
 

 

 

   

 

 

Clinic Operations 

 Clinic Finance Summary is being developed to report clinic-specific financial information. 

 Clinic Operations Meeting provided Clinic Managers with goal discussion topics to take back to their 

teams and report out at the December Clinic Manager Meeting. 

Quality Improvement Focus 

 Mangum Family Clinic has been selected to participate in the Flex QI project to promote process 

improvement. 

Community Outreach  

 COVID Boosters began 9-20-21 and are ongoing with direction from the Cohesive COVID Task Force 

recommendations. 

 Flu shots began 10-1-21 and are ongoing. 

 

Visits per Productive Hour=Goal 2.00 (Swingbed visits and time reflected beginning in March) 

 

November 2021 Summary: Clinic Visits per productive hour fell below the goal of 2.00 by .44, however 

increased compared to October of 2020 by .05, and increased compared to October. 
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