Mangum Regional Medical Center
Governing Board Summary
July Quality Data 08/11/2022

Hospital Activity

e Hospital Admission
o Acute Care Admits: 11 — down from June (17)
o Swing-Bed Admits: 6 — down from June (12)
o Total Discharges: 18 — down from June (24)

e Total Patient Days, ED Visits, ADC
o Total Patient: 339 - up from June (292)
o ED Visits: 141 — down from June (144)
o Average Daily Census: 11 — up from June (10)

AMA/LWBS
e AMA: 6 — up from June (3)
e LWABS: 0-no change from June (0)

pain, meds given. Pt. became upset that
they were having to wait. Staff explained
that they would return as soon as possible
(with a Level 1) pt. became upset and left
without signing AMA. 2.) Pt arrived to ed
via ems, states they want to go to another
ED, advised this is the closest.
Risks/benefits discussed. Pt sign out
AMA with family transferring in private
vehicle to ER of choice. 3.) Pt to er for
SHOB, after evaluation provider
recommended admit and additional
testing, pt. declined/does not want any
further care. Risks and benefits discussed,
pt. signed AMA. 4.) Pt to er for wound,
triage preformed and pt. advised there
would be a short wait. Pt did not want to
wait, risks/benefits discussed. 5.) Pt to ed
with n/v, after stable symptoms, pt.
expressed the desire to leave and no
further testing. Risks/benefits discussed,
ama signed. IN-PT 1) Pt admitted to in-
pt., pt. was found attempting to smoke
with 02 on. Education provided on not
smoking with 02 as well as not smoking

Type of Count Count Brief Description of Event Actions
(AMA/LWBYS)
AMA 6 (5 ER/1 in-pt.) ER: 1.) pt. to ed for back AMA - all ama pt had

risks/benefits presented at
time of ama, encouraged
to return to ed as needed,
discharge education will
continue to be provided to
pt based on specific
dx/needs.
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in the hospital and use of illegal
substances in the hospital.

LWBS 0 none

none

Care Management
e 30 Day Readmissions
o 1 forJuly

Event Count Comments

Actions

Readmit 1 1) Patient readmitted after leaving AMA
during previous stay, readmitted for same
dx

None

Risk Management
e Incidents
o Falls without Injury
o AMA/LWBS
o Other Events

Incident Type Count Brief Description of Event
& Outcome

Actions

Falls without injury 5 See below

AMA/LWBS 6/0 See above

Other events 0

e Complaints and Grievances
o 0 grievance

& Outcome

Brief Description of Complaint/Grievance Actions

None for July None
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e Patient Falls
o Fall with no injury —5
o Fall with minor injury — 1
o Fall with major injury — 1

Count Brief Description of Event & Outcome

Actions

5FWOI | 5w/o injury - pts transferred
independently w/o calling for
assistance, fall precautions in place as
appropriate for each pt.

education provided to all fall pts to call
for assist with all transfers, additional
bed/chair alarms added as needed per pt.

1 Fall 1 fall w/minor injury, pt. fall while
w/minor | transferring independently, received
injury skin tear.

education provided to all fall pt. to call
for assist with all transfers, additional
bed/chair alarms added as needed per pt.,
first aide provided to skin tear and
dressed appropriately

1 Fall 1 Fall w/major injury. Pt fall while
w/major | transferring w/o calling for assist, c/o
injury pain to wrist and back, sustained wrist

and 9th rib fracture.

FX. to wrist placed in splint per md
orders, additional bed/chair alarm added
to pt. education provided to all fall pt to
call for assist with all transfers

e Mortality Rate
o Acute/Swing-Bed Deaths
= 0(0%) (YTD = 7%)
o Emergency Department Deaths
= 1(1%) (YTD = (0%)

Count Brief Description of Event & Outcome Actions
0 acute None for the reporting period none
0 swing
1ER 1 Pulseless/PEA Pt via EMS with ACSL and none

intubation initiated prior to Arrival. Attempts
unsuccessful, pt. expired.

¢ Organ Bank Notifications within 60 minutes of Death (Benchmark 100%)
o 1 notification within 60 minutes of death/ 1 death for reporting period

Count Compliance

Action

1 100%

none
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Infection Control

e Catheter Associated Urinary Tract Infections (CAUTIs) — 0
e Central Line Associated Primary Bloodstream Infections (CLABSIs) — 0

Type of Event Count Brief Description of Event Actions
(CLABSI/CAUTI) & Qutcome
None
None
Health Information Management
e History & Physical Completion (Benchmark 100%)
o 19/19=100%
e Discharge Summary Completion (Benchmark 100%)
o 22/22 =100 %
Type of Documentation Count Actions
(H&P/Discharge)
H&P 19 none
Discharge Summary 22 none
Nursing
e Code Blue
o 1
e Transfers
o Acute Transfers — 0
o ED Transfers—9
Event Count Comments Actions

Acute Transfers 0

none

Continue operating capacities for
this CAH.

ED Transfers 9

9 - transferred to higher level of care for:
STEMI, NSTEMI, DKA, COPD
exacerbation, Psych in-pt., femur fx., OD,
Acute MI, Endocarditis/sepsis

Continue operating capacities for
this CAH.
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