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The budget will raise $1,022,972 (10.83% approx) more property tax revenues
than last year's budget. The property tax revenue to be raised from new property

added to the tax roll this year is $1,980,528.

Operation and Maintenance Rate
Debt Rate
Total

The Property Tax Rate

The No-New-Revenue Tax Rate
The NNR M&O Tax Rate

The Voter-Approval Tax Rate
The Debt Rate

The De minimus Rate

Total Amount of Municipal Debt Obligation

0.510346
0.343354
0.853700

0.853700
0.842745
0.503127
0.864090
0.343354
0.865613

$ 82,610.000
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Proposed Annual Budget FY 2025-2026

Mayor and City Councilmembers,

The Proposed Fiscal Year 2025-2026 Annual Budget presents a balanced plan that funds
existing City services and programs and provides for enhancements and additions of
services and community benefits to meet the demands of our fast-growing city. As
presented, the General Fund Revenues from all sources are $25,895,685, with a total
General Fund Expenditure of $25,895,685, for a balanced budget that does not incur any
debt spending.

The primary funding sources of the City’s operations are Administration, Streets,
Development Services, Court, and Police. Property taxes ($13,482,235) are the largest
source of income of the City’s General Fund, with Sales taxes ($3,800,000) and Charges
for Services ($3,725,050) as the second and third sources, respectively.

Revenues

Charges for Services

= Property Taxes

Jervices

Sales Taxes
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The proposed property tax rate for fiscal year 2025-2026 is $0.853700 per $100.00
of valuation. The current tax rate is $0.853700; therefore, there is no change to the
proposed tax rate. The budget will raise $1,294,491 (11.05% approximately) more
property tax revenue than last year’s budget. The property tax revenue to be raised from
new property added to the tax roll this coming year is $2,004,632. The new addition of
property taxes is driven by the increased valuation of homes and businesses within the
city, as well as the continued residential and commercial construction. The property tax
rate is anticipated to continue to change every year as larger projects such as apartments,
retail, residential, and industrial projects are completed over the next years.

The sales tax revenue continues to increase year after year. All due to the growth the City
is facing. Fiscal year 2023-2024 revenue was $2.9 million in sales tax as well as $2.8
million in fiscal year 2022-2023. This was a large increase compared to fiscal year 2021-
2022, with revenues of $2.3 million and fiscal year 2020-2021 of $2.0 million. For the
current fiscal year 2024-2025, the revenue is estimated to reach $3.2 million.

SALES TAX COLLECTION

3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00

500,000.00

The City only receives half of the 2% sales tax imposed by the City, as 1% is allocated to
Capital Metro. Additionally, in some portions of the City, Travis County Emergency
Services District 12 (ESD 12) has claimed the full 2% sales tax, but through an agreement
with them, the city receives half, or 1%, of their collected sales tax revenue in those areas.
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The City’s General Fund is the main source of funding for most of its operations. The
fiscal year 2025-2026 budget anticipates expenditures of $25,895,685, including General
Government ($6,902,067), Public Safety ($9,221,034), Streets and Parks ($5,018,124),
Court ($762,981), Development Services ($2,141,478), and Sanitation ($1,850,000).

Expenses

Sanitation

Development
Services

General
Government

Streets ang\Parks

Public Safety

The utility fund, which consists of water, wastewater, and stormwater services, has also
seen an increase in demand for services. At the end of fiscal year 2023-2024 there were
6,388 active accounts with approximate revenues of $8.5 million, and the current fiscal
year of 2024-2025 has 6,843 active accounts with approximate revenues of $9.9 million
in sales.

The City has debt obligations outstanding as of September 2023 in the amount of $73.7
million, which are earmarked for infrastructure, water and wastewater projects, and
economic development. The City is working towards issuing debt in the amount of $8.8
million for water and wastewater expansion.

The City has restricted funds that are used only for specific purposes. The revenues
and expenditures are limited either by state law or local ordinance. The funds are hotel
and motel occupancy taxes, water and wastewater impact fees, and capital projects.

The Proposed fiscal year 2025-2026 Annual Budget includes the funding of a total of
154 positions which consists of 128.5 currently filled positions, 9.5 vacancies, and 16
new requests. The proposed budget includes a 5% pay increase for cost of living and
the next step in the salary payscale.
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Departmental Highlights, Accomplishments, and Goals

City Manager’s Office — The City Administration was successful in securing $850,000 in
federal assistance from Congressman Greg Casar’s Office for new ground storage tank
facilities. The city improved its ability to seek assistance from the federal and state
agencies responsible for supporting community development and infrastructure projects,
which led to establishing a partnership with landowners who annexed 168 acres into the
city limits for future industrial development for companies looking to expand their
operations in the Central Texas region. The proposed commercial and industrial
development will create advanced and skilled labor jobs with high wage-earning
opportunities. The City Administration also worked closely with the Central Texas
Regional Mobility Authority to initiate the environmental and feasibility study for the US290
Corridor to the Bastrop/Travis County Line. The progress that was achieved in
addressing the city’s transportation needs will carry over into the new fiscal year and
create opportunities to work with Travis County and the Texas Department of
Transportation officials in funding roadway and safety improvements needed throughout
the community. The City Administration will continue to identify cost-saving measures
and assist each department with improving service delivery internally and externally, and
achieve outcomes to help the organization become a great place to work.

City Secretary’s Office — The City Secretary's Office successfully maintained and
enhanced its operational duties over the past year. This included preparing and posting
70 City Council agendas, recording, and archiving the minutes from those meetings,
processing 72 ordinances and 62 resolutions, and issuing 30 proclamations. The office
also managed the administration of various boards, commissions, and committees.
Additionally, it executed 140 contracts and agreements, oversaw election procedures for
the general election, and recorded 45 deeds and easements. The office facilitated the
issuance of 25 alcohol permits. In terms of records management, the office accessioned
100 boxes of documents and responsibly destroyed over 250 boxes in accordance with
retention schedules. Furthermore, it efficiently processed 1436 open records requests
within mandated timelines.

Professional development was a key focus, with staff completing over 12 certification
courses, participating in 20 meetings of the Texas Municipal Clerks Association, and
engaging in various training programs. The department also created the position of
Assistant City Secretary to support growth and ongoing initiatives.

Significant achievements during the year include hosting the Sixth Community Shred Day
Event, where 2,500 pounds of paper and over 50 pounds of electronics were recycled.
The City Secretary received the Customer Service Award at the Mayor's Inaugural Ball.
The office maintained its certified status and received the prestigious Municipal Clerks
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Office Achievement of Excellence Award for the third consecutive year, reflecting its
commitment to compliance, transparency, and best practices.

City Secretary's key goals revolve around efficient record management, transparent and
accountable elections, effective communication with the public, and supporting the City
Council. The office continues to ensure compliance with legal requirements, manage
public information requests, and facilitate city operations by preparing agendas, minutes,
and other official documents.

Finance Department — During the current fiscal year, the Finance Department has been
implementing new processes to reduce costs, streamline operations, update policies, and
introduce a new billing system for cost savings. We are currently in the process of
migrating our accounting system to a newer version that will optimize the operations and
add additional features such as human resources, purchasing, fixed assets, and time and
management. The department processes vendors’ payments on a weekly basis to
maintain the cash flow and operations of the department and the City as a whole. Finance
personnel continue to professionally develop their skills by attending governmental
training programs.

Police Department — During fiscal year 2024-2025, the Manor Police Department saw
meaningful gains across safety, transparency, and operations: average response times
improved, violent crime clearance rose, and victim services were expanded to better
support survivors. We advanced community policing with neighborhood engagement and
added targeted outreach, while completing key technology upgrades (CAD/RMS and data
systems) and expanding body-worn camera technology. Through prudent budgeting and
grant funding, we maintained fiscal discipline while increasing public access to
performance data.

In the coming budget year, the Manor Police Department will build on these foundations
by expanding data-driven deployment and enhancing accountability through ongoing
performance reviews and community engagement. Key priorities include broader mental
health crisis response partnerships, continued de-escalation and defensive tactics
training, and further investment in the investigation and victim services technology
infrastructure. We will pursue additional grants, continue staffing and wellness initiatives,
and strengthen transparency and community trust through improved reporting, outreach,
and neighborhood policing enhancements.

Municipal Court — Improved customer service through employee training and
certification programs.

e Participated in the 2024 Texas Municipal Court Education Municipal Court Week
(11/4/2024 to 11/8/2024) by handing out Traffic Safety, Bicycle Safety, Pedestrian
Safety, and Drunk Driving materials to citizens. Mayor Dr. Harvey extended
appreciation to all Manor Municipal Judges and court support personnel for our
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services provided to our community by issuing a Proclamation for Municipal Court
during the City Council meeting on 11/20/2024. The Manor Municipal Court was
also awarded a “Certificate of Recognition” for our participation in Municipal Court
Week. Court staff were also provided with goodies and a lunch to show
appreciation.

Reconciled court room dockets to provide efficient case flow management and
better customer service.Opened a second docket for “Open court” hearing to allow
any defendant to come in and speak to the judge about any indigency or financial
hardships.

All court staff will be attending the 2025 Legislative Update class in 2025. The
Court Administrator updated policies, procedures, and documents to reflect the
changes in Texas law. Acquired court public access, online services (not in full
implementation yet) for accessibility of case information to defendants and
respondents to access outside of court hours.

Continuously monitoring and updating detailed case options online for defendants
on the city website, Municipal Court page in English and Spanish.

Pulled remaining old case documents from Iron Mountain. Each box was gone
through to verify it met the retention period and requirements for destruction. These
records were then destroyed and purged from the system.

Appointed Ciara Parks for the Associate Judge position on 3/5/2025.

Streets and Parks — The Manor Streets and Parks Department's primary goal is
to maintain and enhance the City's road infrastructure to ensure safe and efficient travel
for all residents. This includes maintaining drainage, road surfaces, right-of-way,
sidewalks, traffic control devices, street signs, future additions and enhancements to
parks, trails, events, and facilities maintenance.

Streets repaired — 2,787ft

56 Solar lighting installed at Parks and other Facilities.

Installed a pedestrian bridge and sidewalk to connect Shadowglen Blvd. to Manor
Crossing.

Restriped police department, City Hall, and Timmermann Park parking lots.
Drainage cleaning footage — 920ft

Completed 5,214 inspections and MS4 Annual Facility reports for TCEQ approval.
The City of Manor started a training program to help employees get their
Commercial Driver's License (CDL). So far, four employees have earned their CDL
through this program. While traditional CDL courses can cost between $3,000 and
$7,000, the city has kept costs to just $300 per employee, saving costs while
improving employee skills.

Park Acreage mowed per year: 2,152 acres, which does not include all the ROW
maintained.

Sidewalk repair/replaced footage: 1,325ft
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e Assisted with 14 city events throughout the year.

Goals-Future plans

e Continue repairs and maintenance on failed streets, including reconstruction,
crack sealing, milling and overlay, pothole patching, and fog sealing.

e Upcoming road repairs to: Jamie Dr, Cummins Way, Timber Arch Ln, Bois-D'Arc
Rd, and Greenbury Subdivision.

e Continue to correct drainage and flow by cleaning debris out of ditch lines.

e Continue sidewalk repairs and maintenance.

e Continue CDL training to obtain a Class A CDL and certify two Parks staff to obtain
a pesticide herbicide license for spraying.

Development Services Department — This fiscal year, the Development Services
Department has navigated the city's continued massive growth. Through hard work, long
hours, and a commitment to excellence, staff have met the challenges of complex review
questions and unforeseen project complications while maintaining pace with the city’s
rapid development. In addition to bringing in new staff to handle the workload,
interdepartmental collaboration has been key to ensuring that no critical details are
overlooked while we actively re-evaluate processes to identify more effective ways of
achieving our goals.

