Manor City Council
1t Quarterly Report

Committee: Mayor Community Collaborative

Starting Date: October 1, 2023 Ending Date: December 31, 2023

Committee Members:

\ e Mayor Dr. Harvey \ e Mayor Pro Tem Emily Hill

Accomplishments
e Committee didn’t meet during this quarter

Challenges
e The biggest challenge was getting the community members, who were invited to serve on
the committee, to attend meetings and respond to communication during this quarter.
Maybe it was the fall season, personal challenges that caused a change in commitment.

Next Quarter Goals:
¢ Rebuild the committee
e Focus on creating a learning community (leadership development, business development,
job training, and more)
e Create opportunities to share City updates and hear needs from the community.



