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This meeting was live-streamed on Manor's Webpage.  
You can access the meeting at  https://www.manortx.gov/171/Public-Meetings-Livestreams 

 
PRESENT: 
 
Dr. Christopher Harvey, Mayor  
 
COUNCIL MEMBERS: 
 
Emily Hill, Mayor Pro Tem, Place 1 
Anne Weir, Place 2  
Maria Amezcua, Place 3  
Sonia Wallace, Place 4   
Aaron Moreno, Place 5  
Deja Hill, Place 6  
 
CITY STAFF: 
 
Scott Moore, City Manager 
Lluvia T. Almaraz, City Secretary 
Ryan Phipps, Chief of Police 
Denver Collins, Assistant Chief of Police 
Belen Peña, Finance Director 
Scott Jones, Economic Development Director 
Tracey Vasquez, HR Director 
Michael Burrell, Development Services Director 
Mathew Woodard, Public Works Director 
Phil Green, IT Director 
Veronica Rivera, Assistant City Attorney 
Frank T. Phelan, P.E., City Engineer 
 
REGULAR SESSION – 7:00 P.M.  
 
 With a quorum of the Council Members present, the regular session of the Manor City Council 
was called to order by Mayor Harvey at 7:19 p.m. on Wednesday, May 21, 2025, in the Council 
Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.  

https://www.manortx.gov/171/Public-Meetings-Livestreams
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INVOCATION 
 

Father Daniel Robayo with St. Mary Magdelene Episcopal Church gave the invocation.  
 
PLEDGE OF ALLEGIANCE 
 
 Mayor Harvey led the Pledge of Allegiance.    
 
PUBLIC COMMENTS       
 

Anne Brockenbrough, residing at 11318 Jones Rd., Manor, Texas, submitted a speaker card 
and expressed her concerns about the proposed Wastewater Treatment Plant development. She 
invited both the community and the council to join her for a tour of the Wilbarger Creek Greenway. 
 

Pamela Fowler Dickerson, residing at 12046 Ballerstedt Rd., Elgin, Texas, also submitted a 
speaker card and extended an invitation to the community and the council for a tour of the 
Wilbarger Creek Greenway. 
 

Lisa Powell-Gould, residing at 18101 Littig Road #9, Elgin, Texas, submitted a speaker card 
and raised her concerns regarding flooding in the Wilbarger Greenway. 
 

Gayle Anderson, a resident of Manor, submitted a speaker card voicing her opposition to Item 
No. 11 and expressing concerns about the event center proposal. 
 

Bernard Christensken submitted a speaker card as well, opposing Item No. 11 and shared his 
concerns regarding the event center proposal. 

 
 No one else appeared at this time.  
 
PUBLIC HEARINGS 

1. Conduct a public hearing on a Specific Use Permit for an event center, one (1) lot on 3.75 
acres, more or less, being TCAD parcel number 248115 and being located at 14122 FM 
1100, Manor, Texas.  Applicant: Ricardo Velasquez; Owner: Ricardo Velasquez 
 
 The city staff recommended that the City Council hold a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Development Services Director Burrell discussed the proposed Specific Use Permit for an 
event center. He stated that the applicant initially requested a C-2 zoning designation for the 
event center, which was approved by the Council last year. 
 

A discussion took place regarding other developments that could be constructed on the site 
in accordance with the city’s code regulations. 
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A discussion took place regarding the maximum number of people permitted at the event 
center. 

 
A discussion was held regarding resident concerns about the proposed development.  
 
A discussion was held about parking issues.  
 
A discussion was also held regarding the intent of the special use permit for the development. 
 
Rocio Velazquez property owner clarified that events will be held inside the building and not 

outside.  
 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Amezcua to close the Public Hearing.  
 

Council Member Hill inquired whether closing the public hearing would impact the residents' 
concerns.  
 

Assistant City Attorney Rivera clarified that closing the public hearing would not affect those 
concerns. She added that the council could direct staff to collaborate with the owner and other 
residents until a resolution was reached. 
 
There was no further discussion.  
 