Looking ahead, our priority for the coming fiscal year is to fully staff the department by
filling all available positions. We plan to adopt both improved software and programs to
enhance both efficiency and accuracy, enabling us to provide an even stronger customer
experience, streamline project timelines, and foster a healthier work-life balance for staff.

Human Resources Department — HR department plays a vital role in the organization
by managing the employee lifecycle and ensuring a productive, healthy work
environment.

Human Resources Department Duties

The day-to-day responsibilities of an HR department are broad and involve a mix of
administrative tasks and strategic initiatives. Here are some of our key duties:

e Recruitment and Hiring: HR is responsible for the entire hiring process, from
creating job descriptions and posting openings to screening resumes, conducting
interviews, and making job offers.

e Employee Onboarding and Training: They manage the process of welcoming new
employees, completing necessary paperwork, and coordinating initial training to
ensure a smooth transition into the City.

e Compensation and Benefits: HR manages employee payroll, tracks hours, and
administers benefits programs such as health insurance, retirement plans, and
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paid time off. This includes staying up to date on market rates to ensure
competitive pay.

Employee Relations: HR serves as a point of contact for employee questions,
concerns, and conflict resolution. This includes mediating disputes, addressing
grievances, and promoting a positive and respectful workplace culture.
Compliance and Policies: The department ensures the City's policies and
procedures comply with all federal, state, and local labor laws. They also develop
and communicate the City's policies and procedures handbook to all employees.
Data and Record Management: HR is responsible for maintaining accurate and
confidential employee records, including personal information, contracts, and
performance evaluations.

Risk Management: Identify, assess, mitigate, and monitor risks that could
negatively impact its operations, assets, personnel, finances, or public services.
To minimize losses, ensure public safety, maintain legal compliance, and protect
the municipality's resources and reputation.

Liability and Workers’ Compensation Insurance: Human Resources (HR)
department manages, coordinates, and monitors the municipality’s insurance
programs related to employee and organizational risk. This includes ensuring
appropriate coverage, handling claims, and supporting compliance with laws and
regulations.

Human Resources Department Goals 2025-2026

HR's strategic goals are aligned with the overall business objectives and focus on
fostering a strong and efficient workforce. Future goals and expectations for the HR
department:

Goal 1: Attract and Retain a Skilled and Diverse Workforce

Develop and implement equitable recruitment strategies to attract qualified
candidates from diverse backgrounds.

Establish partnerships with local colleges, universities, and community
organizations to build a pipeline of talent.

Establish a City Internship and Manor Apprenticeship Program (M.A.P), which is a
more structured work-based learning initiative offered by the City that will provide
practical experience, training, and skill development to individuals, typically
students, recent graduates, or early-career professionals

Improve employee retention by conducting annual satisfaction surveys and
implementing feedback-driven initiatives.

Review and update job descriptions and compensation structures to remain
competitive in the market.

Goal 2: Promote Employee Development and Performance
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e Provide regular training and professional development opportunities tailored to
employee roles and municipal needs.

e Establish a performance evaluation system that supports continuous
improvement, higher education, and employee recognition.

e Support succession planning by identifying and developing high-potential
employees.

Goal 3: Ensure Compliance and Best Practices in Employment Policies

e Maintain up-to-date knowledge of federal, state, and local labor laws and ensure
all policies are compliant.

e Conduct regular audits of HR practices to identify risks and improve processes.

e Develop clear, accessible HR directives and communicate them effectively to
departmental staff.

e Provide ongoing training for supervisors on labor laws, anti-discrimination,
workplace harassment, and employee relations.

Goal 4: Foster a Positive, Inclusive, and Safe Workplace Culture

e Promote diversity, equity, and inclusion (DEI) initiatives across all municipal
departments.

¢ Facilitate regular employee engagement activities and wellness programs.

e Monitor and enhance workplace safety protocols in collaboration with other
departments.

Goal 5: Leverage Technology to Improve HR Efficiency and Service Delivery

e Implement new HR Information Systems (HRIS) to streamline processes such as
payroll, leave tracking, onboarding, training, benefit connections, and personnel
records.

e Offer self-service portals for employees to access HR services and information.

e Use data analytics to inform decision-making on hiring trends, turnover, and
workforce planning.

e Reduce paperwork and manual processes by digitizing forms and workflows

Economic Development Department - This year’s budgetary focus for the Economic
Development Department is to expand marketing efforts to include more travel (including
international), and target specific industry trade shows (including healthcare), to design
and place gateway signage for the City’s identification, and to assist in development of
the City’s E. Manor Development #1 236 acres on US290. We plan to outsource the City’s
first Economic Development Strategic Plan in order to set long-term goals and objectives,
to determine long-term sources of revenue and establish ways to obtain them, and to
investigate alternative and competitive incentives. We plan to use this budget to establish
tools like a collaborative Customer Relationship Management database with the Chamber
of Commerce, a real-time online property information resource to update our new City
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website regularly, and facilitate a long-term Business Retention/Expansion Program. We
would also like to further implement the Downtown Strategic Plan recommendations to
assist with a downtown drainage study and construction, design standards,
redevelopment planning, facade improvements, and grants. Economic Development
would like to assist the city in locating a proactive grant locator/writer to find grant
opportunities Manor is eligible for and can capitalize on. The new budget plans funding
for more Economic Impact analysis studies for inbound development projects that will
benefit the city, and plans to create TIRZ zones and help utilize remaining ED bond funds
to develop infrastructure for commercial properties that will attract employment
opportunities, capital investment, and job creation to expand Manor’s economy.

Information Technology Department — IT has kept the City’s IT systems running in top
condition. We have successfully upgraded systems dictated by policy, provider upgrades,
and keeping up-to-date with changing technology. We have been agile and can change
direction as the city finds new and exciting opportunities and “markets.” We have secured
network and computer technology to comply with things like CJIS (Criminal Justice
Information Systems), PCI (Personal Credit Information), and other policies and directives
from the state and federal levels.

Water and Waste Water —

e The City of Manor completed a Water Master Plan that serves as a roadmap for
managing the city’s water sources, ensuring a reliable and sustainable water
supply for present and future needs, and managing its growing water supply and
infrastructure needs. It assesses current water system performance, anticipates
future demands, and identifies necessary infrastructure improvements and
strategies.

e The City of Manor has recently completed its first leak detection survey, an
assessment to ensure the integrity of its water infrastructure. This initiative focuses
on identifying and locating potential leaks within the water distribution system to fix
and help reduce water loss. During the survey, 44 leaks were identified: water
service lines, interconnects, customer water connections, and fire hydrants. The
leak detection work inspected 83.2 miles of pipelines.

e The City has constructed a ground storage tank with a capacity of 500,000 gallons
on Gregg Manor Rd., along with a booster system to help with pressure needs
throughout the water distribution system.

e Water line upsizing project from 12 inches to 16 inches was completed on 973 from
Gregg Ln to Suncrest Rd. This line will be able to provide additional water pressure
and flow and will soon be looped in for redundancy and stability.

e This year, city inspectors conducted inspections of the newly installed water mains,
which span an impressive 10,766 feet.
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The City of Manor completed a Wastewater Master Plan, a comprehensive
document that guides the long-term management of a community's wastewater
system. It outlines strategies for improving existing infrastructure, incorporating
new technologies, and planning for future needs, ensuring efficient, sustainable,
and reliable wastewater treatment and disposal. The plan addresses current
conditions, identifies future challenges, and provides a roadmap for achieving the
community's wastewater management goals.

The City is nearly complete with the planning phase to expand the Wilbarger
Wastewater Treatment Plant from its current capacity of 1.3 million gallons per day
(MGD) to 2.0 MGD.

The City has installed a new reclaimed water filling station at the Wilbarger
Wastewater Treatment Plant. This facility uses non-potable water and provides
access to recycled water, which can be utilized for various purposes, including dust
control, enhancing soil stability for construction, irrigation, and more.

The City rehabilitated and upgraded two lift stations, the Bell Farms and
Presidential Glen Lift stations. A new lift station was built at Monarch Ranch
subdivision that will also serve the nearby Okra Subdivision, which the city has
now added to its operations.

This year, city inspectors inspected 99 wastewater manholes, and a total of 23,517
feet of wastewater mains have been installed.

The City has conducted CCTV inspections and has surveyed a total of 29,380 feet,
which has helped tremendously with warranty inspections with newly installed
infrastructure, along with existing infrastructure.

The City of Manor started a training program to help employees get their
Commercial Driver's License (CDL). So far, four employees have earned their CDL
through this program. While traditional CDL courses can cost between $3,000 and
$7,000, the city has kept costs to just $300 per employee, saving money while
improving employee skills.

This year, five operators achieved key licensing milestones in water and
wastewater. Two operators obtained their A licenses for water and wastewater,
while two others earned B licenses for water. Additionally, one operator acquired a
Collection Il license, and three operators received D water licenses.

Started our GIS program for the City of Manor.

Goals-Future Plans

Continuing repairs and maintenance on the water and wastewater systems.

Start construction on our expansion at Wilbarger Wastewater Treatment Plant.
Construction of a Ground Storage tank and booster station located at Gregg Ln. to
help with storage and pressure on the east side of Manor’s water system.
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e Complete GIS program updates and use tools to help the city navigate more
efficiently.

e Complete the 2 new waterline installations on 973 and 290.

e Continue CDL training to obtain a Class A CDL and receive TCEQ licenses for
water and wastewater.

Summary

The fund summaries provided in this budget document outline key budget components
and a discussion of the salient changes between this budget and the previous budget
year. Overall, the fiscal year 2025-2026 proposed budgeted revenues of $58.7 million and
$51.7 million in expenditures for all funds in direct response to the increased infrastructure
and operational needs of our fast-growing City. Along with growth is an increased demand
for City services, resulting in additional resource needs. This budget provides for the
delivery of critical facilities, investment in long-term planning, advancements in
technology, expansion of infrastructure, competitive wages and benefits for labor
resources, and improvements that help us manage and sustain growth.

| would like to extend a special thank you to all the departments that contributed to the
success of this budget!

Belen Peria
Finance Director, City of Manor
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10 -GENERAL FUND
FINANCIAL SUMMARY

FY 2025-2026 Proposed Annual Budget

75.00 % OF YEAR COMPLETE

FY2022-23 FY2023-24  FY 2024-25 Y-T-DACTUAL  %OF BUDGET FY 2025-2026

REVENUE SUMMARY ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
ADMINISTRATION
TAXES 12,574,806 14,284,884 15,643,100 15,755,775  100.72 (112,675) 18,328,335
MISCELLANEOUS 818,443 175,385 36,900 49,292 133.58 (12,392) 36,900
PERMITS/LICENSES 420 630 6,300 1,946  30.89 4,354 1,600
OTHER 1,731,667 1,794,885 1,485,000 1,443,418  97.20 41,582 1,800,050
TOTAL ADMINISTRATION 15,125,336 16,255,783 17,171,300 17,250,431  100.46 (79,131) 20,166,885
STREETS
MISCELLANEOUS 586,479 9,541 174,000 646,392  371.49 (472,392) 174,000
SANITATION CHARGES 1,663,397 1,806,694 1,775,000 1,462,864  82.41 312,136 1,925,000
TOTAL STREET 2,249,876 1,816,236 1,949,000 2,109,256  108.22 (160,256) 2,099,000
DEVELOPMENT SERVICES
MISCELLANEOUS 53,299 40,360 42,000 28,861  68.72 13,139 43,000
PERMITS/LICENSES 2,476,132 3,571,978 2,303,100 2,868,241  124.54 (565,141) 2,880,100
TOTAL DEVELOPMENT SERVICES 2,529,430 3,612,339 2,345,100 2,897,102  123.54 (552,002) 2,923,100
PARKS/RECREATIONS
MISCELLANEOUS 40,000 - - - - - -
TOTAL PARKS/RECREATION 40,000 - - 1,625 - - -
COURT
MISCELLANEOUS 2,236 3,924 2,000 3,813 190.65 (1,813) 2,500
COURT FEES 528,258 919,171 531,200 708,347  133.35 (177,147) 581,200
TOTAL COURT 530,494 923,095 533,200 712,160  133.56 (178,960) 583,700
POLICE
MISCELLANEOUS 97,331 82,380 35,000 180 0.51 34,820 1,000
POLICE CHARGES/FEES 62,377 199,787 72,000 108,550  150.76 (36,550) 99,000
TOTAL POLICE 159,707 282,166 107,000 108,730  101.62 (1,730) 100,000
ECONOMIC DEV. SERVICES
TAXES - - - - - - -
TOTAL ECONOMIC DEV. SERVICES - - - - - - -
HUMAN RESOURCES
MISCELLANEOUS - - - 8,000 0.00 (8,000) 8,000
TOTAL HUMAN RESOURCES - - - 8,000 0.00 (8,000) 8,000
COMMUNITY DEV. SERV.
PERMITS/LICENSES - 4,400 8,000 38,083  476.04 (30,083) 15,000
TOTAL COMM. DEV. SERVICES - 4,400 8,000 38,083 476.04 (30,083) 15,000

