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This meeting was live-streamed on Manor's YouTube Channel  
https://www.youtube.com/@cityofmanorsocial/streams 

 
PRESENT: 
 
Dr. Christopher Harvey, Mayor  
 
COUNCIL MEMBERS: 
 
Emily Hill, Mayor Pro Tem, Place 1 (Absent) 
Anne Weir, Place 2  
Maria Amezcua, Place 3  
Sonia Wallace, Place 4   
Aaron Moreno, Place 5  
Deja Hill, Place 6  
 
CITY STAFF: 
 
Scott Moore, City Manager 
Lluvia T. Almaraz, City Secretary 
Ryan Phipps, Chief of Police 
Denver Collins, Assistant Chief of Police 
Robbie Barrera, Emergency Management Coordinator 
Scott Dunlop, Development Services Director 
Scott Jones, Economic Development Director 
Matthew Woodard, Public Works Director  
Tracey Vasquez, HR Director 
Sofi Duran, Court Administrator 
Yalondra Valderrama Santana, Heritage & Tourism Manager 
Veronica Rivera, Assistant City Attorney 
Gregory Miller, Bond Counsel 
 
REGULAR SESSION – 7:00 P.M.  
 
 With a quorum of the Council Members present, the regular session of the Manor City Council 
was called to order by Mayor Harvey at 7:01 p.m. on Wednesday, March 20, 2024, in the Council 
Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.  

https://www.youtube.com/@cityofmanorsocial/streams
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INVOCATION 
 

Mayor Harvey gave the invocation.  
 
PLEDGE OF ALLEGIANCE 
 
 Mayor Harvey led the Pledge of Allegiance.   

EVENTS/ANNOUNCEMENTS 
 
A. Easter Egg-Heli-Drop Event, March 30, 2024, at 15317 US Hwy 290 E.  
 

Yalondra V. Santana Heritage & Tourism Manager invited the community to attend the 
Easter Egg-Heli Drop Event.  

 
PUBLIC COMMENTS      
 
 HR Director Vasquez introduced the new Court Administrator Sofi Duran.  
 

No one else appeared at this time.  

REPORTS 

Reports about items of community interest on which no action will be taken. 
 
A. FY2024 Community Project Funding Award – Gregg Manor Water Pump Station 

Expansion. 
 
  City Manager Moore discussed the FY2024 Community Project Funding Award for the 

Gregg Manor Water Pump Station.  He stated that on April 2nd Congressman Greg Casar would 
be presenting the grant award to the city for an amount of $850,000.  

 
PUBLIC HEARINGS 

1. Conduct a public hearing on an ordinance disannexing a 5.45 acre tract, located within 
Travis County, Texas; making findings of fact; disannexing certain property; providing 
a repealing clause; providing a severability clause; providing an open meetings clause 
and establishing an effective date. 
  
 The city staff recommended that the City Council conduct the public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Robert Battaile, 502 E. Eggleston St., Manor, Texas, submitted a speaker card and 
expressed his concerns regarding the proposed disannexation request.  
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 Patsy Graham, 1296 Johnson Road, Manor, Texas, submitted a speaker card and spoke in 
regard to her request.  She would like to be disannexed from the city to be able to complete her 
structure without city regulations.   

 
 Development Services Director Dunlop discussed the city code building regulations and 
the proposed diannexation request.  
 
 A discussion was held regarding future development in the area.  
 
 A discussion was held regarding the process through the Board of Adjustment. 

 
MOTION:  Upon a motion made by Council Member Amezcua and seconded by Council Member 

Moreno to close the public hearing.    
 
There was no further discussion.  
 
Motion to close carried 6-0     

2. Conduct a public hearing on a Specific Use Permit for Medical Offices in Manor Crossing 
allowing 15,000 sq. ft. of medical office and/or medical clinic tenant space, one (1) lot on 
18.1 acres, more or less, and being located at the intersection of Shadowglen Blvd and US 
Hwy 290, Manor, Texas. Applicant: Retail Connections; Owner: Retail Connections  
  
 The city staff recommended that the City Council conduct the public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Robert Battaile, 502 E. Eggleston St., Manor, Texas, submitted a speaker card and 
expressed his concerns regarding the proposed request. He suggested a plaza to be included in 
the development.  