Motion to close carried 7-0  

2. Conduct a public hearing on a PUD Amendment for the Manor Heights Subdivision, 
being located to the northeast of the intersection of US Highway 290 and Old Kimbro 
Road, Manor, Texas. Applicant: Forestar (USA) Real Estate Group; Owner: Forestar 
(USA) Real Estate Group 
 
 The city staff recommended that the City Council hold a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 

Development Services Director Burrell requested that the Public Hearing remain open 
until the meeting on June 4th due to the missing ordinance document.  

 
Ethan Harwell, representing Kimley Horn, submitted a speaker card in support of this item. 

Although he did not wish to speak, he was available to answer any questions from the city 
council. 

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Weir to keep the Public Hearing open until the Council meeting on June 4th. 
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There was no further discussion.  
 
Motion to remain open carried 7-0  
 
REPORTS 

A. FY 2025 Capital Improvement Program (CIP) Update 
 
City Engineer Phelan presented the attached Capital Improvement Program PowerPoint.  
 
Mayor Harvey requested the removal of proposed dates and amounts from the chart to 

avoid misleading the community, as the council had not approved the details. 
 
Council Member Hill requested collaboration from other committees with the Capital 

Improvement Committee to ensure that the Capital Improvement Plan (CIP) addresses all 
priorities. 

 
There was no further discussion.  
 

CONSENT AGENDA 

3. Consideration, discussion, and possible action to approve the City Council Minutes of 
May 7, 2025, City Council Regular Meeting. 

• April 16, 2025, City Council Regular Meeting 
• April 23, 2025, City Council Called Special Session 
• April 23, 2025, City Council Workshop 

4. Consideration, discussion, and possible action on accepting the April 2025 City Council 
Monthly Reports.  

5. Consideration, discussion, and possible action on accepting the April 2025 Departmental 
Reports.      
 
    •  Finance – Belen Peña, Finance Director 
    •  Police – Ryan Phipps, Chief of Police 
    •  Travis County ESD No. 12 – Chris McKenzie, Interim Fire Chief 
    •  Economic Development – Scott Jones, Economic Development Director 
    •  Development Services – Michael Burrell, Interim Development Services Director 
    •  Municipal Court – Sofi Duran, Court Administrator 
    •  Public Works – Matt Woodard, Director of Public Works 
    •  Human Resources – Tracey Vasquez, HR Manager 
    •  IT – Phil Green, IT Director 
    •  Administration – Lluvia T. Almaraz, City Secretary  
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6. Consideration, discussion, and possible action on a Resolution Amending and 
Designating the Authorized Representatives of the City of Manor and Authorization to 
Complete the Necessary Transactions in Connection with the Texpool/Texpool Prime 
Investment Accounts; and Providing for Other Related Matters Thereto.  

  Resolution No. 2025- 25: A Resolution of the City Council of the City of Manor, Texas, 
Amending and Designating the Authorized Representatives of the City of Manor and 
Authorization to Complete the Necessary Transactions in Connection With the 
Texpool/Texpool Prime Investment Accounts; and Providing for Other Related Matters 
Thereto.  

7. Consideration, discussion, and possible action on a Resolution accepting the petitions for 
the voluntary annexation of a 25.245 acre tract and a 45.838 acre tract, more or less, 
being located in Travis County, Texas, and adjacent and contiguous to the city limits, 
providing for an open meeting, and other related matters. 

  Resolution No. 2025-21: A Resolution of the City Of Manor, Texas, Accepting the Petition 
for Voluntary Annexation of a 25.245 Acre Tract of Land And a 45.838 Acre Tract of Land, 
More or Less; Being Located in Travis County, Texas, and Adjacent and Contiguous to the 
City Limits; and Providing for Open Meetings and Other Related Matters. 

8. Consideration, discussion, and possible action on a Resolution accepting the petitions 
for the voluntary annexation of a 56.652 acre tract and a 118.76 acre tract, more or less, 
being located in Travis County, Texas, and adjacent and contiguous to the city limits, 
providing for an open meeting, and other related matters. 