TOTALREVENUES 20,634,843 22,894,019 22,113,600 23,125,387 104.58 (1,011,787) 25,895,685
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10 -GENERAL FUND
FINANCIAL SUMMARY

FY 2025-2026 Proposed Annual Budget

75.00 % OF YEAR COMPLETE

FY2022-23 FY2023-24  FY 2024-25 Y-T-DACTUAL  %OF BUDGET FY 2025-2026
EXPENDITURE SUMMARY ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
COUNCIL
PERSONNEL - - 260,938 131,214 - 129,724 260,938
OPERATING - - 353,000 94,826 - 258,174 378,500
TOTAL COUNCIL - - 613,938 226,040 - 387,898 639,438
ADMINISTRATION
PERSONNEL 389,016 579,486 571,529 370,423  64.81 201,106 717,359
OPERATING 664,604 62,722 118,500 67,088  56.61 51,412 203,420
REPAIRS & MAINTENANCE 44,322 34,248 38,600 10,963  28.40 27,637 38,600
CONTRACTED SERVICES 1,421,326 1,306,139 1,044,264 1,641,074  157.15 (596,811) 1,338,393
DEBT PAYMENTS - 16,844 - 24,429  145.03 (24,429) 32,572
TOTAL ADMINISTRATION 2,519,268 1,999,438 1,772,893 2,113,978  119.24 (341,085) 2,330,344
FINANCE
PERSONNEL 589,774 498,365 917,165 507,396  55.32 409,769 972,894.44
OPERATING 276,799 284,393 154,190 221,069  143.37 (66,879) 243,897
REPAIRS & MAINTENANCE 11,371 7,589 5,000 (4,936) (98.72) 9,936 5,000
CONTRACTED SERVICES 46,278 62,376 69,300 68,340  98.61 960 74,300
DEBT PAYMENTS 5,052 24,195 25,000 18,146  72.58 6,854 24,195
TOTAL FINANCE 929,272 876,918 1,170,655 810,015  69.19 360,640 1,320,286
STREET
PERSONNEL 469,062 618,109 728,873 411,903  56.51 316,970 864,090
OPERATING 272,988 302,291 261,200 221,915  84.96 39,285 268,700
REPAIRS & MAINTENANCE 153,677 110,530 192,000 131,296  68.38 60,704 200,000
CONTRACTED SERVICES 2,345,380 3,740,561 2,805,000 1,749,721  62.38 1,055,279 3,095,000
DEBT PAYMENTS 711,029 254,176 85,000 82,467  97.02 2,533 111,696
CAPITAL OUTLAY < $5K 230,244 6,675 10,000 3,083 30.83 3,592 21,000
CAPITAL OUTLAY > $5K 7,362 9,995 170,000 169,593 1,697 407 161,000
TOTAL STREET 4,189,741 5,042,338 4,252,073 2,769,978  65.14 1,482,095 4,721,486
DEVELOPMENT SERVICES
PERSONNEL 642,965 759,559 965,702 543,499  56.28 422,203 1,288,880
OPERATING 163,611 181,018 204,100 154,987  75.94 49,113 214,100
REPAIRS & MAINTENANCE 12,562 1,978 4,000 522 13.06 3,478 4,000
CONTRACTED SERVICES 544,221 414,713 440,000 351,554  79.90 88,446 590,000
DEBT PAYMENTS 11,676 44,090 28,500 34,723  121.83 (6,223) 44,498
TOTAL DEVELOPMENT SERVICES 1,375,035 1,401,358 1,642,302 1,085,285  66.08 557,018 2,141,478
PARKS
PERSONNEL 474,016 603,451 630,953 424,445  67.27 206,508 1,020,732
OPERATING 39,926 85,472 85,000 72,871  85.73 12,129 430,620
REPAIRS & MAINTENANCE 150,413 106,853 344,000 217,456  63.21 126,544 344,000
CONTRACTED SERVICES 15,457 - 86,000 2,409 2.57 83,591 132,500
DEBT PAYMENTS 6,458 75,287 75,300 75,287  99.98 13 75,287
GRANT EXPENDITURES - 5,000 10,000 - - 10,000 10,000
CAPITAL OUTLAY < $5K 5,774 3,023 8,200 1,445 17.62 6,755 8,500
CAPITAL OUTLAY > $5K 13,393 21,981 50,000 49,445  98.89 555 125,000
TOTAL PARKS 705,436 901,066 1,289,453 843,357  65.40 446,096 2,146,639
COURT
PERSONNEL 250,224 235,980 317,335 221,137  69.69 96,199 339,467.87
OPERATING 24,743 50,869 63,000 37,876  60.12 25,124 67,045.00
CONTRACTED SERVICES 197,352 273,929 209,500 246,947  117.87 (37,447)  356,468.00
CAPITAL OUTLAY < $5K - - - - - - -
CAPITAL OUTLAY > $5K 7,890 - - - - - -
TOTAL COURT 480,209 560,778 589,835 505,959  85.78 83,876 762,981
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POLICE
PERSONNEL 3,735,317 4,545,893 5,591,366 3,764,099  67.32 1,827,267 6,502,930
OPERATING 569,353 649,618 731,300 443,074  60.59 288,226 810,000
REPAIRS & MAINTENANCE 129,424 200,203 215,096 149,307  69.41 65,789 414,070
CONTRACTED SERVICES 324,980 398,097 456,000 449,566  98.59 6,434 521,650
DEBT PAYMENTS 622,995 462,386 565,500 182,335  32.24 383,165 610,848
CAPITAL OUTLAY < $5K 1,052 2,280 1,000 - - 1,000 1,000
CAPITAL OUTLAY > $5K 265,509 359,461 459,000 537,590  117.12 (78,590) 360,536
TOTAL POLICE 5,648,628 6,617,938 8,019,262 5525972 6891 2,493,289 9,221,034
INFORMATION TECHNOLOGY (I.T.)
PERSONNEL 251,597 317,087 325,858 242,001  74.27 83,857 355,887
OPERATING 221,145 233,294 298,400 232,900  78.05 65,500 352,280
REPAIRS & MAINTENANCE 6,611 9,833 15,000 23,330  155.54 (8,330) 84,100
CONTRACTED SERVICES 279,299 304,768 439,000 191,920  43.72 247,080 454,500
DEBT PAYMENTS - 6,157 - 4,933 0.00 (4,933) 6,577
CAPITAL OUTLAY < $5K 51,019 52,795 50,000 54,515  109.03 (4,515) 100,000
CAPITAL OUTLAY > $5K 30,205 120,821 115,000 206,700  179.74 (91,700) 150,000
TOTALLT 839,874 1,044,755 1,243,258 956,299  76.92 286,960 1,503,344
ECONOMIC DEV. SVCS
PERSONNEL 155,381 148,298 171,246 119,134  69.57 52,112 186,313
OPERATING 26,849 66,122 130,500 55,009  42.15 75,491 130,500
CONTRACT SERVICES 28,100 175,210 375,000 72,098 19.23 302,902 375,000
TOTAL ECONOMIC DEV SVCS 210,330 389,630 676,746 246,241  36.39 430,505 691,813
HUMAN RESOURCES
PERSONNEL 176,157 227,832 232,905 181,244  77.82 51,660 317,592
OPERATING 59,762 61,527 63,100 44,132 69.94 18,968 91,750
CONTRACTED SERVICES 1,770 7,320 5,000 6,823  136.45 (1,823) 7,500
TOTAL HUMAN RESOURCES 237,689 296,679 301,005 232,199  77.14 68,805 416,842
COMMUNITY DEV. SVCS
PERSONNEL 93,630 65,760 101,857 46,212 45.37 55,645 -
OPERATING 121,730 328,118 440,323 481,689  109.39 (41,366) -
CONTRACTED SERVICES - 3,848 3,657 0.00 (3,657) -
TOTAL COMMUNITY DEV 215,360 397,726 542,180 531,558  49.43 10,622 -
TOTAL EXPENDITURES 17,350,844 19,528,624 22,113,600 15,846,879  42.19 6,266,720 25,895,686
REVENUES OVER/(UNDER) EXPENDITURES 3,283,999 3,365,395 0 7,278,508 (7,278,507) (0)
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10 -GENERAL FUND
REVENUES

FY2025-2026 Proposed Annual Budget

75.00 % OF YEAR COMPLETE

FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
ADMINISTRATION REVENUES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 ~ BUDGET BALANCE PROPOSED
TAXES
10-4100-40-40000 AD VALOREM TAXES - CURRENT 8,787,133 10,238,561 11,682,073 12,285,703 105.17 (603,630) 13,337,235
10-4100-40-40010 AD VALOREM TAXES - PRIOR 13,158 75,801 25,000 139,378 557.51 (114,378) 95,000
10-4100-40-40016 VEHICLE DEALER INVENTORY 7,188 - 2,000 1,117 - 883 2,000
10-4100-40-40020 AD VALOREM TAXES P&l 31,374 69,864 50,000 66,242 132.48 (16,242) 50,000
10-4100-40-40025 SALES TAX COMPTROLLER 2,808,340 2,909,276 2,900,000 2,505,158 86.38 394,842 3,800,000
10-4100-40-40040 FRANCHISE TAX-ELECTRIC 409,658 465,604 430,000 284,152 66.08 145,848 460,000
10-4100-40-40044 FRANCHISE PEG TAX - CABLE TV 113,750 36,378 109,700 34,525 31.47 75,175 109,700
10-4100-40-40045 FRANCHISE TAX-GAS/PROP 59,684 63,895 60,000 108,044 180.07 (48,044) 90,000
10-4100-40-40047 FRANCHISE TAX-TELEPHONE 67,311 127,159 60,000 63,854 106.42 (3,854) 60,000
10-4100-40-40050 FRANCHISE TAX-SOLID WASTE 245,414 258,684 300,000 245,001 81.67 54,999 300,000
10-4100-40-40051 SIGN KIOSK FEES 3,750 7,435 4,000 1,680 42.00 2,320 4,000
10-4100-40-40060 MIXED BEVERAGE TAXES 26,638 29,484 18,000 17,650 98.05 350 18,000
10-4100-40-40061 OPEN RECORD FEES 1,410 2,743 2,327 3,273 140.64 (946) 2,400
TOTAL TAXES 12,574,806 14,284,884 15,643,100 15,755,775 100.72 (112,675) 18,328,335
OTHER REVENUE
10-4100-42-42070 CITY MERCH 2,084 1,341 2,000 388 19.40 1,612 2,000
10-4100-42-42099 OTHER REVENUE 805,019 139,272 25,000 41,038 164.15 (16,038) 25,000
10-4100-42-42200 VERIZON LEASE AGREEMENT 11,340 9,272 9,900 7,865 79.45 2,035 9,900
10-4100-42-42500 DONATIONS - 25,500 - - - - -
TOTAL OTHER REVENUE 818,443 175,385 36,900 49,292 133.58 (12,392) 36,900
PERMITS/LICENSES
10-4100-45-42010 PERMITS-PET 30 10 450 - - 450 100
10-4100-45-42040 PERMITS- CITY MISC 40 - 150 1,521 - (1,371) 500
10-4100-45-42050 LICENSES- ALCHOLIC BEV 350 620 5,700 425 7.46 5,275 1,000
TOTAL PERMITS/LICENSES 420 630 6,300 1,946 30.89 4,354 1,600
OTHER
10-4100-48-42050 NOTARY FEES 162 - 130 - - 130 50
10-4100-48-48000 INTEREST INCOME 1,731,505 1,794,885 1,484,870 1,443,418 97.21 41,452 1,800,000
TOTAL OTHER 1,731,667 1,794,885 1,485,000 1,443,418 97.20 41,582 1,800,050
TOTAL ADMINISTRATION REVENUES 15,125,336 16,255,783 17,171,300 17,250,431 100.46 (79,131) 20,166,885

FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
STREET REVENUES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 ~ BUDGET BALANCE PROPOSED
OTHER REVENUE
10-4225-42-42098 CAP METRO BCT 84,500 - 169,000 645,938 - (476,938) 169,000
10-4225-42-42099 OTHER REVENUE 501,979 9,541 5,000 454 9.07 4,547 5,000
TOTAL OTHER REVENUE 586,479 9,541 174,000 646,392 371.49 (472,392) 174,000
SANITATION CHARGES
10-4225-44-44010 SOLID WASTE REVENUE 1,637,789 1,778,309 1,750,000 1,439,198 82.24 310,802 1,900,000
10-4225-44-44025 LATE FEES TRASH 25,608 28,386 25,000 23,666 94.67 1,334 25,000
TOTAL SANITATION CHARGES 1,663,397 1,806,694 1,775,000 1,462,864 82.41 312,136 1,925,000
TOTAL STREET REVENUES 2,249,876 1,816,236 1,949,000 2,109,256 108.22 (160,256) 2,099,000

FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
DEVELOPMENT SERVICES REVENUES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025  BUDGET BALANCE PROPOSED
OTHER REVENUE
10-4300-42-42090 TECHNOLOGY FEES 31,939 32,680 34,000 23,880 70.24 10,120 34,000
10-4300-42-42091 ONLINE PAYMENT FEE 5,260 6,447 5,000 4,807 96.14 193 6,000
10-4300-42-42092 FILMING PROJECT FEES - - - - - - -
10-4300-42-42099 OTHER REVENUE 15,000 1,198 2,000 104 5.22 1,896 2,000
10-4300-42-42100 RETURN CHECK FEE 1,100 35 1,000 70 7.00 930 1,000
TOTAL OTHER REVENUE 53,299 40,360 42,000 28,861 68.72 13,139 43,000
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PERMITS/LICENSES

FY2025-2026 Proposed Annual

Budget

10-4300-45-44095 SIGN PERMITS 3,423 4,411 3,000 9,771 325.69 (6,771) 5,000
10-4300-45-44096 SITE PLAN 31,384 50,375 30,000 34,362 114.54 (4,362) 30,000
10-4300-45-44097 NOTIFICATIONS 11,285 9,675 8,000 3,760 47.00 4,240 8,000
10-4300-45-45050 PLAT AND PLAN FEES 95,195 185,536 125,000 121,708 97.37 3,292 150,000
10-4300-45-45076 SUBDIVISION TEST & INSP 552,681 931,888 475,000 489,639 103.08 (14,639) 550,000
10-4300-45-45077 ZONING 15,088 10,073 9,000 16,504 183.38 (7,504) 9,000
10-4300-45-45100 BUILDING PERMITS 1,102,307 1,677,592 1,000,000 1,338,224 133.82 (338,224) 1,200,000
10-4300-45-45101 R.0.W. PEMITS 1,500 951 1,500 - - 1,500 1,500
10-4300-45-45102 GAMING MACHINES - 1,600 1,600 1,600 100.00 - 1,600
10-4300-45-45150 CONSTRUCTION INSPECTIONS - - - 203,857 - (203,857) 75,000
10-4300-45-45200 BUILDINGS INSPECTION FEES 663,269 699,875 600,000 648,816 108.14 (48,816) 800,000
10-4300-45-45501 W/WW FEASIBILITY STUDY - - 50,000 - - 50,000 50,000
TOTAL PERMITS/LICENSES 2,476,132 3,571,978 2,303,100 2,868,241 124.54 (565,141) 2,880,100
TOTAL DEVELOPMENT SERVICES REVENUES 2,529,430 3,612,339 2,345,100 2,897,102 123.54 (552,002) 2,923,100
FY 2022-23 FY 202324  FY2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
PARKS/RECREATION ACTUAL ACTUAL  ADOPTED AS OF 06/30/2025  BUDGET BALANCE  PROPOSED
OTHER REVENUE
10-4400-42-42099 OTHER REVENUE - - - 1,625 - (1,625) -
10-4400-42-42101 PARK LAND MAINT PMNTS 40,000 - - - - - -
TOTAL OTHER REVENUE 40,000 - - 1,625 - - -
TOTAL PARKS REVENUES 40,000 - - 1,625 - (1,625) -
FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET  FY 2025-2026
COURT REVENUES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025  BUDGET BALANCE PROPOSED
OTHER REVENUE
10-4500-42-42090 ONLINE PAYMENT FEES 2,236 3,924 2,000 3,813 190.65 (1,813) 2,500
TOTAL OTHER REVENUE 2,236 3,924 2,000 3,813 190.65 (1,813) 2,500
COURT FEES
10-4500-46-46100 COURT TECHNOLOGY FEE 7,142 13,308 12,000 10,049 83.74 1,951 12,000
10-4500-46-46200 COURT BUILDING SECURITY 8,292 15,979 9,000 12,094 134.38 (3,094) 9,000
10-4500-46-46300 COURT COSTS EARNED 504,945 873,783 500,000 673,972 134.79 (173,972) 550,000
10-4500-46-46301 JUVENILLE CASE MGR FUND 7,724 15,786 10,000 11,992 119.92 (1,992) 10,000
10-4500-46-46302 JURY FUND 155 316 200 240 119.91 (40) 200
TOTAL COURT FEES 528,258 919,171 531,200 708,347 133.35 (177,147) 581,200
TOTAL COURT REVENUES 530,494 923,095 533,200 712,160 133.56 (178,960) 583,700
FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET  FY 2025-2026
POLICE REVENUES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025  BUDGET BALANCE PROPOSED
OTHER REVENUE
10-4600-42-41015 GRANT PROCEEDS - POLIC 5,380 - 5,000 - - - -
10-4600-42-42099 OTHER REVENUE 91,951 82,380 30,000 180 0.60 29,820 1,000
TOTAL OTHER REVENUE 97,331 82,380 35,000 180 0.51 34,820 1,000
POLICE CHARGES/FEES
10-4600-47-47000 ASSET SEIZURES - 9 - - - - -
10-4600-47-47009 ALARM PERMIT 5,985 6,265 5,000 3,904 78.08 1,096 5,000
10-4600-47-47010 POLICE REPORTS - - - - - - -
10-4600-47-47011 FINGER PRINTING 165 20 190 - - 190 190
10-4600-47-47110 MOTOR VEHICLE DISB 16,888 18,381 15,810 12,869 81.40 2,941 15,810
10-4600-47-47200 WARRANT AND FTA FEES 62 200 8,000 173 2.16 7,827 3,000
10-4600-47-47310 IMPOUNDS 25,725 43,785 23,000 52,630 228.83 (29,630) 45,000
10-4600-47-47325 AUCTIONS - 100,388 5,000 - - 5,000 5,000
10-4600-47-47400 POLICE CAR RENTAL INCO 13,551 30,739 15,000 38,974 259.83 (23,974) 25,000
TOTAL POLICE CHARGES/FEES 62,377 199,787 72,000 108,550 150.76 (36,550) 99,000
TOTAL POLICE REVENUES 159,707 282,166 107,000 108,730 101.62 (1,730) 100,000
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FY 2022-23 FY 2023-24 FY 2024-25 YTD ACTUAL % OF BUDGET FY 2025-2026
ECONOMIC DEV. SERVICES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE = PROPOSED
TAXES
10-4800-40-40040 EVENT FEES - - - - - - -
TOTAL ECONOMIC DEV. SERVICES - - - - - - -
TOTAL ECONOMIC DEV. SVCS REVENUE = = = = = = =
YTD ACTUAL % OF BUDGET FY 2025-2026
HUMAN RESOURCES AS OF 06/30/2025 BUDGET BALANCE  PROPOSED
OTHER REVENUE
10-4810-42-42099 OTHER REVENUE - - - 8,000 - (8,000) 8,000
TOTAL HUMAN RESOURCES - - - 8,000 - (8,000) 8,000
TOTAL HUMAN RESOURCES REVENUE - - - 8,000 - (8,000) 8,000
FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
COMMUNITY DEV. SERVICES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE = PROPOSED
PERMITS/LICENSES
10-4811-45-42040 VENDORS FEES/SPONSORSHIPS 4,400 8,000 38,083 476.04 (30,083) 15,000
TOTAL PERMITS/LICENSES 4,400 8,000 38,083 476.04 (30,083) 15,000
TOTAL COMMUNITY DEV. SVCS REVENUE = 4,400 8,000 38,083 476.04 (30,083) 15,000
TOTAL REVENUES 20,634,843 22,894,019 22,113,600 23,125,387 104.58 (1,011,787) 25,895,685
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10 -GENERAL FUND