 
 Development Services Director Dunlop discussed the Special Use Permit for Medical 
Offices in Manor Crossing.  
 
 A discussion was held regarding the request for 15,000 sq.ft. use for Medical offices.  

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Weir to close the public hearing.    
 
There was no further discussion.  
 
Motion to close carried 6-0     
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3. Conduct a public hearing on an ordinance amending Ordinance 698 to modify the 
Planned Unit Development (PUD) Site Plan for the New Haven Final Planned Unit 
Development rezoning from Planned Unit Development to Planned Unit Development, 
and being located near the corner of Gregg Ln and FM 973, Manor, Texas.   
Applicant: Quiddity Engineering; Owner: Gregg Lane Dev., LLC  
  
 The city staff recommended that the City Council conduct the public hearing. 
 
 Mayor Harvey opened the Public Hearing.   
 
 Robert Battaile, 502 E. Eggleston St., Manor, Texas, submitted a speaker card and 
expressed his concerns regarding the proposed site plan request.  

 
 Development Services Director Dunlop discussed the PUD site plan request.  

 
MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 

Wallace to close the public hearing.    
 
There was no further discussion.  
 
Motion to close carried 6-0     
 
CONSENT AGENDA 

4. Consideration, discussion, and possible action to approve the City Council Minutes of 
March 4, 2024, City Council Special Session. 
 

5. Consideration, discussion, and possible action on accepting the February 2024 
Departmental Reports.    
 

      •  Finance – Scott Moore, City Manager  
      •  Police – Ryan Phipps, Chief of Police 
      •  Travis County ESD No. 12 – Ryan Smith, Fire Chief 
      •  Economic Development – Scott Jones, Economic Development Director 
      •  Development Services – Scott Dunlop, Development Services Director 
      •  Community Development – Yalondra Valderrama Santana,  
            Heritage & Tourism Manager 
      •  Municipal Court – Sarah Friberg, Court Administrator 
      •  Public Works – Matt Woodard, Director of Public Works 
      •  Manor Cemetery – Nora Sanchez, MC Manager 
      •  Human Resources – Tracey Vasquez, HR Manager 
     •  IT – Phil Green, IT Director 
      •  Administration – Lluvia T. Almaraz, City Secretary 
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6. Consideration, discussion, and possible action on accepting the February 2024 City 
Council Monthly Reports.    
 

7. Consideration, discussion, and possible action on a Purchase Contract with Manor Plaza, 
LLC for a waterline easement and temporary construction easement for Parcel No. 6. 

 
MOTION:  Upon a motion made by Council Member Amezcua and seconded by Council Member 

Weir to accept and approve the Consent Agenda.  
 
There was no further discussion.  
 
Motion to approve carried 6-0 
 
REGULAR AGENDA 
 
8. First Reading: Consideration, discussion, and possible action on an ordinance 

disannexing a 5.45 acre tract, located within Travis County, Texas; making findings of 
fact; disannexing certain property; providing a repealing clause; providing a severability 
clause; providing an open meetings clause and establishing an effective date. 

  
  The city staff recommended that the City Council consider the first of an ordinance 

disannexing a 5.45 acre tract, located within Travis County, Texas.  
 
  Development Services Director Dunlop discussed the proposed request.  

 Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session 
at 7:46 p.m. on Wednesday, March 20, 2024, in accordance with the requirements of the Open 
Meetings Law.     
  
EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in Sections 551.071 and 
551.072, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional 
Conduct to consult with legal counsel on Item No. 8 at 7:46 p.m. on Wednesday, March 20, 2024.    

 The Executive Session was adjourned at 8:26 p.m. on Wednesday, March 20, 2024.  
 
OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 8:26 p.m. on Wednesday, March 20, 2024.   
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8. First Reading: Consideration, discussion, and possible action on an ordinance 
disannexing a 5.45 acre tract, located within Travis County, Texas; making findings of 
fact; disannexing certain property; providing a repealing clause; providing a severability 
clause; providing an open meetings clause and establishing an effective date. 

 
 A discussion was held regarding the process the applicant would need to take if the request 
was denied.  

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Amezcua to deny an ordinance disannexing a 5.45 acre tract, located within Travis 
County, Texas. 

 
There was no further discussion.  
 
Motion to approve denial carried 6-0 
 
9. First Reading: Consideration, discussion, and possible action on a Specific Use Permit 

for Medical Offices in Manor Crossing allowing 15,000 sq. ft. of medical office and/or 
medical clinic tenant space, one (1) lot on 18.1 acres, more or less, and being located at 
the intersection of Shadowglen Blvd and US Hwy 290, Manor, Texas.  

 Applicant: Retail Connections; Owner: Retail Connections 
 
  The city staff recommended that the City Council approve the first reading of a Specific 

Use Permit for Medical Offices in Manor Crossing allowing 15,000 sq. ft. of medical office 
and/or medical clinic tenant space, one (1) lot on 18.1 acres, more or less, and being located at 
the intersection of Shadowglen Blvd and US Hwy 290, Manor, Texas.  

 
  Development Services Director Dunlop discussed the proposed request and the P&Z 

Commission recommendation.   
 
  A discussion was held regarding the clarification that the P&Z Commission only discusses 

zoning cases and not Economic Development agreements.  
 
  A discussion was held regarding the clarification that the request is from the property 

owner, Retail Connections, and not the developer.  
 
MOTION:  Upon a motion made by Council Member Weir and seconded by Council Member 

Wallace to postpone the item to the April 3, 2024, Regular Council Meeting to gather 
additional information. 

 
There was no further discussion.  
 
Motion to postpone carried 5-1 (Council Member Amezcua voted against) 
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10. First Reading: Consideration, discussion, and possible action on an ordinance amending 

Ordinance 698 to modify the Planned Unit Development (PUD) Site Plan for the New 
Haven Final Planned Unit Development rezoning from Planned Unit Development to 
Planned Unit Development, and being located near the corner of Gregg Ln and FM 973, 
Manor, Texas.  Applicant: Quiddity Engineering; Owner: Gregg Lane Dev., LLC 

 
  The city staff recommended that the City Council approve the first reading of an ordinance 

amending Ordinance 698 to modify the Planned Unit Development (PUD) Site Plan for the 
New Haven Final Planned Unit Development rezoning from Planned Unit Development to 
Planned Unit Development and being located near the corner of Gregg Ln and FM 973, Manor, 
Texas with P&Z Commission conditions.  

 
  Development Services Director Dunlop discussed the proposed PUD site plan and the 

recommendation for approval by the P&Z Commission with conditions.  
 
  Brad Carabajal with Quiddity Engineering submitted a speaker card; however, he did not 

wish to speak but was available to address any questions posed by the City Council.  
 
  Ordinance: An Ordinance of the City of Manor, Texas, Amending Ordinance 698 to 

Modify the Planned Unit Development Site Plan for the New Haven Final Planned Unit 
Development; Rezoning From Planned Unit Development (PUD) to Planned Unit 
Development (PUD); Making Findings of Fact; and Providing for Related Matters.   

 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Amezcua to approve the first reading of an ordinance amending Ordinance 698 to 
modify the Planned Unit Development (PUD) Site Plan for the New Haven Final 
Planned Unit Development rezoning from Planned Unit Development to Planned 
Unit Development, and being located near the corner of Gregg Ln. and FM 973, 
Manor, Texas with the P&Z Commission conditions. 

 
There was no further discussion.  
 