  Resolution No. 2025-22: A Resolution of the City of Manor, Texas, Accepting the Petition 
for Voluntary Annexation of a 56.652 Acre Tract of Land and a 118.76 Acre Tract of Land, 
More or Less; Being Located in Travis County, Texas, and Adjacent and Contiguous to the 
City Limits; and Providing for Open Meetings and Other Related Matters. 

9. Consideration, discussion, and possible action on a Resolution accepting the petition for 
the voluntary annexation of 161.49 acres, more or less, being located in Travis County, 
Texas, and adjacent and contiguous to the city limits, providing for an open meeting, 
and other related matters. 

  Resolution No. 2025-23: A Resolution of the City of Manor, Texas, Accepting the Petition 
for Voluntary Annexation of 161.49 Acres of Land, More or Less; Being Located in Travis 
County, Texas, and Adjacent and Contiguous to the City Limits; and Providing for Open 
Meetings and Other Related Matters. 

10. Consideration, discussion, and possible action on a Resolution accepting the petition for 
the voluntary annexation of 142 acres, more or less, being located in Travis County, 
Texas, and adjacent and contiguous to the city limits, providing for an open meeting, 
and other related matters. 
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Resolution No. 2025-24: A Resolution of the City of Manor, Texas, Accepting the Petition 
for Voluntary Annexation of 142.00 Acres of Land, More or Less; Being Located in Travis 
County, Texas, and Adjacent and Contiguous to the City Limits; and Providing for Open 
Meetings and Other Related Matters. 

 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to approve the consent agenda as presented.     
 
There was no further discussion.  
 
Motion to approve carried 7-0 
 
REGULAR AGENDA 
 
11. Consideration, discussion, and possible action on a Specific Use Permit for an event 

center, one (1) lot on 3.75 acres, more or less, being TCAD parcel number 248115 and 
being located at 14122 FM 1100, Manor, Texas. Applicant: Ricardo Velasquez; Owner: 
Ricardo Velasquez 

 
 The city staff recommends that the City Council approve a Specific Use Permit for an event 
center, one (1) lot on 3.75 acres, more or less, being TCAD parcel number 248115 and being 
located at 14122 FM 1100, Manor, Texas. 
 

Rocio Velazquez, the property owner, clarified that the venue's total occupancy is 410, but 
it will accommodate 350 people or fewer. 

  
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve a Specific Use Permit for an event center, one (1) lot on 3.75 
acres, more or less, being TCAD parcel number 248115 and being located at 14122 
FM 1100, Manor, Texas. 

 
There was no further discussion. 
 
Motion to approve carried 5-2  
(Mayor Pro Tem Emily Hill and Council Member Deja Hill voted against) 
 
12. Consideration, discussion, and possible action on a PUD Amendment for the Manor 

Heights Subdivision, being located to the northeast of the intersection of US Highway 290 
and Old Kimbro Road, Manor Texas. Applicant: Forestar (USA) Real Estate Group; 
Owner: Forestar (USA) Real Estate Group 

  
    Ethan Harwell, representing Kimley Horn, submitted a speaker card in support of this item. 

Although he did not wish to speak, he was available to answer any questions from the city 
council. 

   



 
City Council Regular Session Minutes  
May 21, 2025 
 
 

City of Manor  Page 7 
 
 
 
 
 

MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezcua to postpone Item No. 12 until the June 4th council meeting. 

 
There was no further discussion. 
 
Motion to postpone carried 7-0  
 
13. Second and Final Reading: Consideration, discussion, and possible action on an 

Ordinance rezoning for two (2) lots on 23.809 acres, more or less, and being TCAD parcel 
236885 also known as 12522 and 12542 Old Kimbro Rd., Manor, TX from (A) 
Agricultural to (IN-2) Heavy Industrial. Applicant: Jiwon Jung; Owner: Wonik Materials 
North America LLC 

 
 The city staff recommended that the City Council approve the second and final reading of 
Ordinance No. 788 rezoning two (2) lots on 23.809 acres, more or less, and being TCAD parcel 
236885 also known as 12522 and 12542 Old Kimbro Rd., Manor, TX from (A) Agricultural 
to (IN-2) Heavy Industrial. 
 