FY2025-2026 Proposed Annual Budget

DEPARTMENTAL EXPENDITURES

75.00 % OF YEAR COMPLETE

FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
COUNCIL EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5175-50-50010 SALARIES 222,000 117,036 - 104,964 222,000
10-5175-50-50200 EMPLOYER PAID TAXES 16,983 8,277 - 8,706 16,983
10-5175-50-50255 WORKERS' COMPENSATION 955 - - 955 955
10-5175-50-50521 COUNCIL EDUCATION 21,000 5,900 - 15,100 21,000
TOTAL PERSONNEL 260,938 131,214 - 129,724 260,938
OPERATING
10-5175-51-51018 COMMUNITY PROGRAMS 300,000 38,745 - 261,255 300,000
10-5175-51-51160 ELECTION EXPENSES 20,000 22,815 - (2,815) 25,000
10-5175-51-51480 MEETING EXPENSES 7,500 6,293 - 1,208 8,000
10-5175-51-51635 PROFESSIONAL & MEMBERSHIPS - 14,311 - (14,311) 20,000
10-5175-51-51746 SUPPLIES-OFFICE 500 272 - 228 500
10-5175-51-51790 COUNCIL TRAVEL 25,000 12,390 - 12,610 25,000
TOTAL OPERATING 353,000 94,826 - 258,174 378,500
TOTAL COUNCIL EXPENSES 613,938 226,040 = 387,898 639,438
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
ADMINISTRATION EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5100-50-50010 SALARIES 287,563 445,851 438,435 287,176 65.50 151,259 531,896
10-5100-50-50050 OVERTIME - - 1,092 - - 1,092 1,693
10-5100-50-50075 LONGEVITY 700 1,000 1,200 1,200 100.00 - 1,900
10-5100-50-50200 EMPLOYER PAID TAXES 22,406 30,608 33,716 18,968 56.26 14,748 41,539
10-5100-50-50255 WORKERS' COMPENSATION 168 1,236 1,807 633 35.04 1,174 2,196
10-5100-50-50325 HEALTH INSURANCE 31,040 35,363 41,396 23,171 55.98 18,224 64,891
10-5100-50-50335 HEALTH ASSISTANCE - 6,498 4,500 750 16.67 3,750 4,500
10-5100-50-50410 EMPLOYER RETIREMENT CO 24,693 26,829 34,883 29,074 83.35 5,809 54,245
10-5100-50-50520 EMPLOYEE EDUCATION 4,588 3,743 7,000 4,189 59.84 2,811 7,000
10-5100-50-50521 COUNCIL EDUCATION 10,659 17,097 - - - - -
10-5100-50-50650 VEHICLE ALLOWANCE 7,200 11,261 7,500 5,261 70.15 2,239 7,500
TOTAL PERSONNEL 389,016 579,486 571,529 370,423 64.81 201,106 717,359
OPERATING
10-5100-51-51010 ADVER/NOTIFICATION/PUBLIC HEA 9,933 8,560 14,500 5,907 40.73 8,594 69,500
10-5100-51-51011 PRE-EMPLO SCREENING 1 1 50 - - 50 50
10-5100-51-51012 ADMIN RENT 5,510 6,500 6,000 4,550 75.83 1,450 6,000
10-5100-51-51018 COMMUNITY PROGRAMS 94,396 38,818 - - - - -
10-5100-51-51040 BAD DEBTS - 124,495 - - - - -
10-5100-51-51043 CITY EVENTS 10,907 1,087 - - - - -
10-5100-51-51044 AUTHORIZE.NET FEES 330 360 210 318 151.43 (108) 400
10-5100-51-51160 ELECTION EXPENSES 20,792 24,618 - 37 - (37) -
10-5100-51-51335 INSURANCE-PROPERTY, CA 1,106 6,739 8,000 7,164 89.54 836 8,000
10-5100-51-51338 INSURANCE LIABILITY 424 813 180 2,857 1,586.96 (2,677) 610
10-5100-51-51480 MEETING EXPENSES 6,578 9,077 3,000 2,033 67.77 967 3,500
10-5100-51-51485 OTHER EXPENSES 465,675 (201,747) 45,000 13,322 29.60 31,678 45,000
10-5100-51-51602 PENALTIES & INTEREST - 70 150 - - 150 150
10-5100-51-51603 PERIODICALS AND PUBLIC 81 1,750 200 - - 200 200
10-5100-51-51625 POSTAGE/DELIVERY 622 259 500 154 30.75 346 600
10-5100-51-51634 EDC BEAUTIFICATION - - - - - - -
10-5100-51-51635 PROFESSIONAL & MEMBERS 18,214 10,137 9,500 6,499 68.41 3,001 11,000
10-5100-51-51746 SUPPLIES-OFFICE 4,180 5,055 7,562 5,795 76.63 1,767 8,562
10-5100-51-51747 COVID 19 SUPPLIES 1,420 - - - - - -
10-5100-51-51748 LEADERSHIP PROGRAM - - - - - - 22,200
10-5100-51-51780 STAFF TRAVEL 6,366 5,285 5,000 3,359 67.19 1,641 7,500
10-5100-51-51790 COUNCIL TRAVEL - 1,316 - - - - -
10-5100-51-51813 UTILITIES-ELECTRIC BLU 11,947 12,674 11,522 8,623 74.84 2,899 11,522
10-5100-51-51817 UTILITIES-NATURAL GAS 1,420 1,477 1,626 1,199 73.76 427 1,626
10-5100-51-52110 OFFICE EQUIPMENT LEASE 4,705 5,025 5,500 4,240 77.08 1,260 6,000
10-5100-51-52340 VEHICLE FUEL & OIL - 353 - 1,033 - (1,033) 1,000
TOTAL OPERATING 664,604 62,722 118,500 67,088 56.61 51,412 203,420
REPAIRS & MAINTENANCE
10-5100-52-52010 BUILDING REPAIRS & MAINT 40,622 29,783 35,000 8,006 22.87 26,994 35,000
10-5100-52-52012 CLEANING & MAINTENANCE 3,700 4,221 3,600 2,431 67.54 1,169 3,600
10-5100-52-52320 VEHICLE REPAIRS & MAINT - 244 - 526 - (526) -
TOTAL REPAIRS & MAINTENANCE 44,322 34,248 38,600 10,963 28.40 27,637 38,600
CONTRACTED SERVICES
10-5100-54-51165 ENG/PLAN LEGAL SERVICES 373,766 167,825 180,000 5,246 291 174,754 183,947
10-5100-54-51440 LEGAL FEES 168,782 77,673 65,000 165,593 254.76 (100,593) 78,316
10-5100-54-51441 JUSTFOIA 3,625 19,496 9,835 - - 9,835 10,330
10-5100-54-51442 MEETING/AGENDA MANAGEMEN1 3,800 3,800 3,800 - - 3,800 3,800
10-5100-54-51443 LASERFISCHE/CDI - 84,997 67,629 69,549 102.84 (1,920) 70,000
10-5100-54-51502 SALES TAX REBATE GREENV 272,889 - 360,000 325,952 - 34,048 360,000
10-5100-54-51503 AD VALOREM REBATE GREENV 79,444 84,173 153,000 423,975 277.11 (270,975) 153,000
10-5100-54-51504 MUNICODE 11,392 13,231 15,000 5,383 35.89 9,617 15,000
10-5100-54-51520 R.0.W. PURCHASE 342,470 758,222 100,000 545,703 545.70 (445,703) 300,000
10-5100-54-51590 DOCUMENT STORAGE/DESTRUCTI( 976 5,142 4,000 1,422 35.54 2,578 4,000
10-5100-54-51760 TAXING DISTRICT FEES 57,521 75,676 56,000 98,252 175.45 (42,252) 130,000
10-5100-54-51998 NEEDS ASSESMENT 90,661 3,904 10,000 - - 10,000 10,000
10-5100-54-51999 GRANT WRITER SERVICE 16,000 12,000 20,000 - - 20,000 20,000
TOTAL CONTRACTED SERVICES 1,421,326 1,306,139 1,044,264 1,641,074 157.15 (596,811) 1,338,393
DEBT PAYMENTS
10-5100-55-52310 VEHICLE LEASE EXPENSE - 16,844 - 24,429 - (24,429) 32,572
TOTAL DEBT PAYMENTS - 16,844 - 24,429 145.03 (24,429) 32,572
TOTAL ADMINISTRATION EXPENDITURES 2,519,268 1,999,438 1,772,893 2,113,978 119.24 (341,085) 2,330,344
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
FINANCE EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5150-50-50010 SALARIES 451,273 372,824 698,081 377,771 54.12 320,310 715,501
10-5150-50-50050 OVERTIME 1,492 3,124 4,413 4,602 104.27 (189) 4,482
10-5150-50-50075 LONGEVITY 4,300 3,000 3,800 2,800 73.68 1,000 3,500
10-5150-50-50200 EMPLOYER PAID TAXES 33,929 25,079 54,031 28,299 52.37 25,733 55,346
10-5150-50-50255 WORKERS' COMPENSATION 486 2,945 13,399 4,470 33.36 8,930 12,791
10-5150-50-50325 HEALTH INSURANCE 57,953 58,609 83,473 46,118 55.25 37,355 108,151
10-5150-50-50410 EMPLOYER RETIREMENT CO 38,930 30,872 54,967 30,059 54.68 24,909 68,123
10-5150-50-50520 EMPLOYEE EDUCATION 1,411 1,913 5,000 13,278 265.56 (8,278) 5,000
TOTAL PERSONNEL 589,774 498,365 917,165 507,396 55.32 409,769 972,894
OPERATING
10-5150-51-51010 ADVER/POSTING/PUBLIC HEARING 326 5,549 4,500 - - 4,500 4,500
10-5150-51-51011 PRE-EMPLOYMENT SCREEN - 3 100 2 2.00 98 47
10-5150-51-51042 CREDIT CARD MERCHANT SVCS 178,952 171,321 75,000 144,519 192.69 (69,519) 160,000
10-5150-51-51080 CASH SHORT & OVER 206 195 100 - - 100 100
10-5150-51-51335 INSURANCE-PROPERTY, CA 2,875 1,955 3,300 1,141 34.58 2,159 3,300
10-5150-51-51338 INSURANCE LIABILITY 80 1,509 1,000 2,286 228.56 (1,286) 3,000
10-5150-51-51480 MEETING EXPENSES 562 - 500 - - 500 500
10-5150-51-51485 OTHER EXPENSES 705 1,590 1,250 202 16.20 1,048 1,250
10-5150-51-51602 PENALTIES & INTEREST - - 600 - - 600 600
10-5150-51-51603 PERIODICALS AND PUBLIC 681 704 1,000 - - 1,000 1,000
10-5150-51-51625 POSTAGE/DELIVERY 81,492 81,975 50,000 54,683 109.37 (4,683) 50,000
10-5150-51-51635 PROFESSIONAL & MEMBERS 179 199 240 55 22.92 185 3,000
10-5150-51-51746 SUPPLIES-OFFICE 2,825 10,393 3,500 2,258 64.52 1,242 3,500
10-5150-51-51780 TRAVEL 876 494 5,000 8,484 169.69 (3,484) 5,000
10-5150-51-52110 OFFICE EQUIPMENT LEASE 3,814 4,497 3,600 4,019 111.64 (419) 3,600
10-5150-51-52340 VEHICLE FUEL & OIL 3,226 4,009 4,500 3,420 76.01 1,080 4,500
TOTAL OPERATING 276,799 284,393 154,190 221,069 143.37 (66,879) 243,897
REPAIRS & MAINTENANCE
10-5150-52-52320 VEHICLE REPAIRS & MAINT 11,371 7,589 5,000 (4,936) (98.72) 9,936 5,000
TOTAL REPAIRS & MAINTENANCE 11,371 7,589 5,000 (4,936) (98.72) 9,936 5,000
CONTRACTED SERVICES
10-5150-54-51000 ACCOUNTING & AUDITING 43,752 18,855 55,000 48,500 88.18 6,500 60,000
10-5150-54-51315 PAYROLL SERVICE - 40,963 6,000 17,615 293.59 (11,615) 6,000
10-5150-54-51440 LEGAL FEES 885 1,020 6,500 1,591 24.47 4,910 6,500
10-5150-54-51590 DOCUMENT STORAGE 1,641 1,539 1,800 634 35.24 1,166 1,800
TOTAL CONTRACTED SERVICES 46,278 62,376 69,300 68,340 98.61 960 74,300
DEBT PAYMENTS
10-5150-55-52310 VEHICLE LEASE EXPENSE 5,052 24,195 25,000 18,146 72.58 6,854 24,195
TOTAL DEBT PAYMENTS 5,052 24,195 25,000 18,146 72.58 6,854 24,195
TOTAL FINANCE EXPENDITURES 929,272 876,918 1,170,655 810,015 69.19 360,640 1,320,286
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
STREET EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5225-50-50010 SALARIES 323,941 426,362 515,510 295,917 57.40 219,593 587,179
10-5225-50-50050 OVERTIME 16,046 20,535 14,552 9,532 65.50 5,020 15,075
10-5225-50-50075 LONGEVITY 5,100 5,700 6,700 4,800 71.64 1,900 6,150
