| CITY OF

MANOR

CITY COUNCIL & PLANNING AND ZONING COMMISSION
WORKSHOP SESSION MINUTES
FEBRUARY 15, 2023

PRESENT:
Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS:

Emily Hill, Mayor Pro Tem, Place 1
Anne Weir, Place 2

Maria Amezcua, Place 3

Sonia Wallace, Place 4

Aaron Moreno, Place 5

Deja Hill, Place 6 (Absent)

P&Z7 COMMISSION MEMBERS:

Julie Leonard, Place 1

Anthony Butler, Place 2 (Absent)
Cresandra Hardeman, Place 3
Felix Paiz, Vice-Chair, Place 4
Vacant, Place 5

Cecil Meyer, Place 6

LaKesha Small, Chair, Place 7

CITY STAFF:

Scott Moore, City Manager

Lluvia T. Almaraz, City Secretary

Ryan Phipps, Chief of Police

Lydia Collins, Director of Finance

Scott Dunlop, Development Services Director

Scott Jones, Economic Development Director
Matthew Woodard, Public Works Director

Debbie Charbonneau, Heritage and Tourism Manager
Tracey Vasquez, HR Manager

Mandy Miller, Permit Technician

Melissa Sanchez, Public Works Administrative Assistant
Lance Zeplin, Streets/Parks Superintendent

Raymond Muniz, Water/Wastewater Superintendent
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City Council Workshop Minutes
February 15, 2023

WORKSHOP SESSION - 4:00 P.M.

With a quorum of the Council Members and P&Z Commission Members present, the joint
workshop session of the Manor City Council and P&Z Commission was called to order by Mayor
Harvey at 4:07 p.m. on Wednesday, February 15, 2023, in the Manor City Hall, 105 E. Eggleston
St., Manor, Texas.

REGULAR AGENDA
A. Parliamentary Procedures Training

At the direction of Mayor Harvey, City Secretary Almaraz introduced guest speaker

Mary Lynne Stratta, City Secretary/Communications-Legislative Director for the City

of Bryan, Texas.
Ms. Stratta presented and discussed the attached PowerPoint presentation.
Topic of discussion:
e Basic Fundamentals of Parliamentary Law
e Texas Open Meetings Act
e C(lasses of Rules
e Ten Commandments of Parliamentary Procedures
e Basic Parliamentary Procedures
¢ Introduction of Business
e Description of Motions
e Forms of Amendments
e Debate
e Misused Motions

There was no further discussion and no action taken.

ADJOURNMENT

The Workshop Session of the Manor City Council Adjourned at 5:33 p.m. on Wednesday,
February 15, 2023.
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City Council Workshop Minutes
February 15, 2023

These minutes approved by the Manor City Council on the 1% day of March 2023. (Audio

recording archived)

APPROVED:

Dr. Christopher Harvey
Mayor

ATTEST:

Lluvia T. Almaraz, TRMC
City Secretary
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1. The main motion is one that:

a. Brings business before an assembly.

b. Can be made while another motion is
pending.

c. Has the highest rank.



2. Motions are brought before the assembly by
these three steps: a member....

a. Obtains the floor, addresses the chair, and
makes a motion.

b. Addresses the chair, makes a motion, the
chair states the question.

c. Makes a motion, another member seconds
it, and the chair states the question.



3. A second implies that the seconder:

a. Agrees that the motion should come before
the assembly.

b. Agrees with the content of the motion.

c. Wishes to speak second in debate.



4. The lack of a second has become
immaterial;

a. After the chair has stated the question.

b. After debate has begun.

c. When the maker of the motion asks for
permission to withdraw it.



S. Unless there is a rule to the
contrary, a member may speak:

a. Twice during the same day.
b. Twice on the same question on the same day.

c. Once on each question during the same day.



6. In a series of motions where all are
pending and in order, which of the
following would be voted on first?

a. Previous question.
b. Limit debate.

c. Postpone indefinitely.



7. With a main motion pending and a
motion to amend pending, which of the
following motions would be out of order?

a. Lay on the table.
b. Limit or extend limits of debate.

c. Postpone indefinitely.



8. An incidental main motion:

. Relates to the business of the assembly or its
past or future action.

. Is incidental to the pending question.

. Must be germane to the original main motion.



e R R

9. In amending, a maximum of how
many alternatives can be pending
at one time?

One
Two
Three

Four



10. The motion to amend takes
precedence over the motion to
postpone to a certain time:

. If a motion to amend 1s pending.

. If 1t 1s a motion to amend the motion to

postpone when it 1s immediately pending.

. Under no circumstances.

. If 1t 1s a privileged motion to amend.



PARLIAMENTARY
PROCEDURE

Mary Lynne Stratta, TRMC, MMC
CITY OF BRYAN, TEXAS
City Secretary/
Communications-Legislative Director



Basic Fundamentals of
Parliamentary Law

“American parliamentary law
1s built upon the principle
that rights must be respected:
rights of the majority, of the
minority, of individuals, of
absentees, and rights of all of
these together.”

