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Excellent Patient Care

e  Monthly Education topics included: Catheter Securement devices and uses, Peripherally Inserted
Central Catheter Management.

e Non-Clinical staff initiated Rapid Response Code due to patient presentation including diaphoresis,
facial flushing, and substernal chest pain. On duty staff responded, assessed, and transported the
patient to Emergency Department within seconds.

e Emergency Department provided rapid treatment and transfer to a STEMI patient. Patient returned to
work within just a few days.

e Respiratory, Nursing and Provider teams collaborated to wean and graduate a 2-year ventilator patient
to Nasal Canula and C-Pap. Patient is looking forward to discharging home.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days increased from 281 in April to
345 in May. This represents an average daily census of 11.13. In addition, our ER and volumes
continue to trend upward.

e May COVID-19 Stats at MRMC: 82 Swabs (39-PCR & 43-Antigen) 82 Negatives!

e Greer County May COVID-19 Statistics: 584 Positive Cases and 22 Deaths (3.77% death rate).

Preserve Rural Healthcare

Mangum Regional Medical Center

2021 Monthly Census Comparison

Jan Feb Mar | April | May | June | July Aug | Sept Oct Nov | Dec
Inpatient 15 15 11 16 36
Swing Bed 10 20 13 19 22
Observation 0 2 1 2 1
Emergency Room 104 133 127 143 149
Lab Completed/ 2140/ | 2286/ | 2387/ | 1984/ | 1964
Rad completed 180 | 246 223 222 | /200

Preserve Rural Jobs

e Open Positions include Full Time RT, MLT, RN, LPN, and CNA.

e Open Director positions include Rehabilitation.

e For the clinical team MRMC has Hired the following core positions: Monitor Tech/Registration Clerk
and LPN!

e Interviewing Core Candidates for Director of Quality/Risk Management

e Recruiting efforts included positing of positions on mangumregional.net and Facebook.

o Hospital Week was a huge success! Staff received daily delicious meals and awesome gifts. Giveaways

included Coin Collections, Gift Certificates, a Big Screen TV- totaling in values of over $3,000.00!!