Motion to approve carried 6-0 
 
11. Consideration, discussion, and possible action on a resolution of the City of Manor, Texas 

directing the City’s Municipal Advisor to initiate the negotiated sale of the City of Manor 
General Obligation Bonds, Series 2024. 

 
  The city staff recommended that the City Council approve Resolution No. 2024-06 of the 

City of Manor, Texas directing the City’s Municipal Advisor to initiate the negotiated sale of 
the City of Manor General Obligation Bonds, Series 2024.   

 
  Gregory Miller, Bond Counsel discussed the proposed resolution.  
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  Resolution No., 2024-06: Resolution of the City of Manor, Texas Directing the City’s 
Municipal Advisor to Initiate the Negotiated Sale of the City of Manor General Obligation 
Bonds Series 2024. 

 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Weir to approve Resolution No. 2024-06 of the City of Manor, Texas directing the 
City’s Municipal Advisor to initiate the negotiated sale of the City of Manor General 
Obligation Bonds, Series 2024.   

  
There was no further discussion.  
 
Motion to approve carried 6-0   
 
12. Consideration, discussion, and possible action on an ordinance continuing a Disaster 

Declaration Declared on March 14, 2024, for the April 8, 2024, Solar Eclipse. 
 
  The city staff recommended that the City Council approve Ordinance No. 735 continuing 

a Disaster Declaration Declared on March 14, 2024, for the April 8, 2024, Solar Eclipse.  
 
  Emergency Management Coordinator Barrera discussed the proposed ordinance.  
 
  The attached Solar Eclipse handout was given to the City Council.  
 
  Ordinance No. 735: An Ordinance of the City of Manor, Texas, Continuing a Disaster 

Declaration Declared on March 14, 2024, for the April 8, 2024, Solar Eclipse Providing for an 
Effective Date, and Providing for Related Matters. 

 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve Ordinance No. 735 continuing a Disaster Declaration Declared 
on March 14, 2024, for the April 8, 2024, Solar Eclipse. 

  
There was no further discussion.  
 
Motion to approve carried 6-0  
 
13. Consideration, discussion, and possible action on an agreement between the City of 

Manor and HUB International for Benefits Consulting Services. 
 
  The city staff recommended that the City Council approve the agreement between the City 

of Manor and HUB International for Benefits Consulting Services and authorize the City 
Manager to execute the agreement.  

 
  HR Director Vasquez discussed the proposed agreement for benefit consulting services. 
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  Brett Bowers, MBA – Public Sector Employee Benefits Specialist with HUB introduced 

himself and presented the attached PowerPoint Presentation.  
 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve the agreement between the City of Manor and HUB 
International for Benefits Consulting Services and authorize the City Manager to 
execute the agreement. 

  
There was no further discussion.  
 
Motion to approve carried 6-0  
 
14. Consideration, discussion, and possible action on the Swagit Services Agreement between 

the City of Manor and Granicus. 
 
  The city staff recommended that the City Council approve the Swagit Services Agreement 

between the City of Manor and Granicus.  
 
  IT Director Green discussed the proposed agreement.  
 
  A discussion was held regarding the online services Granicus would provide.  
 
  A discussion was held regarding the streaming of special meetings. 
 
  A discussion was held regarding other municipalities that use swagit services.  
 
  A discussion was held regarding the process Granicus will take when the council goes into 

unexpected executive sessions.   
 
  A discussion was held regarding the concern of not having full control of monitors.   
 
  A discussion was held regarding Granicus attending a meeting to present the product.  
 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member  

Amezcua to postpone the item until April 3, 2024, Regular Council meeting to have 
all council’s questions answered.  

 
  Mayor Harvey asked if all council questions could be answered before the April 3rd 

meeting and if the agreement could be signed and approved.  
 

