Mangum Regional
Medical Center
Chief Clinical Officer Report

July 2022
Excellent Patient Care

e Monthly Education included Hand Hygiene, Mask Guidance, Fall Documentation and Pain Assessment

e MRMC Emergency Management and Administration coordinated with Greer EMS, Air Evac, Mangum
Police, Fire and City Manager to begin preparations for an active shooter drill.

e MRMC Infection Prevention proudly reports sustained outstanding performance as evidenced by ZERO
prevalence of Hospital Acquired Infections, Catheter Associated Urinary Tract Infections or Central Line
Associated Blood Stream Infections.

e QOut of 10,908 doses of medication administration, there were ZERO adverse reactions.

e Onaverage, there were ZERO medication errors per 1000 doses.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days decreased from 292 days in
June to 339 days in July. This represents an increase in average daily census from 10 to 11. In addition,
MRMC Emergency Department provided care to 141 patients in July.

e July COVID-19 Stats at MRMC: Swabs (39-PCR & 67-Antigen) with 4 Positive PCR & 11 Positive Antigen.

e QOur Laboratory completed 2108 tests with 0 repeat labs required.

Preserve Rural Healthcare

Mangum Regional Medical Center

2022 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec/21
Inpatient 39 15 21 26 26 29 17 30
Swing Bed 16 3 9 11 13 12 6 17
Observation 1 2 0 0 0 0 1 1
Emergency Room 187 114 121 118 144 144 141 166
Lab Completed 2833 | 1888 | 2031 | 2154 | 2459 | 2653 | 2108 3082
Rad Completed 264 196 215 238 256 216 207 267
Ventilator Days 4 5 0 0 0 0 0 10

Preserve Rural Jobs

e Open Positions include Full Time RT, RN, LPN, and CNA.

e The New and Improved Dietary Team along with Cohesive Healthcare Management provide delicious
meals free of charge to on-duty staff. Patients and Visitors continue to rave about the quality meals
being provided.

e Recruiting efforts included interviewing regional professionals. Offers are being considered!




