
       MEMO 
To: Mayor and City Council Members 

From:  Phil Green, IT Director 

Date:  November 20, 2024 

 RE:  October Monthly Report  

 

 

The following are accomplishments from June. 

 

 

1. Completely off Spectrum.  Waiting for final bill. 

2. Rolled out new surveillance cameras.  Addressing issues with two of them. Continues 

3. Adjusted meetings for the new website to include other people. 

4. Test a camera system for the well sites for Public Works.  Last one failed.  Will move 

on to other vendor. 

5. 107 Tickets opened for the month, and 107 of those closed.  Top contributors PD = 

25, City Hall = 67, Public Works = 8.  No tickets are waiting for customer response 

or contractor fulfillment. 

 