  Assistant City Attorney Rivera suggested that a substitute motion could be made with the 
condition that if all questions were answered before the next meeting, the Mayor or City 
Manager could sign the agreement.  She recommended sending an email with all the questions 
addressed to either the mayor or city manager.   
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MOTION:  Upon an amended motion by motion made by Council Member Wallace and seconded 
by Council Member Amezcua to approve the Swagit Services Agreement between 
the City of Manor and Granicus with the condition that if all questions were answered 
before the next meeting, the Mayor or City Manager could sign the agreement.  She 
recommended sending an email with all the questions addressed to either the mayor 
or city manager.    

  
There was no further discussion.  
 
Motion to approve carried 5-1 (Council Member Deja Hill voted against)  
 
15. Consideration, discussion, and possible action on the camera system upgrade for the City 

of Manor from Technik. 
 
  The city staff recommended that the City Council approve the camera system upgrade for 

the City of Manor from Technik Enterprise LLC in an amount not to exceed $44,400.  
 
  IT Director Green discussed the camera system upgrade.    
 
  A discussion was held regarding the replacement of all security cameras.  
 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Amezcua to approve the camera system upgrade for the City of Manor from Technik 
Enterprise LLC in an amount not to exceed $44,400. 

 
There was no further discussion.  
 
Motion to approve carried 6-0  
 
16. Consideration, discussion, and possible action on an ordinance amending Chapter 1 

General Provisions, Article 1.02 Administration, of the Manor Code of Ordinances, to 
Include Section 1.02.004 Official City Logo, Repealing Prior Municipal Logos, adopting 
a new Municipal Logo. 

 
  The city staff recommended that the City Council approve Ordinance No. 736 amending 

Chapter 1 General Provisions, Article 1.02 Administration, of the Manor Code of Ordinances, 
to Include Section 1.02.004 Official City Logo, Repealing Prior Municipal Logos, adopting a 
new Municipal Logo. 

 
  Assistant City Attorney Rivera discussed the proposed ordinance adopting the new city 

logo with guidelines.  
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  A discussion was held regarding the assurance that the city’s logo copyright process is 

completed.  
 
  Ordinance No. 736: An Ordinance of the City of Manor, Texas, Amending Chapter 1 

General Provisions, Article 1.02 Administration, of the Manor Code of Ordinances, to Include 
Section 1.02.004 Official City Logo, Repealing Prior Municipal Logos, Adopting a New 
Municipal Logo, Providing for Approved and Prohibited Uses, Providing for an Effective Date, 
and Providing for Related Matters.  

 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Weir to approve Ordinance No. 736 amending Chapter 1 General Provisions, Article 
1.02 Administration, of the Manor Code of Ordinances, to Include Section 1.02.004 
Official City Logo, Repealing Prior Municipal Logos, adopting a new Municipal 
Logo. 

 
There was no further discussion.  
 
Motion to approve carried 6-0  
 
17. Consideration, discussion, and possible action on establishing regulations for naming 

city-owned properties and facilities.   
 
  The city staff recommended that the City Council give direction to establish a process and 

procedures for the naming of city-owned properties and facilities.   
 
  Development Services Director Dunlop discussed the regulations for naming street names.  
 
  A discussion was held regarding other cities’ regulations.  
 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to give staff direction to establish a process and procedures for the naming 
of city-owned properties and facilities.   

 
  A discussion was held regarding the clarification of the process and procedures that would 

be presented to the council for approval.   
 
MOTION:  Upon an amended motion made by Council Member Wallace and seconded by 

Council Member Moreno to give staff direction to establish a process and procedures 
for the naming of city-owned properties and facilities and provide a draft to the 
council on April 17th.  

 
There was no further discussion.  
 
Motion to approve carried 6-0  
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Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session 
at 10.03 p.m. on Wednesday, March 20, 2024, in accordance with the requirements of the Open 
Meetings Law.     
  
EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in Sections 551.071 and 
551.072, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional 
Conduct to consult with legal counsel and to deliberate the purchase of real property; Sections 
551.071, and 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel regarding ShadowGlen development; Sections 
551.071, and 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel regarding EntradaGlen PID; Sections 
551.071, and 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of 
Professional Conduct to consult with legal counsel regarding legislation related to daycares; and 
Section 551.074 Personnel Matters to discuss duties of the City Manager at 10.:03 p.m. on 
Wednesday, March 20, 2024.    

