
    MEMO 
To: Mayor and City Council Members 

From:  Phil Green, IT Director 

Date:   May 17, 2023 

 RE:  April Monthly Report  

 
 
The following are accomplishments from the month of April. 
 
 

1. Evaluating moving off of Spectrum for internet services. 
2. Deployed Apple AirTags to city council so we can track devices if lost or stolen and more easily 

secure them. 
3. Received new Wi-Fi Access points at City Hall, PD and Public Works to bring modernization and 

stability to the Wi-Fi for city employees.  Needing external antenna. 
4. Training. 
5. Starting installation of Audio/Visual in Chamber room. 
6. Getting feasibility study started for internet to the home similar to the city of Pharr. 
7. Replacing old, worn-out Uninterruptible power supplies for servers. 

 