 Junghoon Sohn with BuildBlock submitted a speaker card in support of this item. Although 
he did not wish to speak, he was available to answer any questions from the city council. 

 
 Ordinance No. 788: An Ordinance of the City of Manor, Texas, Amending the Zoning 
Ordinance by Rezoning a Parcel of Land From Agricultural (A) to Heavy Industrial (IN-2); 
Making Findings of Fact; Providing a Severability Clause; an Effective Date; Open Meeting 
Clauses, and Providing for Related Matters.  
  

MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 
Amezuca to approve the second and final reading of Ordinance No. 788 rezoning two 
(2) lots on 23.809 acres, more or less, and being TCAD parcel 236885 also known as 
12522 and 12542 Old Kimbro Rd., Manor, TX from (A) Agricultural to (IN-2) Heavy 
Industrial. 

 
There was no further discussion. 
 
Motion to approve carried 7-0  
 
14. Consideration, discussion, and possible action on a Statement of Work No. 19 to the 

Master Services Agreement with George Butler Associates, Inc. for engineering services 
for the Manor Downtown Drainage Study project. 
  
 The city staff recommended that the City Council approve the Statement of Work No. 19 
to the Master Services Agreement with George Butler Associates, Inc. for the Manor 
Downtown Drainage Study in the amount of $338,987 or one of the two alternatives ($262,390 
or $236,790) described in Statement of Work No. 19.  
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City Engineer Phelan discussed the proposed Statement of Work No. 19 to the Master 
Services Agreement with George Butler Associates, Inc.  

 
A discussion was held about stagnant water on residents' properties and the functioning of 

the drainage system in relation to these issues. 
 
A discussion took place to determine if the timing is crucial for facilitating economic 

development. 
 
MOTION:   Upon a motion made by Council Member Deja Hill and seconded by Council Member 

Wallace to postpone Item No. 14 to the June 4th council meeting.  
 
There was no further discussion. 
 
Motion to postpone carried 7-0  
 
15. Consideration, discussion, and possible action regarding the authorization of a 

construction agreement implementing the painting of the exterior of three water tanks 
with the newly designed City logo. 

 
 The city staff recommended that the City Council approve the Construction Agreement 
with Utility Service Co., Inc. to paint and apply a new logo on the three elevated water tanks, 
with a total cost not exceeding $196,940.00, and authorize the City Manager to execute the 
Construction Agreement.  
 

Public Works Director Woodard discussed the proposed agreement to paint the exterior of 
three water tanks with the newly designed City logo.  

 
A discussion was held regarding the project's funding source.  

 
MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve the Construction Agreement with Utility Service Co., Inc. to 
paint and apply a new logo on the three elevated water tanks, with a total cost not 
exceeding $196,940.00, and direct staff to explore other funding options and 
authorize the City Manager to execute the Construction Agreement.  

 
There was no further discussion. 
 
Motion to approve carried 7-0  
 
16. Consideration, discussion, and possible action regarding the authorization of a 

construction agreement implementing the painting of the exterior of four water tanks 
with the newly designed City logo. 
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 The city staff recommended that the City Council approve the Construction Agreement 
with Maguire Iron, Inc. to replace the 150th logo on the Downtown Tank and add new logos 
to three ground storage tanks in an amount not to exceed $58,500.00 and authorize the City 
Manager to execute the Construction Agreement.  

 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve the Construction Agreement with Maguire Iron, Inc. to replace 
the 150th logo on the Downtown Tank and add new logos to three ground storage 
tanks in an amount not to exceed $58,500.00 and direct staff to explore alternative 
funding options and authorize the City Manager to execute the Construction 
Agreement.  

 
There was no further discussion. 
 
Motion to approve carried 7-0  
 
17. Consideration, discussion and possible action regarding the authorization of a 

construction agreement to install lights on the East Elevated, West Elevated, and Sonic 
water tanks. 