 The Executive Session was adjourned at 12:07 a.m. on Thursday, March 21, 2024.  
 
OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 12:07 a.m. on Thursday, March 20, 2024.   

 
18. Consideration, discussion, and possible action on a resolution of the City of Manor, Texas 

approving and authorizing the execution of the EntradaGlen Public Improvement 
District-IA#1 Reimbursement Agreement.  

 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Deja Hill to postpone the item to the April 3, 2024 or April 17, 2024 Regular Council 
meeting.    

 
There was no further discussion.  
 
Motion to postpone carried 6-0  
 
ADJOURNMENT 
 
 The Regular Session of the Manor City Council was Adjourned at 12:09 a.m. on Thursday, 
March 21, 2024. 
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 These minutes were approved by the Manor City Council on April 3, 2024. 
 
 

 
APPROVED:  
 
________________________________ 
Dr. Christopher Harvey, 
Mayor 
 
ATTEST: 
 
________________________________ 
Lluvia T. Almaraz, TRMC 
City Secretary  
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Advocacy. Tailored Insurance Solutions. Peace of Mind

City of Manor
2024 Informal Plan Review

Brett Bowers, MBA – Public Sector Employee Benefits Specialist

March 3, 2024
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HUB International

HUB International is pleased to provide analysis and recommendations for the 

City of Manor’s health and welfare benefits plans. The primary purpose of this 

undertaking is to review current coverages compared to public sector 

benchmarks with a focus on lowering the City’s cost/risk, reducing employees’ 

costs, and promoting consumerism and engagement by offering diversity in 

the coverages offered.   

Our approach to employee benefits is different than the insurance purchasing 

pattern used by most brokers as HUB does not merely operate year to year 

but rather develops a 2–3-year strategy.   

Our knowledge and understanding will help the City of Manor to maximize 

quality and manage costs effectively and will help drive value as we assist to 

create the best protection for your city, help to provide the best employee 

experience when it comes to your benefit plans and support growth into the 

future.

We serve over 500 public-sector clients across the state, including 

municipalities, school districts, counties, water authorities, health districts and 

state government agencies.  Our client retention rate is 98%.   Regarding 

employee benefit plans, there are a unique set of rules and culture that apply 

to public entities. With that in mind, it’s important to partner with a consulting 

team who has significant experience working with public sector employers and 

employees, and there are few, if any, consultants nationally who can match the 

experience of HUB International.
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Public Sector Experience

http://www.brazos.org/
http://www.brazos.org/
http://www.brazos.org/
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Medical Plan   

❑ Network:  BCBS of Texas



© 2020 HUB International Limited.5

City of Manor Medical Plans compared to Benchmark

95% of mid-sized 

cities offer a HDHP

❑ Compared to the Public Benchmark, 

the City’s deductible and OOP Max is 

better.

❑ Recommend the City offer another 

Medical Plan.  A “Buy-down” HDHP 

plan with a Health Savings Account.  

• Employees electing to “buy-

down” into the HDHP would 

receive money into their H.S.A. 

to help offset out of pocket 

costs.  *An HDHP is typically 

attractive to healthier people 

who don’t expect to need 

health care except in the event 

of an unforeseen health 

emergency.  

The average participation in 

the HDHP plan is 28%
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City of Manor rates/contributions compared to Benchmark

❑ The City of Manor’s cost for employees to enroll their dependents is much higher than the Public Sector Benchmark.

❑ On average, Texas cities cover 54%of the dependent costs whereas the City of Manor pays 0%.  

❑ Offering a “buy-down” HDHP plan will help employees reduce the costs of enrolling their dependents. A direct correlation 

exists between the overall cost of the plans and the cost of enrolling dependents.   

❑ Typically, the contribution strategy will be set up to incentivize employees into the lowest cost plan which is designed to 

transform the way heath care is delivered and purchased.  The goal is to make employees engaged consumers of their 

health care.  