Henry M. Robert
Robert’s Rules of Order
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It 1s an organized system
that allows a group of
people to come together
and make a decision.
The system 1s made up
of basic principles and
rules that determine how
the group will proceed
through the decision-
making process.
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Two Classes of Rules

# General
Commonly applied — RONR

# Special

Particular purpose or organization
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If you are ever in a meeting and can’t remember
the parliamentary rule that applies, ask yourself
the following three questions:

+ What is the fairest thing to do 1n this situation? Be
sure to consider what 1s fairest to all.

4 What 1s the most logical answer to this problem?
Robert’s 1s a very logical system, so the most
logical answer 1s probably the correct one.

4 What 1s the most efficient way of doing this? If
you can get there 1in two steps, don’t take three!
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Introduction of Business

Main Motion — a formal proposal that certain action be taken

EIGHT STEPS TO OBTAIN ACTION ON A MAIN
MOTION:

Obtaining the Floor:
Step 1: Addressing the chair. (Mr. President, Mayor)
Step 2: Assigning the floor. (Chair recognizes that member)

Handling a motion:

Step 3: Making the motion. (I move that....)
Step 4: Seconding the motion. (Another member seconds...)

2/15/2023 City of Bryan City Secretary's Office



Introduction of Business (cont.)l

EIGHT STEPS TO OBTAIN ACTION ON A MAIN
MOTION (CONT.)

Handling a motion (cont.):
Step 5: Stating the motion. (The Chair states the motion).

Step 6: Debating the question. (Chair allows debate, with
maker of motion speaking first in debate).

Step 7: Putting the question. (Chair takes the vote after
debate 1s complete).

Step 8: Announcing the result of the vote. (Chair announces,

for example, “The ayes have 1t and the motion 1s
carried.”).
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No Second, No Debate!

To second a motion 1s to agree that the motion 1s
worthy of discussion and consideration.

Don’t want to consider 1it? Don’t say a word!

Motion 1s not considered for lack of a second.

(Some privileged and incidental motions do not
require a second.)
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Five categories of motions:

Description of Motions

Main (brings business before the assembly)

Subsidiary (aids 1n treating or disposing of a main
motion)

Privileged (does not relate to main motion but relates
directly to the members or organization)

Incidental (relates to matters that are incidental to the
conduct of the meeting rather than directly to the main
motion)

Motions that bring a question again before the assembly.
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A motion 1s considered pending when 1t has been
stated by the presiding officer (Mayor) and has not yet
been disposed of either permanently or temporarily.

While a motion is pending (or “on the floor”),
members can amend it, postpone it, put 1t aside, send
it to a committee, etc., through the use of a secondary
motion.

A motion 1s considered “immediately pending” when
several motions are pending and it 1s the motion that
was last stated by the chair and will be first to be
disposed of.
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Secondary motions can be made while a
main motion 1s pending and relate to
business already before the group, to
questions of order or procedure, or to
matters of comfort or privilege. There are
three types of secondary motions:

-Subsidiary

-Privileged

-Incidental
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Amending a Main Motion

“A motion to modify the wording — and
within certain limits the meaning — of a
pending motion before the pending motion
itself 1s acted upon.” RONR

e Characteristics of Amendments
« Forms of Amendments
« Amendment Pitfalls
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Characteristics of Amendments:

Can be applied to any motion having a variable factor
Is not in order when another has the floor
Debatable when the main motion is debatable

Majority vote at all times, even when main motion requires 2/3
vote

Cannot stand by itself

Only motion that may be applied to itself (Primary and
Secondary)

A member may amend their own motion
Chair may be requested or assist in wording of an amendment

A member’s vote on the amendment does not obligate their vote
on the main motion

Rejection of motion to amend leaves pending the motion as
originally proposed

The adoption of the amendment does not adopt the main motion
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Forms of Amendments:

# Insert (add) a word, consecutive words or
paragraph

« Strike out a word, consecutive words or
paragraph

« Strike out and insert a combination of the
above

# Substitute (but must be germane)
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Amendment Pitfalls:

Allowed when another member has the floor

Debate not confined to pending amendment

A question already decided

Tertiary amendments

Not germane to main motion or primary amendment
Equivalent to rejection of the main motion

Dilatory

New business introduced under the pretext of being an
amendment

Changing one parliamentary motion into another
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The Ups and Downs of
Parliamentary Procedure

How To Use the Ladder of Motions
a.k.a.
The Precedence of Motions

Precedence of Motions is a list of specific
motions that indicate the priority of
motions. When a motion on the list 1s
pending, any motion above it 1s in order and
any motion below it 1s out of order.
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The precedence of motions, with the pending motions in bold.
You work your way out of the sequence of pending motions
by stepping down the ladder, voting on each immediately

pending motion as you go.

