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PRESENT: 
 
Dr. Christopher Harvey, Mayor  
 
COUNCIL MEMBERS:     P&Z COMMISSIONERS: 
 
Emily Hill, Mayor Pro Tem, Place 1  (Absent)  Julie Leonard, Place 1 
Anne Weir, Place 2       Prince Chavis, Place 2 (Absent) 
Maria Amezcua, Place 3      Cresandra Hardeman, Place 3 
Sonia Wallace, Place 4     Felix Paiz, Vice-Chair, Place 4 
Aaron Moreno, Place 5      Celestine Sermo, Place 5 
Deja Hill, Place 6      Cecil Meyer, Place 6 
      James Terry, Place 7 
      Gabrile Nila, Alternate 1 
      Gabrielle Orion, Alternate 2 
CITY STAFF: 
 
Scott Moore, City Manager 
Lluvia T. Almaraz, City Secretary 
Scott Dunlop, Development Services Director 
 
WORKSHOP SESSION – 9:00 A.M.   
 
 With a quorum of the Council Members and P&Z Commissioners present, the workshop 
session of the Manor City Council was called to order by Mayor Harvey at 9:05 a.m. on Saturday, 
January 6, 2024, in the Manor City Hall, 105 E. Eggleston St., Manor, Texas.  

A. Discussion of goals and vision 

Mayor Harvey presented the attached PowerPoint presentation.   

A discussion was held regarding goals and visions for the city.  

Team Building activities were conducted.  
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B. Discussion of future joint workshop sessions 

 The next joint workshop session was scheduled for April 6, 2024, at 9:00 a.m. at Manor 
City Hall, 105 E. Eggleston St., Manor, Texas.   

 There was no further discussion, and no action was taken.  
 

ADJOURNMENT  
 
 The Manor City Council and P&Z Commission Workshop Session adjourned at 11:31 a.m. on 
Saturday, January 6, 2024.    
  
 The Manor City Council approved these minutes on the 17th day of January 2024.   
 
 
APPROVED: 
  
__________________________________ 
Dr. Christopher Harvey 
Mayor 
 
ATTEST: 
 
__________________________________ 
Lluvia T. Almaraz, TRMC 
City Secretary  



City Council 
Workshop

Workshop Session - 1.06.2024



Norms
A - Ask questions, Assume positive intent

E - Engage fully, Equity in voice

I - Integrate new learning, Interrogate biases

O- Open to new perspectives and collaborative relationships

U - Utilize new information, Unfinished learning

Y - Know your Why







Why are you here in 
Manor and in the 

position you are in 
today?



What do you want to 
see for our City?



What do you believe 
we can accomplish 

together?



What do you believe 
we can accomplish 

together?



Goals - #BUILDManorStrong

● Building Opportunities for Families

● Understanding and Developing Our Community

● Increasing Business and Job Training Opportunities

● Long-range Strategic Planning

● Developing the infrastructure needed for growth



Shared Values – "I C2ARE" - I CCARE

● Integrity

● Communication

● Collaboration

● Accountability

● Respect

● Equity



TEAM BUILDing



Vision



Vision Statement

What We Hope to Become

The City of Manor is a 
diverse, sustainable 

community and regional leader 

with exceptional services, 

a high quality of life, and a 

safe environment for citizens 
and businesses to thrive.



City 
of 

Manor

Texas Municipal League 

Small Cities Conference

5/11/2023



Economic Development for Small Towns

Close the Resource Gap – Pick 2

•Increase Taxes or Fees

•Reduce Services

•Develop Responsibly

Michael Guevara – Founding and Managing Shareholder, Guevara Law​



To Close The 
Resource Gap, 
We Can Only 
Get Two of the 
Three.



• Walkable

• Bikeable

• Connecting to Trails

• Uber/Lift

• Carpool

• Personal Vehicles

• Public Transportation











We Have to 
Think About 
Strategic Dense 
Spaces to 
Sustain Manor



The Height of 
the Green 
Lines Correlate 
to the Property 
Taxes per Acre



There is a 
Reason for a 
Having a 
Diverse 
Housing 
Product in 
and Across 
the City of 
Manor



Will Private 

Development 

Generate Enough 

Tax Revenue to 

Recoup the Public 

Investment Over the 

Life Cycle of the 

Project?



• Main Street Mixed-Use

• 0.76 acres

• $15,540 per acre

• Suburban Pad Site

• 0.72 acres

• $4492 per acre

Comparing the Value of Development Patterns



Downtown 
Density increases
revenue, 
affordability, and 
access to small 
businesses.



Provides highest return to city

Most affordable building cost

Revenue/Acre

Improvement Value





• Activate vacant spaces 

for test concepts

• Provide affordable 

spaces for residents and 

small businesses

• Build and grow local 

businesses incrementally

• Grow city tax base and 

community wealth

• Contribute to Community 

Character



Desoto Texas



When We are 
Successful, What Will 

People Say About 
Manor, Texas?



What Behaviors or 
Decisions Need to 

Change to Accomplish 
the Vision?



Next Meeting
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