❑ Many municipalities offer rate differentials to employees who get their annual physical or are tobacco-free.



© 2020 HUB International Limited.7

Medical Premium – Texas Health

❑ Should the City move forward to issue an RFP for 6/1/24 benefits, HUB recommends the City establish a benefit 

trust to eliminate the premium tax / reduce rates by 1.75% (in the event another medical carrier is selected).

▪ Approximately $19,000 annual savings  
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Medical Plans  

Most Expensive- Base P.P.O.

Least Expensive- Buy Down H.D.H.P

Depending on an employee’s financial situation 
and healthcare needs, they will enroll in the plan 
that best meets their needs with consideration 
to the monthly premiums, the plan's provider 
network and expected out-of-pocket costs. 
These will all factor into determining which plan 
will best fit an individual’s needs and budget.
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Dental Plan

❑ Recommend adding a 2nd dental plan: a DHMO 

or a Low Plan that does not cover Orthodontia
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Vision Plan

❑ HUB did not have the SBC for the vision plan 

and needs to get this from the City.

❑ Network is VSP

❑ Recommendation is move from a 3-tier rate to a 

4-tier rate.   Doing so will lower the cost for 

employees choosing to enroll their children.  A 

bonus is standardized deductions.
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Basic Life & AD&D

❑ The Basic Life benefits are below public sector 

benchmarks.

❑ Recommend increasing the basic life amount to 

$25,000.

❑ Recommend removing age reduction schedule on 

Basic Life Benefit.  Typically, carriers can do this 

with minimum rate impact.
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Voluntary Life & AD&D

❑ HUB did not have the details of the voluntary life benefits 

for the employees and needs to get this from the City.

❑ Recommendation to discontinue the Dependent Life 

benefit.   This is an outdated benefit and the $10k / $2k 

amounts are inadequate.

❑ Recommend offering Voluntary Life coverage for 

dependents.  The voluntary life benefit is ideal for 

employees; however, additional coverage options should 

be available for Spouse and Children. 
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A process-driven, consultative service model
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Benefits Broker Benefits Consultant

Reach out to you ahead of your plan renewal with the new 

rates of your carriers and will likely come into the office to 

provide a one-hour presentation to staff covering the highlights 

of the plan and allowing for a question-and-answer session.

Meet quarterly to discuss emerging market trends, review 

utilization, strategize on ways to improve the employee’s 

appreciation, understanding and engagement in the benefit 

plan.

Negotiate new rates with your existing carriers and will 

proactively shop your plan with alternative plan designs giving 

you the confidence that you are moving forward with the most 

cost-effective but impactful plan available to your employees.

Provide limited means to control underlying costs.  Advocate 

cost shifting in the form of increased deductibles and copays to 

control costs.

Return control over costs to the City.  Provide detailed data 

driven analysis and actionable insight to help control costs.

Believe costs are dependent on the best offer of the insurance 

carrier.

Understand improving benefits is the only way to lower costs.

Do not consider the needs and wants of the employee

population when creating a benefits plan.

Make benefits a real attraction and retention tool. Most 

importantly, help you show the investment you make in your 

employees by delivering the value of the plan to your 

employees. 

Give limited information on where the money is going.  Do not 

talk about their compensation and hidden commission.  This 

means more income for them if the rates go up.

Bring transparency to where money is going.  Are paid on a 

fixed fee basis and are willing to tie compensation to 

performance.  No hidden compensation is accepted from the 

insurance carriers.  All coverages are offered net of 

commission and savings go straight to the bottom line.  

Offer basic benefit guides and minimal education and support 

at open enrollment (and throughout the year).

Help employees recognize that their total compensation is far 

greater than their annual salary. Offer custom benefit guides, 

focus on education versus benefits, utilize cell phone 

technology, promote wellness, facilitate all carrier interaction 

and handle all service issues on an ongoing basis.
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