
March 22, 2024, at Maner City Hzll 105 E. Eggleston Streat, Manoer, Texas.

This is not a regularly scheduled meeting of the Manor City Comeil, bt this notice 15 being postad in compliance with the Taxas Open hMeetings
Act if any city business 1z dizeussed. The City Counetl can takea ne action during this engagament.

POSTING CERTIFICATION
L, the undersigned autherity do hereby cartify that thiz MNotice of Mesting was posted on the bulletin beard, at the City Hall of the City of Maner,

Texas, a place converment and readily accessible to the general publhc at all tmes and sa1d Hotice was posted on the following date and tima
Monday, March 18, 2024, by 5:00 FM and remained so posted contimuously for at lezst 72 howrs preceding the schaduled fime of said meeting.

e Please submit any backup material for Tier 1 that supports your community
involvement and attendance.



TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1
committee, Host a minimum of 6 meetings per year, and provide meeting
notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting | *Quarterly Description
Name (Yes or Date Report
No) Date
Capital 3/21 April Regularly scheduled committee
[mprovements No meetings.
Emergency No 03/05 Meeting to plan for upcoming
Management Eclipse
Committee
Tree Advisory Yes April
Committee

GBR Austin, TX 72725

CAPITAL COMMITTEE MEETING AGENDA

Project name: Capital Commitiee Meeting
Project number: 14667.00
Date: 3/21/2024

Time: 3:00 PM

Amendees: Mafthew Wog

Agenda
«  Meeting Review
1. Last Meeting 2/28/2024
2. Projects Completed/Started/Milestones Since Last Meeting
3. Mo. of Projects in Progress: 17
» Current CIF Status: Presentation of Advisory Commitiee recommendations to the City Council
for the Transportation CIF to occur in April.
+ CIP Projects (FY 2023-2025)
1. Planned Projects: Next set of priority 2023 bond-funded projects.
2. Wilbarger WWTP Phase 2 Project: Status Update
+ Review planned projects
+ Review of funding sources:
+ Establishment of new project funding sources for selected projects: Submitted potential capital
project funding via Representative Michael McCaul's office. Potential projects submitted:
1. Water line and elevated storage tank for lower Cotionwood and Willow Creek basin
areas;
2. Water line loop along the south side of US 290 from Kimbro Road area, east to Voelker
Lane, south to Ballerstedt Road and west along Littig road back towards Kimbro Road
3. East Travis Regional Trunk Main and WWTP
4. Willow Creek WW Collection Lines (51&21)
5. Schematic/NEPA for US280 from District Boundary to the County Line

*  Pext steps:
«  MNext meeting date



ECLIPSE

TOTAL ECLIPSE OF THE SUN

MONDAY, APRIL 8, 2024

Anticipated Community Impaet Times:

MAXIMUM ECLIPSE
START PARTIAL ECLIPSE END PARTIAL ECLIPSE

12:17  1:36 258
PM PM PM

Manor Police Departmernt » wiew ciyofmance. org 1

ECLIPSE VISABILTY PATH
MANQOR - red area indicates

Path of Totality

e Please submit any backup material for Tier 2 that supports your community
involvement and attendance.

* Quarterly Committee Reports Due October, January, April, July



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Judge, State Representatives, U.S. Congressman, Host two (2) Community

i Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

Community Meetings (minimum of 2)

Individual/ Date Description
Group
HOA:Presidential 13/1! ACC Requests/Pool Furniture Order/Late Fee Review
Glen 3/12 Mulching Playgrounds
3/18 Community Yard Sale Planning/Violation Discussions
3/21 Late Accounts
3/22 Flag Pole Discussions/Late Fee Reviews
3727 Planning for Quarterly Meeting
3/28 March/April Work Session Planning
Other:
Carlos .. Jennifer 21 nbox HOA March/April - Working session - 26 PM Carlos Cepeda wrote: > All > > > > Based on everyone's schedule | propo... Mar 28
Carlos Cepeda HOA APGM - Quarterly Board Meeting - Zoom details to come B Mar 27
Carlos .. Jennifer 20 nbox HOA FW. James Manor Street - > yes Carlos, that works. > > Thanks > Priscilla > > On Fri, Mar 22, 2024 at 4:01.. & Mar 22
Carlos .. Ashley 6 nbox HOA FW: Late fee waiver - 50 PM Carlos Cepeda < >> Carlos.Cepeda@goodwintx.com> wrote: >> >>> Hello. >>> ® Mar 22
Carlos .. Jennifer 10 nbox HOA Flag Pole Bids - Revised option - 58 PM Carlos Cepeda wrote: > Covers any repairs that are needed for the co.. @& Mar 22
Carlos .. Jennifer 11 nbox HOA Fwd: APGM‘N T Gallaway St - 40 PM Carlos Cepeda wrote: > Hi Jennifer, > > > > Please see belowand t... & Mar 21
Carlos .. Jennifer 14 nbox HOA FW: Presidential Glen Master .W'\Hiam McKinley Way - Unsightly - Goodwin Global Stage 5 Policy - Fine -3 & Mar 18
Carlos .. Jennifer 16 nbox HOA Presidential Glen - Community Yard Sale Signage - 36 PM Carlos Cepeda wrote: > | can share verbiage on town... & Mar 18
Carlos .. Norman 7 nbox HOA FW: Presidential Glen - Playground Mulch - Amezcua ; Carlos Cepeda ; Priscilla Chavez Subject: Re: FW: Presid... Mar 12
Carlos .. Jennifer 7 nbox HOA “AndrewJackstm Street - Late Fee Request - 627B3150] Carlos Cepeda, CMCA, AMS Community Manage... @& Mar 11
Carlos .. Jennifer 12 nbox HOA ' APGM - Pool Furniture Count 2024 - BDF93D70] Carlos Cepeda, CMCA, AMS Community Manager Goodwin & ... & Mar 11
Jennifer .. Priscil. 3 nbox ACC - .. Carlos, did you ever clear up his ACC request with him to put in each project separately or something like th... Mar 11

e Please submit any backup material for Tier 3 that supports your community
involvement and attendance.



TIER 4

Tier Meeting Criteria and Compensation Guidelines

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro,
IV |[TEDC, CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City
Council

*Active attendance and participation and provide an update to City Council is a
requirement

Regional Meetings

Group Name Date Description

AHMO AHMO Spring Conference
3/6
3/7
3/8

JF
AHMO
Sy e

ASSOCIATION of HISPANIC
MUNICIPAL OFFICIALS

Thursday, March 7

n
Opening Remarks

ident Marissa Ximenez, Council Woman, Place |, City of [leresvill
@15 - 945 am.

W clcome

Mayor Rolando Salinas, City of Eagle Pass

Break

box: Leveraging Incentives, Special Districts, and Land Use
suthority to Increase Economic Vitality and Build Public Infrastructure
Rob Killen, Attomey, Killen, Griffin & Fairrmond

11:45 am. - 12:45 pm.

Lunch - Catered by Parrilla de San Miguel

12:45- 1:30 p.m

Cvber Intelligence: Texas Business Attributes that Make it a Better Place to do
Business

Israel Martinez, CEQ and Chairman, Axon Global Services

1:30 - 2:15 p.m

Advantages of Working in the AEC Industry in South Texas

Eddie Delagarza, CEO, Triun

e Please submit any backup material for Tier 4 that supports your community
involvement and attendance.



