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COVID - 19 Activity and Overview:

v' As reported last month, we continue to participate in daily Region 3 Merc Briefings to increase
communication with those in the area regarding COVID-19. We review open beds, transfer plans and all
pertinent COVID-19 information to coordinate care. Robert Stewart is our Region 3 RMRS Director that
facilitates each daily briefing.

v/ COVID-19 Overview: Daniel’s CCO report documents a detailed overview of the COVID information for the
hospital and Mangum area. We continue to keep up to date on the most current COVID-19 information for
the Mangum area and statewide. Cohesive has continued with the COVID Task Force that monitors the
continuous updates and newest releases concerning COVID. The Task Force will continue to monitor and
update as new information is released.

v' Cohesive and hospital leadership continue to ensure the staff and providers are kept up to date regarding
any changes or new policies pertaining to COVID-19. A COVID-19 Binder kept at the Nurse’s station, City
Annex and Provider room are updated as new information is sent through the Task Force. We want to
ensure we have open communication with all staff and providers. Signature is required for all read and sign
documents in binder. Providers are kept up to date with the COVID-19 Provider Update/Education Binder in
the provider sleep room.

v Participated in all OSDH Region 5 Vaccine Planning Meetings.

The Mangum Family Clinic will be planning additional vaccine clinics as reported in the Clinic
Director’s report.

Hospital Staff Operations Overview:

revious CEO continues to go smooth with the hospital staff. They have been very
ership. The staff is engaged and positive about new leadership on the

Those include a new lab manager, Evan Bratcher, a CNA, June
i Bowles. We have two candidates selected for the dietary
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therapist, quality manager/risk. The three ER Residents who are covering weekend ER shifts will be
leaving the end of June due to the completion of their residency. We feel fortunate to have several
nurse practitioners and PA candidates who are interested in weekend shifts.

v" We continue to conduct Morning Director’s Huddle each day. The Director’s Huddle gives each director an
opportunity to discuss any issues, needs or upcoming events to the entire team of directors. The meetings
are more of an open forum which has been well received by the staff.

v Our census has increased the month of April.

v" We have the Oklahoma Department of Health hospital license renewal ready to be signed and notarized.
The deadline is not until May 31st, but we wanted to get it completed and submitted in plenty of time.

Additional Items:
Contracts to be presented to the board:
Inpriva Patient event notification COP Interoperability

Cardinal Health Premier Ordering (Rx)
Mountaineer Medical (Patient Safety)

Press Ganey Addendum for date change 7.1.21

Healthcare General Liability Insurance (MedPro Group)

Professional/General (Healthcare) Liability Policy

Philadelphia - Property Policy

Allied World - Directors & Officers/Employment Practices Liability Policy
v Premier-Participating Member Designation Form for Spacelabs Healthcare
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