 
 The city staff recommended that the City Council approve the Construction Agreement 
with DFW Holiday Kings and authorize the City Manager to execute the Construction 
Agreement in an amount not to exceed $50,072.46 with an annual internet fee of $50.00 per 
location. 
 
 A discussion was held about the security of the lightning control panel.  
 
 A discussion took place about the source of funding. 
 

MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 
Weir to approve the Construction Agreement with DFW Holiday Kings and authorize 
the City Manager to execute the Construction Agreement in an amount not to exceed 
$50,072.46 and direct staff to explore other funding options with an annual internet 
fee of $50.00 per location. 

 
There was no further discussion. 
 
Motion to approve carried 7-0  
 
18. Consideration, discussion, and possible action on the City of Manor Internship Program. 
 

 Mayor Harvey discussed the proposed City of Manor Internship Program. He suggested 
that interns be hired in the fall, depending on the availability of the city council members. 
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The discussion included the roles and responsibilities of the interns working with the City 
Council.  
 

There was also a conversation about the number of interns to be accepted into the program. 
 

Additionally, the oversight of the program by a designated staff member was addressed. 
 

Lastly, the timeline for the start of the internship program was discussed. 
 
There was no action taken on this item.  

   
 Mayor Harvey adjourned the regular session of the Manor City Council into Executive 

Session at 9:28 p.m. on Wednesday, May 21, 2025, in accordance with the requirements of the 
Open Meetings Law.     
 

EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in - Sections 551.071, 
551.072 and 551.087 Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel regarding EntradaGlen; and Sections 551.071, 
551.072 and 551.087 Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel and deliberation of economic development 
negotiations at 9:28 p.m. on Wednesday, May 21, 2025.    

 The Executive Session was adjourned at 10:37 p.m. on Wednesday, May 21, 2025.  
 
OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 10:37 p.m. on Wednesday, May 21, 2025.    
 
19. Consideration, discussion, and possible action on the Third Amendment to the 

Development Agreement (EntradaGlen). 
 
MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member  

Wallace to postpone item until the July 2, 2025, regular council meeting.  
 
There was no further discussion. 
 
Motion to postponed carried 7-0  
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ADJOURNMENT 
 
 The Regular Session of the Manor City Council was Adjourned at 10:37 p.m. on Wednesday, 
May 21, 2025.   
  
 The Manor City Council approved these minutes on the 4th day of June 2025.      
 
APPROVED:  
 
 
 

________________________________ 
Dr. Christopher Harvey 
Mayor  
 
ATTEST: 
 
 

_________________________ 
Lluvia T. Almaraz, TRMC 
City Secretary  
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Capital Improvement 

Program (CIP) for FY 25
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CIP Introduction 
Subtitle



Purpose of the CIP

• Supports rapid growth
• Prioritizes essential 

infrastructure 
• Will guide investments over 

5+ years
• Aligns with the City’s 

Comprehensive Plan and 
Master Plans



Capital Committee & CIP Development

• Created by Capital Committee
• Council Member: Maria Amezcua
• Council Member: Deja Hill
• City Manager: Scott Moore
• Economic Development Director: Scott Jones
• Finance Director: Belen Pena
• Public Works Director: Matthew Woodard
• Development Services Director: Michael Burrell
• City Engineers: Frank Phelan, Pauline Gray, Andrea Mendoza

• Reviewed/Updated Annually
• Based on:

• City priorities
• Growth projections
• Funding available 
• Infrastructure needs



What is a Capital Improvement Project?

A Capital Improvement Project can be defined as “any major 
improvement to City facilities and infrastructure.”
• Examples include substantial enhancements or new 

construction to City facilities and infrastructure, upgrading 
wastewater and water utilities, constructing new roadways, 
and developing master plans.

• These projects vary in complexity and timeline.
• Collectively, these projects are referred to as the Capital 

Improvements Program. 