10-5225-50-50200 EMPLOYER PAID TAXES 25,752 33,974 41,062 23,195 56.49 17,868 46,543
10-5225-50-50255 WORKERS' COMPENSATION 14,431 19,392 30,649 15,899 51.88 14,750 36,712
10-5225-50-50325 HEALTH INSURANCE 53,113 74,235 75,126 37,434 49.83 37,692 108,151
10-5225-50-50410 EMPLOYER RETIREMENT CO 28,822 36,911 41,774 24,683 59.09 17,090 60,780
10-5225-50-50520 EMPLOYEE EDUCATION 1,856 1,001 3,500 443 12.65 3,057 3,500
TOTAL PERSONNEL 469,062 618,109 728,873 411,903 56.51 316,970 864,090
OPERATING
10-5225-51-51011 PRE-EMPLOYMENT SCREENING 1 2 200 51 25.50 149 200
10-5225-51-51335 INSURANCE-PROPERTY, CA 10,710 9,965 10,000 7,514 75.14 2,486 10,000
10-5225-51-51338 INSURANCE LIABILITY 1,672 4,905 2,500 7,794 311.77 (5,294) 10,000
10-5225-51-51610 LICENSES 300 97 200 215 107.50 (15) 200
10-5225-51-51620 PHYSICALS/DRUG TESTING 101 220 200 - - 200 200
10-5225-51-51740 SUPPLIES-MATERIALS 69,231 43,931 45,000 20,680 45.96 24,320 45,000
10-5225-51-51741 SUPPLIES-CHEMICALS - 681 4,000 532 13.29 3,468 4,000
10-5225-51-51746 SUPPLIES OFFICE - - 500 100 - 400 500
10-5225-51-51780 TRAVEL - 30 500 - - 500 500
10-5225-51-51800 UNIFORMS & ACCESSORIES 3,646 5,810 8,100 3,050 37.65 5,050 8,100
10-5225-51-51813 UTILITIES-ELECTRIC BLU 139,784 171,514 120,000 141,646 118.04 (21,646) 120,000
10-5225-51-51815 UTILITIES-ELECTRIC TX 14,641 20,670 20,000 14,525 72.63 5,475 20,000
10-5225-51-52340 FUEL & OIL 25,621 36,957 30,000 22,603 75.34 7,397 30,000
10-5225-51-52440 EQUIPMENT RENTAL 330 555 5,000 - - 5,000 5,000
10-5225-51-54020 STREET SIGNS 6,951 6,953 15,000 3,205 21.36 11,796 15,000
TOTAL OPERATING 272,988 302,291 261,200 221,915 84.96 39,285 268,700
REPAIRS & MAINTENANCE
10-5225-52-52010 BUILDING REPAIRS & MAINT 1,010 70 10,000 629 904.29 9,371 10,000
10-5225-52-52320 VEH REPAIRS & MAINTENANCE 18,052 8,589 20,000 7,584 37.92 12,416 20,000
10-5225-52-52430 MACHINERY EQUIP-REPAIR 12,196 16,073 12,000 17,647 147.06 (5,647) 20,000
10-5225-52-54010 STREET REPAIRS & MAINT 122,418 85,799 150,000 105,436 70.29 44,564 150,000
TOTAL REPAIRS & MAINTENANCE 153,677 110,530 192,000 131,296 68.38 60,704 200,000
CONTRACTED SERVICES
10-5225-54-51165 ENGINEERING/PLANNING S 168,791 1,962,332 125,000 29,129 23.30 95,871 245,000
10-5225-54-51166 STREET CONTRACTED REPAIRS 420,381 15,844 800,000 315,037 39.38 484,963 800,000
10-5225-54-51167 DRAINAGE STUDY 31,895 34,911 200,000 1,008 0.50 198,993 200,000
10-5225-54-54100 TRASH COLLECTION FEES 1,724,313 1,727,474 1,680,000 1,404,548 83.60 275,452 1,850,000
TOTAL CONTRACTED SERVICES 2,345,380 3,740,561 2,805,000 1,749,721 62.38 1,055,279 3,095,000
DEBT PAYMENTS
10-5225-55-52310 VEHICLE LEASE EXPENSE 159,001 213,122 65,000 71,153 109.47 (6,153) 91,696
10-5225-55-52410 MACHINERY EQUIPMENT LE 552,028 41,054 20,000 11,314 56.57 8,686 20,000
TOTAL DEBT PAYMENTS 711,029 254,176 85,000 82,467 97.02 2,533 111,696
CAPITAL OUTLAY < $5K
10-5225-57-52400 MACHINERY EQUIPMENT-PU 227,545 4,363 5,000 - - 5,000 16,000
10-5225-57-52450 TOOLS 2,699 2,312 5,000 3,083 61.65 1,917 5,000
TOTAL CAPITAL OUTLAY < $5K 230,244 6,675 10,000 3,083 30.83 3,592 21,000
CAPITAL OUTLAY > $5K
10-5225-58-52400 MACHINERY EQUIPMENT-PU 7,362 9,995 170,000 169,593 99.76 407 161,000
TOTAL CAPITAL OUTLAY > $5K 7,362 9,995 170,000 169,593 1,696.78 407 161,000
TOTAL STREET EXPENDITURES 4,189,741 5,042,338 4,252,073 2,769,978 65.14 1,482,095 4,721,486
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
DEVELOPMENT SERVICES EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5300-50-50010 SALARIES 499,182 578,862 746,129 420,195 56.32 325,934 965,734
10-5300-50-50050 OVERTIME 249 657 5,468 6,620 121.07 (1,152) 5,434
10-5300-50-50075 LONGEVITY 3,100 3,700 4,700 3,500 74.47 1,200 5,100
10-5300-50-50200 EMPLOYER PAID TAXES 36,875 42,541 57,857 31,132 53.81 26,725 74,685
10-5300-50-50255 WORKERS' COMPENSATION 500 4,291 4,617 2,212 47.92 2,405 6,017
10-5300-50-50325 HEALTH INSURANCE 57,528 74,789 83,473 44,214 52.97 39,260 129,781
10-5300-50-50410 EMPLOYER RETIREMENT CO 42,085 47,736 58,859 33,471 56.87 25,388 97,529
10-5300-50-50520 EMPLOYEE EDUCATION 3,445 6,983 4,600 2,155 46.85 2,445 4,600
TOTAL PERSONNEL 642,965 759,559 965,702 543,499 56.28 422,203 1,288,880
OPERATING
10-5300-51-51011 PRE-EMPLOYMENT SCREENING 5 1 100 111 111.00 (11) 100
10-5300-51-51042 CREDIT CARD MERCHANT 56,259 116,411 66,500 119,901 180.30 (53,401) 76,000
10-5300-51-51330 BLDG INSPECTION FEES 50,630 30,753 75,000 8,790 11.72 66,210 75,000
10-5300-51-51331 SUB DIV & INSP. FEES - - 10,000 - - 10,000 10,000
10-5300-51-51332 OVERPAYMENT/REFUNDS 7,618 103 - 100 - (100) -
10-5300-51-51335 INSURANCE-PROPERTY, CA 1,407 1,911 1,500 1,711 114.08 (211) 2,000
10-5300-51-51338 INSURANCE LIABILITY 619 2,929 1,500 3,454 230.29 (1,954) 2,000
10-5300-51-51485 OTHER EXPENSES 16,607 802 5,000 639 12.77 4,361 5,000
10-5300-51-51603 POSTING & NOTIFICATION 12,997 2,890 15,000 3,705 24.70 11,295 15,000
10-5300-51-51610 PERMITS & LICENSES - 55 - - - - -
10-5300-51-51611 TRAVIS CO RECORDATION FEES 1,000 2,000 2,500 - - 2,500 2,500
10-5300-51-51625 POSTAGE/DELIVERY 2,460 1,181 1,500 1,006 67.05 494 1,500
10-5300-51-51635 PROF/MEMBERSHIP DUES 1,973 2,109 2,000 1,952 97.60 48 2,000
10-5300-51-51746 SUPPLIES-OFFICE 6,034 4,940 4,000 3,924 98.11 76 4,000
10-5300-51-51780 TRAVEL - 4,551 7,000 710 10.15 6,290 7,000
10-5300-51-51800 UNIFORMS & ACCESSORIES 73 830 1,500 1,272 84.79 228 1,500
10-5300-51-52110 OFFICE EQUIP LEASES - 2,746 1,000 3,396 339.61 (2,396) 2,500
10-5300-51-52340 VEHICLE FUEL & OIL 5,929 6,807 10,000 4,315 43.15 5,685 8,000
TOTAL OPERATING 163,611 181,018 204,100 154,987 75.94 49,113 214,100
REPAIRS & MAINTENANCE
10-5300-52-52320 VEHICLE REPAIRS & MAIN 12,562 1,978 4,000 522 13.06 3,478 4,000
TOTAL REPAIRS & MAINTENANCE 12,562 1,978 4,000 522 13.06 3,478 4,000
CONTRACTED SERVICES
10-5300-54-51165 ENG/PLANNING SERVICES 328,778 362,036 250,000 214,652 85.86 35,348 320,000
10-5300-54-51166 FEE SCHEDULE STUDY 17,480 - - - - - -
10-5300-54-51440 LEGAL FEES 62,963 52,678 60,000 107,404 179.01 (47,404) 100,000
10-5300-54-51450 COMPREHENSIVE PLANNING SVC 135,000 - 130,000 - - 130,000 100,000
10-5300-54-52240 SOFTWARE ANNUAL FEES - - - 29,499 - (29,499) 70,000
TOTAL CONTRACTED SERVICES 544,221 414,713 440,000 351,554 79.90 88,446 590,000
DEBT PAYMENTS
10-5300-55-52310 VEHICLE LEASE EXPENSE 11,676 44,090 28,500 34,723 121.83 (6,223) 44,498
TOTAL DEBT PAYMENTS 11,676 44,090 28,500 34,723 121.83 (6,223) 44,498
TOTAL DEVELOPMENT SERVICES EXPENDITURES 1,375,035 1,401,358 1,642,302 1,085,285 66.08 557,018 2,141,478
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
PARKS EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5400-50-50010 SALARIES 328,592 417,743 448,948 302,891 67.47 146,057 701,623
10-5400-50-50050 OVERTIME 14,724 21,627 13,140 16,887 128.52 (3,747) 18,057
10-5400-50-50075 LONGEVITY 2,900 3,600 4,900 1,700 34.69 3,200 3,050
10-5400-50-50200 EMPLOYER PAID TAXES 26,351 33,687 35,725 24,475 68.51 11,250 55,289
10-5400-50-50255 WORKERS' COMPENSATION 7,215 6,684 15,971 9,869 61.79 6,102 29,116
10-5400-50-50325 HEALTH INSURANCE 65,069 84,052 75,126 43,815 58.32 31,311 140,597
10-5400-50-50410 EMPLOYER RETIREMENT CO 28,901 36,058 36,343 24,731 68.05 11,612 72,201
10-5400-50-50520 EMPLOYEE EDUCATION 264 - 800 77 - 723 800
TOTAL PERSONNEL 474,016 603,451 630,953 424,445 67.27 206,508 1,020,732
OPERATING
10-5400-51-51011 PRE-EMPLOYMENT SCREENING 2 1 20 112 560.00 (92) 20
10-5400-51-51043 CITY EVENTS - - - - - - 300,000
10-5400-51-51335 INSURANCE - PROPERTY, CA - 22,000 12,000 36,491 304.09 (24,491) 50,000
10-5400-51-51338 INSURANCE-LIABILITY - 2,214 1,200 3,188 265.70 (1,988) 4,200
10-5400-51-51480 MEETING EXPENSES - - - - - - 500
10-5400-51-51485 OTHER EXPENSES - 1,175 100 194 193.71 (94) 200
10-5400-51-51610 LICENSES - - 100 - - 100 100
10-5400-51-51620 PHYSICALS/DRUG TESTING 1 130 200 - - 200 200
10-5400-51-51625 POSTAGE/DELIVERY - - - - - - 100
10-5400-51-51635 PROFESSIONAL & MEMBERSHIP DU - - - - - -
10-5400-51-51640 DUES & SUBSCRIPTIONS - - - - - -
10-5400-51-51740 SUPPLIES-CHEMICAL & MATERIALS 15,447 26,210 30,000 16,015 53.38 13,985 30,000
10-5811-51-51746 SUPPLIES-OFFICES - - - - - - 1,000
10-5400-51-51780 TRAVEL - 1,096 100 - - 100 2,600
10-5400-51-51800 UNIFORMS & ACCESSORIES 3,867 6,657 9,000 3,600 40.00 5,400 9,000
10-5400-51-51813 UTILITIES-ELECTRIC BLU 1,184 1,190 1,200 1,006 83.81 194 1,200
10-5400-51-52340 FUEL & OIL 19,196 24,520 19,580 12,211 62.37 7,369 20,000
10-5400-51-52440 EQUIPMENT RENTAL - - 1,500 - - 1,500 1,500
10-5400-51-54020 PARKS SIGNS 230 280 10,000 54 0.54 9,946 10,000
TOTAL OPERATING 39,926 85,472 85,000 72,871 85.73 12,129 430,620
REPAIRS & MAINTENANCE
10-5400-52-52010 BUILDING REPAIRS & MAI 397 429 5,000 2,060 41.21 2,940 5,000
10-5400-52-52320 VEH REPAIRS & MAINTENA 5,388 8,020 7,000 4,594 65.63 2,406 7,000
