
 

 

 

   

 

 

Clinic Operations 

 Clinic Manager position filled- Grace Smith (LPN at hospital) 

 Randy was to leave 11-20-21 however he vacated his position effective 10-14-21. 

 

Quality Improvement Focus 

 The Compliance Team conducted RHC survey (follow up to the virtual survey conducted in 

December). 

o (4) standard deficiencies: Plan of correction submitted and accepted, and ongoing audit 

processes in place. 

 

Community Outreach  

 Covid Boosters began 9-20-21 

 Flu shots began 10-1-21 

 

Visits per Productive Hour=Goal 2.00 (Swingbed visits and time reflected beginning in March) 
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