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Manor City Council 
1st Quarterly Report 

 

Committee: Emergency Management Committee 

Starting Date: October 1, 2023 Ending Date: December 31, 2023 

 
Committee Members: 
Dr. Christopher Harvey, Mayor 
Maria Amezcua, Council Member 
Aaron Moreno, Council Member 
Ryan Phipps, Chief of Police (Chair) 
Scott Moore, City Manager 
 
Accomplishments 
Awarded Generator Grant $435,540.00 
Awarded Public Assistance Grant $102,994.59 
Hazardous Mitigation Plan Update 
Addition of Message Board Signage 
Emergency Manager Position 
Storm Siren System 
 
 
 
 
Challenges 
Identified Challenges: 
Inadequate Infrastructure (PD w/ EOC, Shelter, Officer quarters, fuel, warehouse) 
Volunteer training, commitment, and consistency.  
 
 
 
 
 
Needs 
Perryweather localized weather station.  
Infrastructure (PD w/ EOC, EM warehouse space, Officer quarters, fuel) 
 
 
 
 
Next Quarter Goals: 
Establish quarterly meeting. 
Audit on employee & elected training completion.  
 
 
 