10-5400-52-52430 MACHINERY EQUIP-REPAIR 13,202 14,078 12,000 9,775 81.46 2,225 12,000
10-5400-52-54015 PARK REPAIRS /MAINTENAN 109,865 68,826 300,000 192,526 64.18 107,474 300,000
10-5400-52-54016 CEMETARY REPAIRS/MAINTENANC 12,000 15,500 20,000 8,500 42.50 11,500 20,000
10-5400-52-54017 TIMMERMAN REPAIRS/MAINTENA 9,562 - - - - - -
TOTAL REPAIRS & MAINTENANCE 150,413 106,853 344,000 217,456 63.21 126,544 344,000
CONTRACTED SERVICES
10-5400-54-51165 ENGINEERING/PLANNING S 10,132 - 81,000 - - 81,000 125,000
10-5400-54-51440 LEGAL FEES 5,325 - 5,000 2,409 44.22 2,591 7,500
TOTAL CONTRACTED SERVICES 15,457 - 86,000 2,409 2.57 83,591 132,500
DEBT PAYMENTS
10-5400-55-52310 VEHICLE LEASE EXPENSE 6,458 75,287 75,300 75,287 99.98 13 75,287
10-5400-55-52410 MACHINERY EQUIPMENT LE - - - - - - -
TOTAL DEBT PAYMENTS 6,458 75,287 75,300 75,287 99.98 13 75,287
GRANT EXPENDITURES
10-5400-56-58000 GRANT EXPENDITURES - 5,000 10,000 - - 10,000 10,000
TOTAL GRANT EXPENDITURES - 5,000 10,000 - - 10,000 10,000
CAPITAL OUTLAY < $5K
10-5400-57-52400 MACHINERY EQUIPMENT-PU 4,758 2,512 7,500 757 30.14 6,743 7,500
10-5400-57-52450 TOOLS 1,016 511 700 688 98.26 12 1,000
TOTAL CAPITAL OUTLAY < $5K 5,774 3,023 8,200 1,445 17.62 6,755 8,500
CAPITAL OUTLAY > $5K
10-5400-58-52400 MACHINERY EQUIPMENT-PU 13,393 21,981 50,000 49,445 98.89 555 125,000
TOTAL CAPITAL OUTLAY > $5K 13,393 21,981 50,000 49,445 98.89 555 125,000
TOTAL PARKS EXPENDITURES 705,436 901,066 1,289,453 843,357 65.40 446,096 2,146,639
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
MUNICIPAL COURT EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5500-50-50010 SALARIES 157,225 139,985 212,696 145,372 68.35 67,324 210,911
10-5500-50-50050 OVERTIME 6,568 10,373 1,501 6,919 461.00 (5,418) 11,451
10-5500-50-50075 LONGEVITY 1,900 300 600 - - 600 600
10-5500-50-50150 MUNICIPAL JUDGES SALAR 28,733 31,338 27,874 18,340 65.80 9,534 28,000
10-5500-50-50200 EMPLOYER PAID TAXES 14,676 13,215 18,564 11,080 59.69 7,484 17,057
10-5500-50-50255 WORKERS' COMPENSATION 389 509 995 963 96.80 32 914
10-5500-50-50325 HEALTH INSURANCE 25,689 27,602 33,389 24,846 74.41 8,544 43,260
10-5500-50-50410 EMPLOYER RETIREMENT CO 13,844 12,258 16,717 11,793 70.55 4,924 22,274
10-5500-50-50520 EMPLOYEE EDUCATION 1,200 400 5,000 1,824 36.48 3,176 5,000
TOTAL PERSONNEL 250,224 235,980 317,335 221,137 69.69 96,199 339,468
OPERATING
10-5500-51-51011 PRE-EMPLOYMENT SCREENING 1 154 25 1 4.00 24 5
10-5500-51-51042 COURT TECHNOLOGY EXPEN 15,028 33,491 40,000 26,382 65.96 13,618 45,000
10-5500-51-51080 CASH SHORT (OVER) - - 150 - - 150 100
10-5500-51-51338 INSURANCE LIABILITY - 241 - 478 - (478) 640
10-5500-51-51485 OTHER EXPENSES 1,717 5,688 3,000 2,291 76.38 709 3,500
10-5500-51-51603 PERIODICALS & PUBLICAT - - 100 - - 100 -
10-5500-51-51625 POSTAGE/DELIVERY 1,767 2,131 3,600 2,440 67.77 1,160 3,000
10-5500-51-51635 PROFESSIONAL & MEMBERS 165 165 400 220 55.00 180 400
10-5500-51-51746 SUPPLIES-OFFICE 2,282 4,674 5,000 1,829 36.57 3,171 4,000
10-5500-51-51780 TRAVEL 1,036 336 5,000 1,164 23.28 3,836 5,000
10-5500-51-52100 COURT SECURITY 401 - 1,900 - - 1,900 1,000
10-5500-51-52110 OFFICE EQUIPMENT LEASE 2,346 3,989 3,825 3,071 80.29 754 4,400
TOTAL OPERATING 24,743 50,869 63,000 37,876 60.12 25,124 67,045
CONTRACTED SERVICES
10-5500-54-51440 LEGAL FEES 28,438 29,054 37,000 30,703 82.98 6,297 40,000
10-5500-54-51590 DOCUMENT STORAGE - 77 - 530 - (530) 1,000
10-5500-54-51595 COLLECTION FEES 38,414 29,264 32,000 21,421 66.94 10,579 35,000
10-5500-54-56010 STATE COURT COST 130,464 215,534 140,000 194,257 138.75 (54,257) 280,000
10-5500-54-56425 JURY EXPENSE 36 - 500 36 - 464 468
TOTAL CONTRACTED SERVICES 197,352 273,929 209,500 246,947 117.87 (37,447) 356,468
CAPITAL OUTLAY < $5K
10-5500-57-56105 CAP OUTLAY-COURT SECUR - - - - - - -
TOTAL CAPITAL OUTLAY < $5K - - - - - - -
CAPITAL OUTLAY > $5K
10-5500-58-56105 CAP OUTLAY-COURT SECUR 7,890 - - - - - -
10-5500-58-56108 CAP OUTLAY-COURT TECH - - - - - - -
TOTAL CAPITAL OUTLAY > $5K 7,890 - - - - - -
TOTAL MUNICIPAL COURT EXPENSES 480,209 560,778 589,835 505,959 85.78 83,876 762,981
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
POLICE EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5600-50-50010 SALARIES 2,565,644 3,201,778 3,997,994 2,716,949 67.96 1,281,046 4,490,908
10-5600-50-50011 COVID 19 SALARIES - - - - -
10-5600-50-50012 HB2073 PD PAY 1,830 - - - - -
10-5600-50-50050 OVERTIME 262,102 209,019 231,852 176,444 76.10 55,408 256,289
10-5600-50-50075 LONGEVITY PAY 21,840 25,736 22,200 22,588 101.75 (388) 37,444
10-5600-50-50200 EMPLOYER PAID TAXES 213,893 255,409 325,282 216,555 66.57 108,727 366,025
10-5600-50-50255 WORKERS' COMPENSATION 56,860 87,728 175,713 91,358 51.99 84,355 191,562
10-5600-50-50325 HEALTH INSURANCE 316,525 401,852 434,061 260,987 60.13 173,074 600,216
10-5600-50-50326 TEAM BUILDING 85 15,623 2,500 - - 2,500 2,500
10-5600-50-50410 EMPLOYER RETIREMENT CO 236,844 284,783 331,764 226,549 68.29 105,214 477,986
10-5600-50-50520 EMPLOYEE EDUCATION 59,693 63,964 70,000 52,669 75.24 17,331 80,000
TOTAL PERSONNEL 3,735,317 4,545,893 5,591,366 3,764,099 67.32 1,827,267 6,502,930
OPERATING
10-5600-51-51010 ADVER/RECRUITING - 6,779 20,000 1,743 8.72 18,257 10,000
10-5600-51-51335 INSURANCE-PROPERTY, CA 23,303 31,669 23,303 19,421 83.34 3,882 23,303
10-5600-51-51338 INSURANCE LIABILITY 55,875 56,256 56,197 51,918 92.39 4,279 56,197
10-5600-51-51485 OTHER EXPENSES 105,917 137,070 15,000 3,514 23.43 11,486 15,000
10-5600-51-51603 PERIODICALS & PUBLICAT 161 332 1,000 41 4.10 959 1,000
10-5600-51-51610 PERMITS & LICENSING 773 921 500 120 24.00 380 500
10-5600-51-51620 PHYSICALS/DRUG TESTING 5,292 4,679 5,000 2,890 57.80 2,110 5,000
10-5600-51-51625 POSTAGE/DELIVERY 1,637 2,353 4,000 803 20.07 3,197 4,000
10-5600-51-51635 PROFESSIONAL & MEMBERS 980 1,194 5,500 1,718 31.24 3,782 5,500
10-5600-51-51746 SUPPLIES-OFFICE 15,071 12,520 17,500 8,748 49.99 8,752 20,000
10-5600-51-51748 SUPPLIES-POLICE SPECIAL 15,629 10,749 30,000 12,505 41.68 17,495 30,000
10-5600-51-51780 TRAVEL 25,160 34,338 50,000 32,768 65.54 17,232 50,000
10-5600-51-51781 COMMUNITY PROGRAMS 4,849 6,195 10,000 2,051 20.51 7,949 15,000
10-5600-51-51782 SOCIAL RESOURCE MISC 370 5,540 5,000 1,101 22,01 3,899 26,000
10-5600-51-51783 ANIMAL CONTROL MISC 19 1,488 20,000 6,736 33.68 13,264 20,000
10-5600-51-51784 K-9 - 61,958 50,000 26,368 52.74 23,632 50,000
10-5600-51-51785 CTRS - 17 60,000 4,804 8.01 55,196 60,000
10-5600-51-51798 CRIME LAB 5,752 2,441 13,800 13,233 95.89 567 14,000
10-5600-51-51799 CID SPECIALTY EQUIPMENT 59,123 19,328 45,500 20,727 45.55 24,773 20,500
10-5600-51-51800 UNIFORMS & ACCESSORIES 49,521 52,947 50,000 44,884 89.77 5,116 75,000
10-5600-51-51801 SAFETY & ACCESSORIES 6,861 6,506 10,000 7,243 72.43 2,757 10,000
10-5600-51-51802 AMMO/RANGE 41,209 13,095 40,000 35,595 88.99 4,405 55,000
10-5600-51-51803 HONOR GUARD 100 213 4,000 - - 4,000 4,000
10-5600-51-51804 CITIZEN POLICE ACADEMY 4,371 1,044 7,500 668 891 6,832 7,500
10-5600-51-51805 POLICE BANQUET 4,910 4,818 7,500 5,782 77.09 1,718 7,500
10-5600-51-51806 TRAFFIC SPECIALTY EQUP 10,558 5,287 25,000 12,863 51.45 12,137 65,000
10-5600-51-51813 UTILITIES-ELECTRIC BLU 9,114 10,125 12,000 6,934 57.78 5,066 12,000
10-5600-51-52110 OFFICE EQUIPMENT LEASE 8,640 8,395 16,500 6,479 39.27 10,021 16,500
10-5600-51-52340 FUEL & OIL 113,601 150,056 125,000 110,923 88.74 14,077 130,000
10-5600-51-57400 WRECKER SERVICE 558 1,306 1,500 495 33.00 1,005 1,500
TOTAL OPERATING 569,353 649,618 731,300 443,074 60.59 288,226 810,000
REPAIRS & MAINTENANCE
10-5600-52-52010 BUILDING REPAIRS & MAINT 8,959 15,119 20,000 10,735 53.68 9,265 20,000
10-5600-52-52012 CLEANING & MAINTENANCE 2,829 21,028 4,000 2,540 63.51 1,460 4,000
10-5600-52-52240 SOFTWARE ANNUAL FEES - - 67,500 42,578 - 24,922 250,570
10-5600-52-52320 VEHICLE REPAIRS & MAIN 98,176 95,957 98,596 63,208 64.11 35,388 99,500
10-5600-52-52321 VEHICLE DAMAGE 19,460 68,100 25,000 30,245 120.98 (5,245) 40,000
TOTAL REPAIRS & MAINTENANCE 129,424 200,203 215,096 149,307 69.41 65,789 414,070
CONTRACTED SERVICES
10-5600-54-51440 LEGAL FEES 1,050 3,938 5,000 7,687 153.74 (2,687) 5,000
10-5600-54-51502 CONSULTING SERVICES 858 3,850 1,000 - - 1,000 1,000
10-5600-54-51590 DESTRUCTION SERVICES 96 666 1,000 288 28.80 712 1,000
10-5600-54-57001 RRS EMERGENCY RADIO SYS 12,238 32,294 38,000 30,640 80.63 7,360 42,000
10-5600-54-57350 EMERGENCY DISPATCH SER 310,738 357,349 411,000 410,951 99.99 49 472,650
TOTAL CONTRACTED SERVICES 324,980 398,097 456,000 449,566 98.59 6,434 521,650
DEBT PAYMENTS
10-5600-55-52310 VEHICLE LEASE EXPENSE 622,995 462,386 565,500 182,335 32.24 383,165 610,848
TOTAL DEBT PAYMENTS 622,995 462,386 565,500 182,335 32.24 383,165 610,848
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CAPITAL OUTLAY < $5K
10-5600-57-57100 ANIMAL CONTROL EQUIPMENT

