AGENDA ITEM NO. 11

TciITY OF

MANOR

\} EST. 1872

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: December 6, 2023
PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:
Consideration, discussion, and possible action on the appointments of the City Council Committees.
e Budget Committee
e Public Improvement District Committee
e Park Committee
e Public Tree Advisory Board
e Economic Development Committee
e (Capital Improvement Committee
e Community Collaborative Committee
e Healthcare Committee
e Emergency Management Committee
e Public Safety Committee

BACKGROUND/SUMMARY:

On December 7, 2022, the City Council discussed the existing Council Committee assignments and took action to
assign members to 10 committees. With the approval of the City Council pay structure, it would be appropriate
for the City Council to re-evaluate the current committees here in 2023 and allow members to seek new
committee assignments and not wait until December 2024 for reappointments and committee assignments to be
assigned. As the city continues to grow and expand our services, the City Council’s initiatives will need to align
with the priorities and allow the Council Committees to assist with evaluating current policies and procedures to
ensure the organization is operating as efficiently as possible.

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e City Council Committee Roster

LEGAL RECOMMENDATION:
The city staff recommends that the City Council evaluate and redistribute Council Committee assignments for
2024 and confirm and/or reappoint chairpersons for each committee.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None




