Manor City Council
2"d Quarterly Report
Fiscal Year

Committee:

Starting Date:

Mayor’'s Community Collaborative

Jan 1, 2026 Ending Date: March 31, 2026

Committee Members:

Mayor Harvey

Mayor Pro Tem Emily Hill
City Staff — Moore, Taylor, Cho

Accomplishments

e Mayor’s Ball

Challenges

Internship Program

Better Together Challenge

SW Intern got HOA contacts

Talked about subcommittees for projects and got one volunteer — sales taxes

e Attendance in meetings - consistency

Needs

e More members from lead organizations
e Empower Manor — subcommittee team

Next Quarter Goals:

Start Summer Intern
Push Better Together tasks
Build Better Together Business model