10-5600-57-57101 OFFICE EQUIP PURCHASE 1,052 2,280 1,000 - - 1,000 1,000
TOTAL CAPITAL OUTLAY < $5K 1,052 2,280 1,000 - - 1,000 1,000
CAPITAL OUTLAY > $5K

10-5600-58-52101 PD CONSTRUCTION SITE - - 1,000 - - 1,000 1,000
10-5600-58-52330 POLICE SPECIALTY EQUIP 244,938 172,297 283,110 242,875 85.79 40,235 318,942
10-5600-58-57300 POLICE COMMUNICATION E 367 187,164 174,890 266,715 152.50 (91,825) 40,594
10-5600-58-58000 GRANT EXPENDITURES 20,204 - - 28,000 - (28,000) -
TOTAL CAPITAL OUTLAY > $5K 265,509 359,461 459,000 537,590 117.12 (78,590) 360,536
TOTAL POLICE EXPENDITURES 5,648,628 6,617,938 8,019,262 5,525,972 68.91 2,493,289 9,221,034
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
IT EXPENDITURES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5700-50-50010 SALARIES 192,604 242,868 253,473 189,624 74.81 63,849 269,579
10-5700-50-50050 OVERTIME 2,802 2,875 1,220 3,362 275.68 (2,143) 1,314
10-5700-50-50075 LONGEVITY PAY 400 700 1,100 1,100 100.00 - 1,400
10-5700-50-50200 EMPLOYER PAID TAXES 14,507 17,511 19,568 14,315 73.16 5,253 20,830
10-5700-50-50255 WORKERS' COMPENSATION 222 379 1,049 620 59.15 428 1,116
10-5700-50-50325 HEALTH INSURANCE 21,691 28,160 25,042 16,565 66.15 8,476 32,445
10-5700-50-50410 EMPLOYER RETIREMENT CO 16,344 20,064 19,907 15,177 76.24 4,730 27,202
10-5700-50-50520 EMPLOYEE EDUCATION 3,026 4,529 4,500 1,237 27.48 3,263 2,000
TOTAL PERSONNEL 251,597 317,087 325,858 242,001 74.27 83,857 355,887
OPERATING
10-5700-51-51335 INSURANCE-PROPERTY, CAS - 324 - 285 - (285) 400
10-5700-51-51338 INSURANCE LIABILITY - 736 - 1,258 - (1,258) 1,280
10-5700-51-51485 OTHER EXPENSES 379 1,325 500 3,189 637.71 (2,689) 2,500
10-5700-51-51625 POSTAGE/DELIVERY - - 100 - - 100 100
10-5700-51-51635 PROFESSIONAL/MEMBERSHIP 314 649 3,800 864 22.74 2,936 3,800
10-5700-51-51746 SUPPLIES-OFFICES 3,564 2,114 6,000 1,408 23.47 4,592 6,000
10-5700-51-51769 INTERNET SERVICE 96,629 45,591 150,000 92,651 61.77 57,349 175,000
10-5700-51-51770 TELEPHONE COMMUNICATION 9,749 35,328 7,000 29,933 427.61 (22,933) 38,000
10-5700-51-51775 WIRELESS COMMUNICATION 108,223 147,191 125,000 102,309 81.85 22,691 120,000
10-5700-51-51780 TRAVEL 2,287 - 6,000 903 - 5,097 5,000
10-5700-51-52340 VEHICLE FUEL & OIL - 36 - 100 - (100) 200
TOTAL OPERATING 221,145 233,294 298,400 232,900 78.05 65,500 352,280
REPAIRS & MAINTENANCE
10-5700-52-52000 COMPUTERR & M 16 - - 415 - (415)
10-5700-52-52011 BUILDING SECURITY 6,595 9,833 15,000 22,881 152.54 (13,048) 84,000
10-5700-52-52320 VEH REPAIRS & MAINTENA - - - 35 - (35) 100
TOTAL REPAIRS & MAINTENANCE 6,611 9,833 15,000 23,330 155.54 (8,330) 84,100
CONTRACTED SERVICES
10-5700-54-51440 LEGAL FEES - 745 5,000 54 1.08 4,946 500
10-5700-54-51501 IT CONSULTING SERVICES 8,654 1,890 29,629 5,879 19.84 23,750 25,000
10-5700-54-52005 EMERGENCY NOTIFICATION 4,371 4,520 4,371 - - 4,371 4,000
10-5700-54-52240 SOFTWARE ANNUAL FEES 266,274 297,614 400,000 185,987 46.50 214,013 425,000
TOTAL CONTRACTED SERVICES 279,299 304,768 439,000 191,920 43.72 247,080 454,500
DEBT PAYMENTS
10-5700-57-52310 VEHICLE LEASE EXPENSE - 6,157 - 4,933 - (4,933) 6,577
TOTAL DEBT PAYMENTS - 6,157 - 4,933 - (4,933) 6,577
CAPITAL OUTLAY <$5K
10-5700-57-52200 COMPUTER EQUIPMENT 51,019 52,795 50,000 54,515 109.03 (4,515) 100,000
TOTAL CAPITAL OUTLAY<S$5K 51,019 52,795 50,000 54,515 109.03 (4,515) 100,000
CAPITAL OUTLAY >$5K
10-5700-58-52200 COMPUTER EQUIPMENT 30,205 120,821 115,000 206,700 179.74 (91,700) 150,000
TOTAL CAPITAL OUTLAY>5K 30,205 120,821 115,000 206,700 179.74 (91,700) 150,000
TOTAL IT EXPENDITURES 839,874 1,044,755 1,243,258 956,299 76.92 286,960 1,503,344
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
ECONOMIC DEV. SVCS ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5800-50-50010 SALARIES 120,578 126,207 131,861 97,146 73.67 34,715 138,548
10-5800-50-50075 LONGEVITY PAY - 200 300 300 100.00 - 400
10-5800-50-50200 EMPLOYER PAID TAXES 9,934 9,727 10,110 7,723 76.39 2,387 11,050
10-5800-50-50255 WORKERS' COMPENSATION 100 131 542 207 38.16 335 570
10-5800-50-50325 HEALTH INSURANCE 7,327 566 8,347 1,505 18.03 6,843 10,815
10-5800-50-50410 EMPLOYER RETIREMENT CO 10,812 10,356 10,285 7,886 76.67 2,400 14,430
10-5800-50-50520 EMPLOYEE EDUCATION 1,831 374 5,000 860 17.20 4,140 5,000
10-5800-50-50650 VEHICLE ALLOWANCE 4,800 738 4,800 3,508 73.07 1,292 5,500
TOTAL PERSONNEL 155,381 148,298 171,246 119,134 69.57 52,112 186,313
OPERATING
10-5800-51-51001 SESQUICENTENIAL EXPENSE - - - - - - -
10-5800-51-51010 ADVERTISING 6,668 33,975 35,000 23,251 66.43 11,749 35,000
10-5800-51-51020 INCENTIVES - - 47,500 10,802 - 36,698 40,000
10-5800-51-51043 CITY EVENTS - 9,730 - - - - -
10-5800-51-51338 INSURANCE LIABILITY - 27 - 52 - (52) 100
10-5800-51-51480 MEETING EXPENSES 2,000 1,094 5,000 1,264 25.29 3,736 5,000
10-5800-51-51625 POSTAGE/DELIVERY 226 113 1,500 - - 1,500 1,400
10-5800-51-51630 SUBSCRIPTIONS 8,085 5,435 6,500 4,244 65.30 2,256 6,500
10-5800-51-51635 PROFESSIONAL/MEMBERSHIP 5,385 10,267 25,000 7,152 28.61 17,848 20,000
10-5800-51-51746 SUPPLIES-OFFICES 2,086 1,130 3,000 1,117 37.24 1,883 3,000
10-5800-51-51780 TRAVEL 2,389 3,716 5,000 7,126 142.52 (2,126) 17,500
10-5800-51-51800 UNIFORMS & ACCESSORIES 10 637 2,000 - - 2,000 2,000
TOTAL OPERATING 26,849 66,122 130,500 55,009 42.15 75,491 130,500
CONTRACTED SERVICES
10-5800-54-51440 LEGAL FEES - 7,735 50,000 29,814 59.63 20,187 50,000
10-5800-54-51501 CONSULTING SERVICES 28,100 167,475 325,000 42,284 13.01 282,716 325,000
TOTAL 28,100 175,210 375,000 72,098 19.23 302,902 375,000
TOTAL ECONOMIC DEV SVCS EXPENDITURES 210,330 389,630 676,746 246,241 36.39 430,505 691,813
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FY 2022-23 FY 2023-24 FY 2024-25 Y-T-D ACTUAL % OF BUDGET FY 2025-2026
HUMAN RESOURCES ACTUAL ACTUAL ADOPTED AS OF 06/30/2025 BUDGET BALANCE PROPOSED
PERSONNEL
10-5810-50-50010 SALARIES 129,446 169,387 168,224 130,084 77.33 38,140 206,434
10-5810-50-50050 OVERTIME 838 2,514 1,610 5,454 338.74 (3,844) 2,561
10-5810-50-50075 LONGEVITY PAY 1,300 1,500 1,700 1,700 100.00 - 1,900
10-5810-50-50200 EMPLOYER PAID TAXES 10,709 13,148 13,122 10,611 80.87 2,511 16,133
10-5810-50-50255 WORKERS' COMPENSATION - 181 703 414 58.80 290 865
10-5810-50-50325 HEALTH INSURANCE 16,702 18,609 16,695 12,231 73.26 4,463 21,630
10-5810-50-50325 HEALTH BENEFIT TECHOLOGY - - - - - - 12,000
10-5810-50-50410 EMPLOYER RETIREMENT CO 11,668 14,865 13,350 11,244 84.23 2,106 21,068
10-5810-50-50411 HR REQUIRED EDUCAT