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CITY OF MANOR - CITY COUNCIL

   

Dr. Christopher Harvey
               Mayor

Emily Hill         Anne Weir     Maria Amezcua       Sonia Wallace             Aaron Moreno               Deja Hill  
 Council Member      Council Member        Council Member    Council Member        Council Member       Council Member
        Place 1                        Place 2                           Place 3                Place 4                       Place 5                         Place 6
 Mayor Pro Tem
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CITY OF MANOR
COUNCIL-APPOINTED ADVISORY GROUPS, ORGANIZATIONS, AND 

REPRESENTATIVE AGENCIES

CITY
Board of Adjustment
Planning & Zoning Commission
Community Impact Fee Advisory Committee
Charter Review Commission
Ethics Commission
Manor Housing  Public Facility Corporation

COUNCIL
Public Improvement District (PID) Committee
Tax Increment Reinvestment Zone, No. 1 (TIRZ)
Park Committee
Public Tree Advisory Board
Economic Development Committee
Emergency Management Committee
Public Safety Committee and Community Advisory Committee
Capital Improvement Committee
Community Collaborative Committee
Healthcare Committee

REGION
Capital Area Council of Governments (CAPCOG)
Capital Area Metropolitan Planning Organization (CAMPO)
National League of Cities (NLC)
Central Texas Regional Mobility (CTRM)
Texas Economic Development Council (TEDC)
Innovating Commerce Serving Communities (ICSC)
Capital Metro
Travis County ESD#12
Keep Manor Beautiful
Manville Water
EPCOR
Oncor Electric
Bluebonnet Electric
Texas Film Commission
Travis County Office of Emergency Management
Texas Municipal League (TML)
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CITY OF MANOR
SENIOR MANAGEMENT TEAM

   

Scott Moore……………………………………….City Manager

Belen Peña……..………………………………….Director of Finance

Ryan Phipps…………………………................Chief of Police

Lluvia Almaraz…..……………………………….City Secretary

Matthew Woodard……..……………………….Director of Public Works

Scott Dunlop………………………..................Director of Development Services

Tracey Dubois-Vasquez………......………….Director of Human Resources

Scott Jones………………………………………..Director of Economic Development

Phil Green………………………………………….Director of Information Technology
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Article III Section 8.05 of the Manor City Charter states “the City 
Manager is responsible for the timely preparation and presentation of 
the budget”. The General Fund is the primary operating fund in the 

budget used to account for resources not required to be accounted for 
in other funds devoted to specific activities. It is used to account for 

operations of basic City functions such as public safety, public works, 
cultural and leisure programs, community planning/development plus 

direction and management of all municipal functions. Services provided 
by the City are classified according to activity and presented as 

operating departments in the Budget. 
   As a spending plan for the year the budget contains estimates of 

revenues expected to be generated in the forthcoming year as well as 
the cost of programs that are planned for the year. Two basic elements 
of all funds are revenue and expenditures, the latter of which authorize 

expenditures for line items that appear in each departmental 
breakdown. These are detailed in the budget document for each activity 

in each fund. The former are estimates of fiscal resources that are 
expected to be generated during the subject fiscal year and are 

intended to finance programs of “Expenditures” for that same time 
frame. 

   Total revenue estimated to be received for the 2024-2025 fiscal year 
are $22,113,600. Direct expenditures are proposed to be $22,113,600. 
The following are general comments on sources and expected trends of 

revenue for the General Fund in the forthcoming fiscal year. 



In accordance with the provisions of Article III Section 8.04 of the Manor City 
Charter, the proposed Annual Operating Budget for the City of Manor for the 
Fiscal Year of October 1, 2024, through September 30, 2025, is hereby presented 
for your consideration.

The grand total of all appropriations for all departments, operations, and 
functions proposed for the FY 2024-2025 Annual Budget is $42,506,216 to be 
generally distributed as described herein.

   The proposed FY 2024-2025 Annual Budget is a zero based, balanced, and 
appropriately conservative financial plan wherein all operating expenditures are 
supported by revenue generated during the fiscal year; and was developed 
through a comprehensive review of financing for all existing programs, 
operations, and services. Our primary goal of this proposed budget is to 
maintain existing service levels. The staff remains focused on enhancing service 
levels wherever possible. 

MAYOR AND CITY COUNCIL
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As required by section 102.005 (d) of the Texas Local Government Code, the City of 
Manor provides the following statement on this cover page of its budget:
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The FY 2024-2025 Annual Budget as proposed is delineated into 
four (4) basic funding categories:
• General Fund ($22.1M) – revenues and expenditures related to 

the provision of primary or traditional city services whose main 
financial support comes from tax dollars

• Utility Fund ($8.3M) – an enterprise fund monitoring all 
financial transactions relating to the provision of potable water 
and sanitary sewer services through the city’s systems

• Debt Service ($7.5M) – all proceeds and expenditures related to 
servicing, annual debt payments, and/or management of 
various debt obligations

• Special Revenue ($4.4M) – revenues and expenditures related 
to various projects and programs that are supported by a 
dedicated revenue stream
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GENERAL FUND – REVENUES AND EXPENSES

The General Fund is 
the City of Manor’s 
principal operating 
fund for essential city 
services and is 
supported by a variety 
of revenue sources
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UTILITY FUND – REVENUES AND EXPENSES

Revenues are generally 
a function of certain 
“rates” applied to 
specific quantifiable 
amounts such as water 
volumes, wastewater, 
and sanitation services. 
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DEBT SERVICE FUND – REVENUES AND EXPENSES

Debt Service – The 
City’s obligation to pay  
the principal and 
interest of all bonds 
according to a pre-
determined payment 
schedule. 
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RESTRICTED/SPECIAL FUNDS – REVENUES AND EXPENSES

Restricted/Special 
Funds – The City 
creates these funds to 
account for and report 
the proceeds of specific 
revenue sources that 
are restricted to 
particular purposes.



HOTEL OCCUPANCY TAX
Hotel Occupancy Tax Fund (H.O.T.) – Funds 
from this source are collected from lodging 
establishments located in the City and its ETJ, 
that offer rooms for rent daily. Revenue from 
this source is to be used for advertising and 
promotional programs to attract tourists; 
historical restoration and preservation; 
directional signage to public sights and 
attractions frequently visited by tourists; the 
construction, maintenance, and operation of a 
convention or visitor center; certain 
transportation systems serving tourist and hotel 
guest; encouragement and promotion of the 
arts; facilities and personnel for the registration 
of convention delegates.
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SALES AND USE TAX
Sales and Use Tax:  The State of 

Texas imposes a 6.25% sales and 
use tax on “all retail sales, leases 
and rentals of most goods, as well 
as taxable services”. The City of 

Manor imposes an additional 2.0% 
sales tax to create a maximum 
combined rate of 8.25%. Of that 
total Austin MTA (Capital Metro) 

receives 1.0%, and Travis County 
Emergency Services District 12 

0.05%. The City has experienced 
steady annual increases in sales 
tax revenue over the last decade, 

but the last two years have 
produced historical income levels:

• Total Sales Tax Revenue  is 
currently projected to exceed 
$2.9M by FY24-25 year-end
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City of Manor
Website: www.manortx.org

Thank you
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