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  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE:  April 15, 2026 
PREPARED BY: Denver Collins, Assistant Chief of Police 
DEPARTMENT: Police Department 

AGENDA ITEM DESCRIPTION: 

Consideration, discussion, and possible action regarding an agreement for additional services with Flock Safety.  

 

BACKGROUND/SUMMARY: 
 
This order form hereby incorporates and includes the terms of the previously executed agreement which describe and 
set forth the general legal terms governing the relationship. The Terms contain, among other things, warranty 
disclaimers, liability limitations and use limitations.  
 
Flock Safety is a security software and hardware company which the City of Manor currently uses for automatic license 
plate readers (ALPR) to assist investigators in solving crime, apprehending stolen vehicles, identifying subjects with 
outstanding warrants, and much more. Flock Safety has released three upgrade packages which may be implemented: 
Flock Nova, Flock Freeform, and an Enhanced License Plate Reader (LPR) Package.  
 
Flock Nova centralizes data from video, ALPR, CAD, RMS, and open-source media to efficiently identify patterns and 
trends in crime while sharing said information with other jurisdictions. Flock Nova is designed to streamline 
investigations and quickly pick up on crime trends.  
 
Flock Freeform is an artificial intelligence (AI) search engine to be added to the Flock Safety platform. Flock Freeform 
allows investigators to search the ALPR database by specific details instead of vehicle information. For example, an 
investigator may search for a vehicle with a “red racing stripe” instead of needing a license plate for the vehicle, which 
is not always available.  
 
The Enhanced LPR Package is a software add-on to Flock Safety which allows the ALPRs to detect vehicles who travel 
in convoys during the commission of crimes (i.e. organized crime, human and drug trafficking cases). The Enhanced 
LPR Package also allows investigators to search for a vehicle using an image and trace a suspect vehicle(s) across 
multiple incidents in multiple jurisdictions, even without a license plate number(s) available.  
 
The implementation cost is $28,900. This includes a discount of $5100. The annual renewal cost is $28,900.  
 
LEGAL REVIEW: Yes, Bradley Barrett, Associate Attorney 
FISCAL IMPACT:  Yes, Budgeted Item for FY25-26 
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FORM 1295 FILED: No 
PRESENTATION:  No 
ATTACHMENTS:  Yes 

• Agreement – Order Form 

STAFF RECOMMENDATION: 

The city staff recommends that the City Council approve the agreement for additional services with Flock Safety; and 
authorize the City Manager to execute the order form.   

 
       

 