p—
.Or—‘l\)w-lk
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. Fix time to which to adjourn
. Adjourn

. Recess

. Raise a question of privilege

Call for orders of the day
Lay on the table

Previous question
Limit/extend limits of debate
Postpone to a certain time
Commit or refer

Secondary amendment
Primary amendment
Postpone indefinitely

Main motion
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Debate

Robert’s says that
debate 1s the
discussion
regarding a
motion that occurs
after the presiding
officer has
restated the
motion and before
putting it to a
vote.
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Rights in Debate

4 A member can speak no
more than twice on the same
question on the same day.

» 4 No member can speak a
L - second time on an item so
long as another 1s requesting
recognition to speak for a
first time on the same item.

4 Each speech must be limited
to ten minutes.
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Rights in Debate (cont.)

4 The maker of a motion has
the right to be the first to
speak on it.

» 4+ All remarks must be limited
' to the merits of the subject
immediately before the
assembly.

4 All remarks must be
addressed to and through the
Chair
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Rights in Debate (cont.)

4 Personal remarks should be
avolded and motives of
members must not be
questioned; the item, not the
person, 1s the subject of
debate.

4 Members are seldom
referred to by names;
officers are referred to by
their titles.
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Rights in Debate (cont.)

4+ Members should be seated
when another member 1s
assigned the floor and
during any interruption by
the presiding officer.

4 A member may not speak
against his own motion;
however, he may vote
against it.
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What’s Debatable?

4 Every main motion

4 The following subsidiary motions:
Postpone Indefinitely (fully debatable)
Amend (limited to merits of amendment)

Commit or Refer (limited to wisdom of
referring)

Postpone to a Certain Time (limited to
time to which the motion will be
postponed)
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What’s Debatable? (cont.)

« Incidental motions

Appeal
Request to be Excused from a Duty

# Rescind/Amend Something Previously
Adopted

# Discharge a Committee
# Reconsider (a debatable motion)
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What’s Not Debatable

4 The following subsidiary motions:
Limit or Extend Limits of Debate
Previous Question
Lay on the Table

4 All privileged motions

4 Incidental motions with the exception of Appeal
and Request to be Excused from a Duty
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What’s Not Debatable (cont.) I

4 Motions that bring a question again before
the assembly:

-Take From the Table
-Reconsider (an undebatable motion)

< Nominations
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Commonly Misused Motions

# Lay on the Table (To Table)
# Postpone Indefinitely
4 Postpone to a Certain Time

4 Previous Question
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Parliamentary procedure allows for numerous

methods of voting on a motion.
Remember, TOMA rules!

Here are the words to use for each of the
voting methods:

General or unanimous consent: “If there is no
objection....”(only use when item 1s of little
importance and there 1s no opposition to the
motion)
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Voice Vote: “All those in favor, say Aye. [pause]
All those opposed, say No.” (If the chair 1s in doubt
of the results of a voice vote, the chair should state
“The chair 1s 1n doubt, and therefore a rising (or
counted) vote will be taken.” Then proceed with a
rising or counted vote.

Show of hands vote: “All those is favor of the

motion, please raise your hand. [pause] Please lower
your hands. Those opposed to the motion, please
raise your hand. [pause] Please lower your hands.”

Rising vote: “Those in favor of the motion, please
stand. [pause] Please be seated. Those opposed to
the motion, please stand. [pause] Please be seated.”
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Rising counted vote: “Those in favor of the
motion, please stand and remain standing until
counted. [pause] Please be seated. Those opposed
to the motion, please stand and remain standing
until counted. [pause] Please be seated.”

Roll call vote: “The secretary will now call the
roll.”

With ADA: A voting card has replaced the rising
vote, as standing/sitting can be physically difficult
for some.
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Parliamentary Procedure allows for voting
by secret ballot and by proxy in certain

circumstances.

« Neither method

“ The voting met.

1s allowed under TOMA.
nod used must be public and

votes registered
determine how each councilmember voted.

in a way that the public can

# The presiding officer does not need to call

for abstentions.

When a member does not

vote yes or no, has he/she abstained?
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Majority vote 1s “more than half” of the
votes cast.

+ If a vote ends in a tie, the vote fails.

4 Two-thirds vote simply means that there
were at least twice as many votes in favor of
the motion as there were against the motion.

Y
%%
D S
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A two-thirds vote of:

li1s1 11188
2182 1218 8
31s2 IRBER
41s 3 14 1s 1
5154 151s 1
61s4 161s 1
7185 171s 1
818 6 181s 1
91s 6 191s 1
101s 7 201s 1
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The parliamentarian does not make
rulings. She 1s an advisor and makes no
decisions. The parliamentarian may give
an interpretation of a rule, an opinion on a
rule, or cite a rule, but never rules.
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