AGENDA ITEM NO.

MANOR

& TEXAS 72

AGENDA ITEM SUMMARY FORM

MEETING DATE: January 21, 2026
PREPARED BY: Denver Collins, Assistant Chief of Police
DEPARTMENT: Police Department

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on a Professional Services Agreement with Lexipol, LLC for a public
safety platform to aid in policy making and implementation, training, use of force and pursuit reporting, and internal
investigations.

BACKGROUND/SUMMARY:

Lexipol is the only all-in-one platform for public safety leaders that combines policy, training, wellness, and reporting
to reduce complexity, support confident decisions, and build a culture of readiness—today and tomorrow. Learn how
we can help you focus on serving—not reacting.

The implementation cost of the platform is $52,895.60. This includes the annual subscription cost, deployment, data
migration from our current platform to Lexipol, and training on how to use it.

LEGAL REVIEW: Yes, Paige Saenz — City Attorney
FISCAL IMPACT: Yes, Budgeted Item for FY25-26
FORM 1295 FILED: No

PRESENTATION: No

ATTACHMENTS: Yes

e Contract
STAFF RECOMMENDATION:

The city staff recommends that the City Council approve a Professional Services Agreement with Lexipol, LLC and
authorize the city manager to execute the contract.




