Manor City Council Committee
2" Quarterly Report
Fiscal Year

Committee: Capital Improvement Committee

Starting Date: January 1, 2026 Ending Date: March 31, 2026

Committee Members:

Deja Hill (chair), Councilmember Amezuca, S. Moore, S. Jones, M. Burrell, B. Pefia, M.
Woodard, F. Palen, A. Mendoza, P. Gray

Accomplishments

Updated project options for council to choose from and included impacts to determine the best
option for council to choose from.

Comprehensive book available for council to view and approve for future project approvals —
planning a workshop for council to review and understand.

Challenges

-planning a time when council can have a workshop to review and understand the comprehensive
project booklet

Need

Nothing

Next Quarter Goals:

Present the comprehensive project book to council for adoption.