Project Types

• Municipal Facilities (MF)
• City buildings – City Hall, libraries, 

Public Works
• Parks & Recreation (PR)

• Parks, trails, playgrounds, rec facilities
• Stormwater (S)

• Drainage, flood control, water quality
• Transportation (T)

• Roads, sidewalks, bike lanes, signals
• Wastewater (WW)

• Collection, treatment, reclaimed
• Water (W)

• Supply, distribution, storage, treatment



Project Charters (Datasheets & Maps)

• Designed to provide a comprehensive overview of each 
project.

• Datasheets include:
• Project title, project ID, project type, status/funding status, funding 

source, location, description, anticipated schedule, project need and 
benefits, predecessors, and estimated cost

• Maps show the project’s location or general area where the 
project is expected to occur



Design Phase
Construction Management
Construction
Inspection/Testing
Contingencies
Other
Total Estimated Cost

FUNDING SOURCE

Total Revenues

EXPENDITURE

Total Expenditures 

ADDRESS:

LOCATION:

DESCRIPTION:

CITY OF MANOR CAPITAL IMPROVEMENT PROGRAM
PROJECT TITLE:

PROJECT ID: TYPE: STATUS:

SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS

PRELIM DESIGN

CONSTRUCTION

FINAL DESIGN
ORIGIN

PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

PERMITTING

FY 2029 TOTAL
-$                          
-$                          
-$                          
-$                          
-$                          

PROJECT BUDGET FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

-$                          
-$                          -$                          -$                          -$                          -$                          -$                          -$                          

FY 2029 TOTAL

-$                          -$                          -$                          -$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          -$                          -$                          -$                          



Overall CIP Summary1

$171,425,000 , 
22%

$62,045,000 , 8%

$1,310,000 , 0%

$95,164,200 , 
12%$292,151,335 , 

38%

$157,948,298 , 
20%

Cost Summary

Municipal Facilities Parks & Recreation Stormwater

Transportation Wastewater Water

Project Type Number of Projects Total Cost %

Municipal Facilities 3 $ 171,425,000 22%

Parks & Recreation 3 $ 62,045,000 8%

Stormwater 2 $ 1,310,000 0%

Transportation 36 $ 95,164,200 12%

Wastewater 33 $ 292,151,335 37%

Water 19 $ 157,948,298 20%

TOTAL 96 $ 780,043,833 

1Costs are not finalized.



Priority CIP Summary1

Project Type Number of Projects Total Cost %

Municipal Facilities 3 $ 171,425,000 29%

Parks & Recreation 3 $ 62,045,000 11%

Stormwater 2 $ 1,310,000 0%

Transportation 34 $ 95,164,200 16%

Wastewater 11 $ 126,111,297 22%

Water 13 $ 126,273,298 22%

TOTAL 66 $ 582,328,795

$171,425,000 , 
29%

$62,045,000 , 
11%

$1,310,000 , 0%

$95,164,200 , 
16%

$126,111,297 , 
22%

$126,273,298 , 
22%

Cost Summary

Municipal Facilities Parks & Recreation Stormwater

Transportation Wastewater Water
1Costs are not finalized.



Project ID Format

• CP-X-####
• CP = Capital Project
• X = Project type, represented by a one- or two-letter code as follows:

• T for Transportation
• WW for Wastewater
• W for Water
• MF for Municipal Facilities
• PR for Parks and Recreation
• S for Stormwater

• #### = A unique four-digit identifier assigned to each project

• Examples:
• CP-WW-0023 = Wastewater Project #23
• CP-T-0005 = Transportation Project #5



Cost Estimate Calculations

• Total Cost = Construction + Contingency + Soft Costs
• Contingency: 30% of Construction
• Soft Costs: 20% of Construction + Contingency 

• Design (12%)
• Construction Management (5%)
• Testing/Inspection (3%)



Timing Estimate

Project Type Duration

Large Facilities 4 years

Master Plans 1 year

Transportation < $500k 2 years

Transportation $500k-$1M 3 years

Transportation > $1M 3 years

Utility Projects < $1M 2 years

Utility Projects > $1M 3 years



CIP Project Example
Subtitle









Overall Project Map
Subtitle





CIP Priority List
Subtitle















Additional Roadway 
Maps
Subtitle
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